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How The New Tax Law Ways To Finance 1 994 Buyers' Guide 
Hits Small Business Your Franchise To Trucks And Vans 



Workers' 





tt»u nun your trucks because you want 
control of your trucks. But what, price are you 
paying for that control? If your truck breaks 
down, it can mean missed deliveries, unhappy 
customers and lost money 

With a Ryder Full Service Lease, you'll 



get more than custom-specified vehicles and a 
preventive maintenance program that keeps 
them running in top condition. 

You'll get the competitive edge, because 
youH have better control over getting your 
products into your customers 1 hands on time. 
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n trucks can cost 




Ryder can also offer you advice OD 
com!i$c issues like unstable fuel supplies, EPA 

regLikii.ii ins. new fi'i'hfuth^v, and finding quali 
fied drivers, further decreasing your exposure 
to unnecessary surprises. 

Fbr a free 'Lease \fersus Own Analysis." 



fall Ryder at 1-800-RYDER-OK and ask Tor 

extension 105, 

You'll find out t hai switching to a Rlyrier 
Full Service Lease could win you customers 
and save you money Or, as they say in the 
bakery business, bread. 
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COVER STORY 



II Taking Charge 
Of Workers 1 Comp 

AgKreu&fre- uctideM prevention *nd 
quality management have fer mars 
urif Mict than new Lnws when it coma to 
breaking the spind of wtarker* ramp 
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COMPUTING 



&t— A MmusgetHfTit Checklist 
Stts An Exa^inr 
Far Sun'Mtnfirf Rpfnrm 



TAXATION 



24 The New Tax Law s 
Business Impact 

These example* of how specific j prt ii flUJa 
could affect your firm will help ynu with 

tar p lnnninfr . 

30 Too Few Good 
Enteiprise Zones 

RtVBdcnt (.riintonV economic pucki^e 
setH up nine hip ones anil ftfi nmalEer one*, 
but not enough, critics say, to have much 



SPECIAL HE PORT 



32 The 94 Trucks 

TW* year'* crop reflect* a gn/wt ng 
demand for romftiri buuI style. 
M^iulacuireri are addraaing a&fety 
concerns w wsIL making anti-lock brake* 
<mcl air Img* standard cm many model*. 



LEGISLATION 



50 Congress Eyes A 
Piece Of The Rock 

rumpurLiPA th^it mint? on federal land 
favnr mirunn-hiw changes — hut not. one* 
Linn would :ntil irmn? recitations an.- 1 
.steep roynltieH. 



FAMILY BUSINESS 



52 Alternatives Til 
Stock Ownership 

Alternatives to orterinE.^iek U\ 
employee*: jprjiw fmm u reporter'* 
notebook; a playboy son'i worrisome 

waya- 




INSURANCE 



40 Big Price Tags 
For Utile Lies 

Whan some cheat on claims,, all pay— in 
higher premiums; n new industry (nrnup fa 
targeting fl u f |, fraud, 



W Subnotebooks. CD Books. 
And Doing The Books 

E legitfU jwrtahleti for thae* on the go; the 
new world of wards; accounting by 
Windows. 



Slower growth truitfturthi pwtw uj fr^r ^Ay* 
for remdetdml rrtoWonr™ iMmthw and 



FRANCHISING: A SPECIAL GUIDE 



57 Tou Can Overcome 
Financing Hurdles 

A crmiiivc upprciaetj l^ltl make the. 
difference for a would -ta franchisee. 

flO^Vw?iiM//l /jofirt Officer? 



MANAGING 



66 Bureaucracy, Heal ThvseN 

The Clinton udmiiiistfraLitin anys- il will £o 
beyond Iwitiir TQM tech iii que* and 
actually "reinvent" federal tfovernnient 



LITIGATION 



70 Service Without A Smile 

You mid your employees should know how 
lu rv- 3 mi rid if you're adlifli-d uf si bi*wit1 



POLL RESULTS 



81 Readers' Views On 
The Minimum Waee 

Mi-si rrrijiiijn(HLl> hmur WIu'ev 1 Siaml 
f.n ■ J L oppose increasing ihe niiniumri] watfe 
directly i^r rhn-uu:h :m in*k-xijiu p3an. 



WHERE I STAND 



B0 On Business Ethics 

Hr^utbi of thin poll will br^ ujied by 
buHmesHi Lemiers in developing jKilk-lea 
on ihh topic. 
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Easy rider: Tft? Pt-mvitm ftifvi'a yewffr 
tjtiit /Lit a hum* Jar harw lnvk*r Karvn 
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A Plan For Do-H-Yourseff Reform 



Demands for reforms in the workers' 
compensation system have increar^H in 
direct proportion to the employer-paid 
cost of that program: ft ft billion last 
yean twice the level just seven years 
ago. Some states have responded but 
not ail to the degree that business 
would like to see, But waiting for 
govern men t to do something that it 
does seldom and usually not very well — 

find u workable solution for a problem — ia not necessarily the only 
course. 

That 1 * thy theme of this month's cover story. "Taking Charge Of 
Workers' Comp," on Plage 18. It tiescribes how employers can act on 
their own. particularly through safety programs and other manage- 
ment strategies, U p head off the accidents and resulting cattta that drive 
up insurance premiums for workers' conip coverage* 

The article was* written by As.sihrt.ant Managing Editor Koger 
Thompson, who has done extensive reporting on this subject.. His 
earlier raver stories have helped readers gain new insight into how 
workers' romp mste have turner] into a crit ical problem for small 
businesses and what the options are for relief. You'll find that this 
report contains equally valuable information on this subject. 




Another irayor feature in this issue 
deals with a topic thai is also at the 
top of HEiiaiUtmsiness concerns 
the** 1 days; Uix^s. Njwcifittdly. it 
describe* how the increases and 
other aspects of the budget law 
recently passed by Congress will 
affect small businesses. This re- 
port, on Puge 24, written by 
Senior Editor Joan C. Szabo, our 
specialist in business fitumov h should lie ahi^ help r r j \ u \\ m assessing 
your tax situation for iVftM and in tax planning for future years. 
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Imprecise Tai Laws 
Put Employers At Risk 

Re your August caver storyi "^ntnu-t 
Worker A Rwky Bushic.srr: 

The rea] problem w the Uw'* llurk of 
clarity, which invite* costly litigation, 
creates unnecessary ri&k and frustration 
for taxpayers and Increase* operating 
cost* of Ihv In I i-rnal Revenue St'rvi^ ural 
ihe ^tiitt ami t'^jl^rft] court systems. 

All that Con^re** had to do waa specifi- 
t-EiiJy deiine what L* and what b not an 
employe There would then be no iasue, 
no debate, no special IRfl taak forra sent 
out to attack business, 
no iifijx^Lls Lrffirars, no 
courtroom bullies And* 
of eouretr. ta.\t*ayers and 
their adviser* would not 
have to interpret a sub- 
jective, 2Chpoint com- 
mon kw teal established 
by the IRS, whteh bad no 
ri^jKini-LbitiLy uf mvujvtf 
men! La writing or pfise- 
iug the biw. 

When Um tawa are 
poj^etL the kkwrnnker^ 
need to focus on how 
tboae law^ will he int*r- 
pretcd by the toxpiLyefs 
and the IFLS imd the uraj ■llc , 1 rhvy aiII iiuv< 
cm guvertunent amis of rttr>niiuiing them. 

Simpliirity is iht- kt\v, iuid thui requlm 

— -ifii-iry. 

CW^rd AiWic Acro?t«fwwl 

Fed Up With IRS "Blackmair 

An a co-owner tsf a mxulD Irueine^, t huv** 
.^Lifffn.'il frncn thn IKS uwrjtvd^M^riVit'il e t i 
jwur arttrle, Although I wsm certain that 
it* des&and for us t& clarify a ftjw cau.uiil 
milepezttknt c^ittmetiirK dus employees 
wa» wrong, h mude goori husinet^ *en&> 
to acctfpt thii deal they utfertsd rather than 
fi^ht the ^ovfrnment In courL 

The IK*S upf irnach thai we rnuHt accept 
Us terms or it will take u» to court i* a 
ckar farm of blackmail that xhuuld not lie 
allowed. But [ lnul to conjqder our 20 or ao 
t'PfiliUyt'v- who might have had to |^iy for 
the k?j?al costit by forfeiting their julw, 

ttturlhnjyt! t)r\rtt,ft-\t, f*n 
Wakrfirid, III 

Business Vs. Big Brolher 

i >neo aM»in our h^nevolefit gove r nm ent la 
ULiikiiLp it ini^uHiiiblf fur ?m ml] huAmf.^ to 
murvfve and proB()«>r. Vour article eajR 




that improper clas^ifieatinn of workfjr? 
invitee big trouble from the IRK, hut it 
uLni deflerlbes how l.wo utrmll hurines^H 
that met all the necessary IRS income- 
n-'portinp requirfrmentfl were <$tiQ aa- 
Haulu^l ti h v Bitf Urother'fi thue^. 

Ojit-ntthHiH Miirt'ttjiy 

Te*iv* (hrrnighi SmitQ* 

The fmpacl On Workers' Comp 

A side issue to Independent contracting is 
hwfiminfrnxjro hw\ morp trf iiddiwdine tVir 
nuuII burinesy, Vfitttemt 
<n?in|n^nrtjitiuTi earrii'Jrs in 
AraoRfl and IIHnoLe (the 
only »tatee with which we 
have iixpfirienreO are Uik- 
in;E u posit ion llml iuiy 
^"r;'l«^^ thai wt* H'-* 1 ie ilii 
einnloy« if that vendor 
driefi not cMiry comiwnHa- 
ticjn iiihurnnt'e. Thesu t'^r- 
riein ikre inereaAinj^ our 
wage haae for jtremiufiin 

nod i!irn«:i^Lrju: nuf i'i i?,t of 
doin^ btminesifl by same 
10 percent. 
GubrM Gary Km hi 

AT : v K\nf Rfvihf Cnrfi 
Sittitxdatz Ariz. 

A Papular Tax Dodge 

Tin- int*r|mtiwi of having to ivim|M i U- 
ae:uin*i. compankhs that do not treat peo- 
ple at employees are firtrtt And remilt in 
an imniHiijm- Ifi fwwont ^nm|N*tJtivM 
tltNadvantaffn. 

I nde^ndKnt'Contractor tini p d< ly men t 
baa galoed great insularity *» a tax 

dodge, ThL^ wrmJiJ .i i i pnm* if Ut.' 

various governint'nis wci'i' eiilltrtio^ 
tajLes fn>Eu Llie indi<fH a nden( etn'iU'iieiors, 
but compliance in this area ist ver) r [wwr 
/ij-rf^ ,1 Sun?? 

Ni'ulth Form 
Athttitir 

Tai Rise inhibits 

S Corporations Growth 

I own thryi* Subchapter H eorpo ration^ 
iinri my accountant teLbi me that tYe>ideiii 
ClintonV tax bill will arid tit lout S&MWO 
to my im paymenuu Thiw fuiui^ wnuld 
m inn idly be li»tt in ifii- l iu-iiu^> to 11 r j-i i l« - ■ 

growth. 

We emptfly about 00 people in iwr 
uaeri-niito-p^ri--* conifiiilna rtml iu*i- ^rw- 
inic. But, to increase efficlBKy, we are 
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currently u|wratiTip5 with 20 pem-Dt (war 
employees thin we did btt*t year. 

Had I been #ven llu incentive** 1 
would most certainly be nifuridiirtag tafc* 
tn^ on new debt to increase inventories, 
expand, And hire several more worker, 
Intitcad, I will have to find way* to trim 
expensed to pay Hit? higher lose*. I 

probably wO have u» detay pur- 

chasing u new wrecker* and I 
may have to lay off a workes 

Clinton has put me and mmst 
other fim£dl~hu#lne£8 people in a 
iknVrwivt' izHHte- rotative to Sunn-.. 
business pisns. 
flow Sturgeon 
Foii Worth, Trrctfi 

Contingent Fees 
Can Speed Justice 

"Civil Court* On Trial* [Aujrustl 
irieniifieH very rleariy some of 
the problems that business, 
I - Luly small hurinsssea, face when 
tJifcsy are confronted with iitipLtion. 

fine wilutfau id to hire a lawyer willing 
to handle a case dti a contingent- fee hanis. 
There b> no incentive for a lawy»r whu 
works this way to -s|H j nd time on merilleKfi 
cases* discovery, or paper puahtag thai, 
does not askance the ease. 

Tiits results in not imJ} lower m*Ls f-ir 

lhr> r)jiT;T* hiH :il*n o-w.-r ih l.iv- .ml i. 

expense for the courts and taxpayer** 

Sckntidcn flriflgt Zobin t&Coxt&tfa RC 
Alttrmrftn At Uttr 
lit nit* w 



Where Are The 
Spending Cuts? 

Dateline: Washington [Au#u.M] ijuuiea a 
Ooopcn & Lyhmnd cifTSc-jjil predicting 
that state and local ta*es will increase as 
the H feiIe.rnJ ffoveminent trims down." 
There is ample evidence already thai 



tiki* that the federal debt will imwase 
more than f 1 trillion in five year* 
Paul Qffm 

[Editor** Note: rftw month'* editorial m 
Prujp M> dealM uitJt th* btw-lin* an- 
preach Uj faui#etiti$.J 




Choose A Consultant" [July I 
number of guideline?! for 



There Are Other Providers 
Of Home Warranties 

An item on home warranties in lt f e Your 
Mon>?y l Aupistl notes that many bulkier?* 
offer tin- N:ur.irml Afttoclatitm of Home 
BuihlenT Horn*- Cta-ne-r Wurraimy i HOWi 
coverage. 

While many builders do offer HOW 
coverage, a forger number offer lSu- 
tte^iiientiid IVuitileiij < *Mrp.> phm nr thai 
of ft competitor df Mb HOW nnri KWC. 

The Item wjvb that inaddiUnr, i • ll^W, 
"other building L^nnprtTu^^ may h-ivi* their 
own insured warranties. - * Thi* Lrri j i U^r - 
that hcwiu* buym have a choke of HOW 
or a bufliter'fl own warranty 

Thanks to the fre^Msnterpris* Kyatenv 
however, consumers have a variety of 
option** 
Tom RrMvU 

I .-.- . hrnait tu\ MtirtwtiiHj 
ftvsidtntiai Warrnnt^ Ooff 
Horrixburik Pti 

(Editors Jink; Ptfrr Wrtuvr\i miumti 
mhmi numtitmiiiff thr tux* uthrr rm^ttr 
invjvidrr* jjf kmm worrttirfi^s. Hum* 
Hnitm Wurmrtlu >utrf -ah aha! 

WttrrvHtft Curji I 



utati? and local taxes ire goiag up. but I 
Luko >mmj? issue with LKe cgnJefitiini that 
the fedEhral pjv^rnnwnt ts trimming 
ii'-v. !, A.- ;"ML' ith Uie feritTiiJ ^nvermn^nl 
eo^ii^ in brae-line budgeting* we will 
not sec any irtfwiingfut triminiii^, The 
clnJm that n reclurtion in an incnpase ia a 
est outfit be «nt£ftle*l. 
Tli+* C'onicrWhicirL;i] Ihmtfvt Office |>m-' 



Jnsiituie Provides List 
Of Certified Consultants 

"Hr>w To 
identified a 

^ledtn^ u familv-husin&fis consultant. An 
inijriKriant resourw? is the Institute of 
MiiniiKenrwnt (.'onsultants. New \brk. 
vrliich has a listing of certified manatfu- 
mp.nt coT»ultiJits who specialize in work- 
ing with family businesses. 
Laddie F Hutar 
Board Member, ChmtQO Chap*?* 

Oknvien (11 



St-ful li tii r-.H h Editur, Nation's Business. 
im N Slrml MWK, Washington, D,C H 

Wit'L'-JfVHf, ch.ri itn'tfxtlr . f fi.vJ- filiate 

TitttrLbrr, Ytm irmy fax yfiur tatter to (£Q£} 
m*&i3? r Letttr* nddrtwwd io the Editor 
iriil be rftf&idmd far publication unim 
f/n writer frq^fflfa o</w!rt4n«, Oiui EtM| 



Bad business trips 
often produce 

similar attitudes. 



Book with UNKHjOHK" Travel. Bccaum- time v.-cll plan mil 
i» time? well sprat. Cvtl I 800 Wl 8(KK), 
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Travel 

j lihI ivAur lii ki"l a.Wjc pLiu Enjjfi. 




N***^ j ust wont DO 



There fa nothing funnier than hearing 
people describe how they have dene 
business the last 30 jivttl mid how 
they plan to make money the same 
way the next 90 yettik Provided they 
don't work for 1 me, I have found thai trmriK 
forward without change is impossible. 
Call it a built-in dissatisfaction with the 
status quo, 
AI DCC Constructors Inc™ 



line of taurines** decide how well we 
understand the riaki^ and, if poaaible, 
proceed 

We started as a commercial builder, 
attracting office hiuldinj^p chopping 
(iIuzha, parking gurageA,. and dmrchai p 
but in the micpBOa, we predicted d 
tremendous demand for rental apart- 
mi'TiL- in ci-ntral Flurida, Most cummer* 
did builders, who were used to working 




Diversifying fcoj rtffj/'jctf uAi frujmcwvjbr Jo* jtfowrsV catusLruetiim MtypaM 



stantly review what we do and how we tjo 
it with an eye toward capitalizing nn the 
next opportunity. Making change some- 
thing of a canffUurt haa enabled our 
company to cope with the trouble* many 
contraction firms have experienced dur- 
ing the reeesgjoiL 

Charging a bufsmass with constantly 
moving into new area* requires an entre- 
preneur to Learn as much as possible 
about new stpnwntii of the market, 
whether the business it building apart* 
menus or selling doughnuts. Moat entre- 
pnmffur* mby away ft™ Bne* of busfruaaa 
they don't understand* labeling them a? 
too risk): Instead, we learn about a new 

Jot A AJ-ram Jr. u pmktmt and 
managing owner of DCC Construct™ 
Inc., a con^trnctum ffm titii^rwt'utfirrn in 
Ltmgtaxxl Fta. He prepared thin account 
until Nation a Runine** tiMribntiw Kdi- 
htrCkariexAJaffe. 

ttmdxT* with special iiutiyht* on mrrt- 
i*# the rhalirtup# of utartiuy mid run- 
ning a business arc invited to contribute 
to Entr$i>rm*Kr*% Notebook, Write ta 
Edit-on Nation's BustneW, ffiffi // Stmet, 
v RE WtiJiiinffUM, AC. M)O0frt0Q(k 



wich ami utjrl LxmL-r^r.iUT,' rrim-Ujr.L m 
muster ^tick-frame cnristruriii 'ji nf liejjiit 
mente. Sensing opportunity, however, we 
talked our way into a few muhifamlly 
projects 

We thought we were ready, and so did 
□lit client, the devetnper. It turned out 
chat we didn't hnvt the proper auperrl- 
irary personnel. Our first apartment pro- 
jects, were difficult to administer and 
complete, but the money we kiat was the 
*m jmiij u\ learn how \x> tin the job 
right. Wo eventually went out of state and 
liirecJ p**oplr who ww experienced in 
Aupcrviiqing crjuAtructlon of apartments, 
and in one year we went from lowing 
money to making a profit 

Since then, DCC haa built more than 
I7 r 000 apartment and conduminium units. 
Muldfaniily residential construction now 
provides about 40 ptnrent of our revenue 

This year, the company will have more 
than $80 million in revenue, compared 
with $15 million in 11*82. 

DCC has expanded beyond commercial 
ctpnfltnjetion in olh^r ways as well We 
have hired p*?»ap|o from * varhrfty of fields 
tn hnng a hroader outlook to our com- 
pur|L A former Big *Six accuuntant, for 



e sample, cnahlcs us to prmide service in 
buainesti develupnaeiLt and tea] estaLe 
planning. Among other things he helps 
developers draw up formal business plana 
for suhnuAfljon to hanks. 

DSverNifyirie; has he]|n.'d \ir> shrive, T^-pi- 
rally, when a general contractor ^alls a 
potential client* he or she m like]y to hear p 
M r r m not ready Lalk Uy u ixintmetor yv\: 
I'll L-all you back six months from now" 
The phone call ends there. 

Our hroiidened outlook help** us hold on 
to a prospect. A customer who is rrmnths 
away from hiring a contractor probably 
needs someone who can help get financ- 
ing, <hjr work in retu e^LaU- planning, in 
turn, oAen leads U* Future ct^t^nding 
work, which we can perform. 

In pruviding the level a f imiot that m 
strive U\r mv.\ rliiT^n!ii[ial.hig ^uuwlv^s 
frofu the coinpetition, we are not neces- 
sarily the lowest-priced company in the 
inarkwL We find, lirtwi^'er, that a ]ut of 
custamers are willing Uj pay for Bomeolie 
who Ls more sophisticated and aware. 

Being successful doesn't require beat- 
ing alt of \hv contiteLitinn, junt s«" pi?rcent 
of it My jruesa ]& that about 30 percent of 
<jut competitors are like ue, trying to 
[jrectict wfkKi will hapiien next and to 
detiirrnin^ which opportunities best suit 
tfu'nj. If Jin entreprenour can be in that 
group of forward thinkers, he or she 
should fa able to outperform the remam- 

itij? Mil fH'h'i-:!' . 

That approach will ensure that the 

company will atill tie di-in^ I -;i.->jr:i-!- Hih 
next SO yHarw, w 



What I 
Learned 




Mtoaf entrepreneur* trttd tn 
shy nunu from lh\t l $ ufhuni- 
ne*n they don't underntund. 
tabvtinff them «a too rinku. 
Instead* our company trien to 
team ah&nt different segment* 
of the market, decidt fwte well 
We UiidtrrKtand the rinks, nnd, 
if pmsihte, prvcveiL 



si ivixz nm*\m*T 

Want It To Taste Like Home 
And Sound Like Heaven." 

"My first ivsuiurant to famous for Bar~B*Q. 
My second one ha* the fmfrsi ]*»?.^ «ind 
Hlues. And 1 track expenses for birth places 
■a lih this Corporate Card 

As your company gpowtt, well itemize' and 
iralegcirize your employee^' spend I ng on 
Quarterly Management Reports* So ymi 
can *tay orj$ani*ed and on top of all your 
eo*ts. To apply, call 1-800- SUCCESS. 

Keep on doing what you d» be^t and lei the 
Cfirptir.m C .ird do tin- r<m 

Tut Coki'ukate Card 

TO VOUIt SUCCes^ 
Cfflt Pfe l| on Rmm. liTrvice Cart 
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Dateline: Washington 




Bunness news in brief from the nation** capital. 



Bf Albert Q. fitilzinptt 



INTERNATIONAL TRADE 



NAFTA Backers CMe Rise 
OT U.S. Eiports To Mexico 

CftS. merchandise espo™ tfJ Mexico 
incri.*ar*d by nearly $26 hilfiun, or 
ITS 4 percent, to aLtiioal $41 billion 
from 1087 to sccciniinir to » U.S. 
Department of Commerce anaJy^ja. 
All slater except North Dakota and 
Utah posted gains, the analy«la 
shows. In addition, during thaw five 
yuan, hu&Lncs* h*> turned .« 
$5-7 billion trad* 3 deficit with Mexico 



Growth 0! U.S. Merchandise 
Exports To Mexico, 1987-1932 



into a S5.IS billi 

FVee Ttade J 
ute using thofl 
nomic statistics 



LPplU6, 

i North American 
aaeot < NAFTA) 
d other new eco- 
in an intense cam- 
paign to gain congreB^oiml support 
for the crude pad The agreement 
woidi] ultimately create a frw-trario 
Jirra consisting of Canada* the 
United States, and Mexico. 

The fate of the agreement 1* likely 
to he determined by the House jmd 
the Senate fay year-end 

Opponent* of NAFTA WgW thai 
Its approval ttould recall in massive 
migration of tLS. jobs to Mexico, 
whura wagi j s are much lower* 

Some iow^kilL low-wajn? jobs 
would fie lost to Mexico In the short 
term; acknowledge NAFTA support- 
em led by the Clinton adnuniirtratioii 
aiir] tJn> Chamber of Commerce, 
However if NAFTA it§ apprmed + 
they contend, ghoul 21X1,000 tww 
bJgh-pa>TJig Ainennni ; w*mU\ 



AWARDS 



S8A Seeks Nominations 
Far Person Of The Year 

The tfcS. SnuM Botnnew Adarfnt- 
-i ran on iSJJ.V i- :-..li-.-it iilk iiMnum- 
tiom fur tt» 1994 Small Bujunca* 
Person of Lhir Year award Criteria 
include staying po^er r growth m 
t-mplovm^nL inervaw In cttuta* buna- 

■ . r'k>iiii?!M-' tn .'uJviTsiry, unrl 
contributions tri the community. 

RBA to also seeking nominations 
for nmnJ other award lii^iiii ftw 
including advocate* of the year, to* 
porter of the year, and young entre- 
preneur of Uw year, 

Son a j nation* clone Nov, ft For 
mnre Information, call your SiJA 



created by U.S. exporters by V 
In part beciiu&e of a mandated reduce 
tftm of Mexican uuifh. which now! 
overage 250 percent of dutfco. 

Hew Help On Doing Business 
In The Former U.S.5.R. 

The U.5< Chamber nf Commerce 
recently published IhttH. 1 two-wlumn 
Datafiles of information on the bust- 
new and wonomic condition*, polen- 

111 r-^rnni-: ■ ■ : an-i 
lin^ commercial laws and regulations 
of ihe newly independent stalc-a of 
the fortnnr H.iviel 1 ! iiimi. 

One Dfltafile covers Russia, an- 
other covet* Central Asia, and a 
third cover* the western Common- 
wealth of Independent Skates and 
Transcfttiefljsiu. Tlii 1 Dataftks are $65 
apiece or $130 for atl three for 
llhamhermemln'r? iSTf? klcJi i»r Slot) 
per set for norimeiiiben>>, Call $02) 
4«3-54fi0 to order. 

Ksty LftTei™ P a contributing editor 
of the DaLafi]f» t advtee* those inter- 
ested in doing business In Rki&mn to 
Abo contact two independent, non* 
profit orpFmrizatiuiu thai promote 
tJ^S. tnuie and investment in that 
eountry: The U-S^Rti&sio £lu«Inesa 
Couneilp (202) 9ftfi-7n70, and lite Ftu^ 
Mm- American L-humbvr at C^orn- 
Mttaft, (2121 Another j,tood 

.souiWi ahe saj'a, ia tlio n_S, Dvpjot- 
ment of Commerce. (202 1 482- 

m 



GOVERNMENT ASSISTANCE 



Agency Publishes Guidelines 
For Access To Technology 

Tlu- I > I »f|<iirt-mrnl -r Knergj- hnf 
|.i.j|i|i>li.Ni e;ii:il-Lin^ U.,i' n- 
hlsI ismall liusineAB people in gaining 
uccet^ U» technolojRTr' i|i-v^i.ij.i-i| 'i.y 
federal labomtnrH^ and other gn\"- 
^mrnent fadlitiefl, 

Inchirknl in thu ^Liiftelinci; :Lni' the 
names and telephone numtsers of 
employees lit the agency In VtViahfng- 
ton and in regional ufflcra. pn-^rram 
oflScm and LalM>riUories thai are 
spficifically a^ipn*xi to facilitate the 
transfer of teehnolugy to lunaU con> 
panicfu 

Tb receive a fruti copy of t,he 
|ttiHehTO 1 t^ll^ri^,>.;. 1 vwi>. m 



Stale 



Percentage 
Increase 



AJaljiunu 

Ariy.onn 

ArkanjsiLjJ 

Catlfbmiii 

Colorwdo 

Coruieeticul. 

Dvlawnri? 

DC. 

Florida 

Td*ho 

niinais 

Indiana 

Kentucky 

Lnuisuiim 

Miilne 

MuryJiind 

Mxt^suchiuic-Uh 

Mtchignn 

MiiinesotJi 

Mi»*iE*ippi 

Mi^onri 

Montana 

NetsrstHkn 

Nw Hioiipshiii;^ 

Nt?iv Vork 
North Carotimi 
North hakurn 
Ohb 

Ore^n 
jVnniHyKjuuo 
Rhnde liriljind 
S-mlh Ciimlinji 
Sooth DnkoLa 
Tennesfiee 

luK 

VertnoriL 

Wi^hinjftfiti 
Wisat Vh-ginin 
Hl^ortnin 
Wyoinine 



227.5%. 

11)0-5 

4^.8 
Ji.:M 

7l f 3ft7J 



tsa4 

771 I 

Sa47(i 
lfl&7 

Hi A 

230 J 

i. a: ia« 

1B6.4 

:lr>|,ii 

-63.0 

lc^fi.0 
451 

' M 'J 1 * I i 

S104 
LSI I 

m2 

ltU 

223JJ 



! 

J 



DoHar Increase 
(In TlH)usanda) 

$ 188^07 

h2!Xl P 47ff 
80.5*«> 
-! ,20fP.061 

hN.7ti 
12&.7B1 

1^)70,910 
88,277 

$75328 

171,44o 
rjdJ 4 3o<l 

44332 

£2,592 

ii-iri. u«' 
*a^oi* 

87itM 

iir.,r»iy 
3i;i.oi2 

12.S74JE* 

H7.:iKs 
481^7 

l7i!.iiTS 



KO f ' W -ft; IT*. »H»MTTWK NT i W PT^M>: ' 1 : 



When you stack up its features and 
consider the price, the Mita LDC-650 plain 
paper fax machine comes out on top. 




c 



A*TOItl>ABIl.lTY; 

Th>- rrHtft aflbrdflb]^ pliiiu piipor fai rruirhinp 
with all thttfu Feat un», 

t tiler* Mcn*p(ir.mil i-nnr nisiihcv. wtrh iui/h 

\ * UiUirti mi KM) >!fji jiml tit U-w'i irruy ncalu, 

till on plain bond paper. 

^\TE>N;m;ivwAL Am;s* 

rVrfnrnus any two fax Furu-Uon* annuitant' 
uiiwly. including Haiti ittm^, ri-Lt-ivintf, 
scaimin^ copying, printing nnd mow, for 
Tncneased productivity. 

Scans ductimetiti into memory for transmit*- 
*son. t'limiruH inp wsHtmjj time 

DE STINATION rOSKfR MATION: 

Allow* additional usrt confirmation before 
speed dulling, eliminating ncriduntal trans* 
trillion rn th«> w rong dp.minntmn 
ENERGY S AVliK; 
S.i\':':- 'jji i.-kftricitv when not in use. 

Vitally iniportiini in the** rnvirurimtinially 
prtfArioutt times, 

BATCH TRANSMISSION: 
AlJaw* a]) documents being to 0 »iztg|t 
di'SHnuljan to hv mm nl om? time, reducing 
mulupk* call* to ihu game ik^iinatiun. 

Th^Mita IJX , €k E U* tiUm rifit»rw nil Th+* fiiHtuim 
vull wuuld vjiptiit in n plain paper las machine 
nnd ei hut of LhingM you wotikbi'L Arid il'a 
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N'ittion/n Buainusfi 



Managing Your Small Business 



Cutting costs on the wave; sharing executive in-night; 
keeping your sales stuff happy. 



By ftwWu Affirmant 



THE WORKPLACE 



Doing If Toursell 
Lowers Moving Costs 

Moving 3 btwinea* just a few 
blocks «in be us difficult and 
almost a* expensive as mov- 
bag a family cruss^imtry 
But Donafrj A. Lace 
president Mid CEO of Acto- 
dyne General Inc.. found 
waya to reduce those cost* 
recently when he moved his 
high-lech mauufarturingop- 
oration u> t new location in 
Huntingtmi Beach, Calif 

The most important thing 
ii5 to ahop for a mcpven he 
says, *Wc found a mover 
who was willing to work with 
UK and who actually sug- 
gested ways for m to mm 
money/' 

Be sure to get a break- 
down of any estr* charges, 
he fiays- For example, Lace 
found he could Rave 35 to 60 
cents a fans by buying Ub 
picking boxeA. 

Mors money was saved by 
having his 20 amployees 
p&ck the smaller items* aach 
as the content* of bookcases 
and desk drawer*. Ixhcp 
says the etnploywa enjoyed 
the change of pace. 

Lace also wonomused by 
renting the mover 1 * truck for a day at a 
coat of £50 an hour, enabling him to 
reduce the pi^frj+uunal movtmj com- 
pany's time. His Errnptoyees moved id) hut 
the largest items, 

Because some of the turning was being 
done by nonprofe«*ionaJ movers, he ir n>k 
the precaution of paying ahout Ml HE " 



COMMUNICATIONS 



An Earful Qf Tips 
For THe Phone-Wiry 

Boaine*** people who must routinely make 
phone ratia to potentini clients— and hate 
doing It— might find help m theae tip* firr 
paMg i a phoning tram IBs** Bt>nun, ofTb* 
Art of Self-FYomatioa. a firm iri Hoboken, 
N J. When calling n pms[n?t-t: 

■ Tell taw you got the person 1 * name; 
it makes the prospect more receptive. 

■ Before you launch into your introduc- 
tion, be sure you haven't interrupter] a 




Relocation costs of f7£YJ Donald A Laor. Jr.'t Jinn were 
rut whfti i tujriuy&flk inrtwlinft jmductimt *M.pm^aor 
A/fife AMerman; helped mow supplies. 



one-day rider on his genera! insurance 
policy to kn^t the replacement coverage 
of ilte items being moved. 

Laces do-it^yoursi*tf approach saved 
JlUWOimn the moving romp* in vV original 
<*tijr^u> rjf mm*, Hi* *Wtric-tfiiiar- 
sawjfi- manufatturin^! line was down for 
only ffjur hourn on mfrvrog day. 



meeting or a race to mm a deadline, 

■ Uae a script or an outline 
won't forget Important point*, 

■ Ask questions to uncover netttls ynu 
can address directly; don't waste time on 
services the propped doesn't need, 

■ Takp notes fairing the mnirErr^HfciorL. 
T\wu> lis ii fi.-21-iw up lr 4 .\ir. rvi\>? to 
^mi^hin^ tliepnwpecl saiilon the phone. 

■ Set Ruak for the number of people 
you will call. Don't got hooked on the? 
number of response*., Just commit to 
nuiking tiv« to 10 ralli« a day. ■ 



Employee Contracts 
Protect Companies 

Ouofc you have reached an agreement to 
hire a job upnlicant, putting the terms in 
writing could keep you out of court later, 
advises Steven Mitchell Sack, a New Wk 
City labor lawyer and author of Thr 
Hiring and Firmg Book A Complete 
Legal Guide For Em}ihuit r«, 

Written ufrreemenL- limit niisundej'- 
atandinfjy about Ih^HjI.h :*nrl wdary and 
van fiend ofrpmhlenih Unit umy resull 
from promisefi made tc emplcryeea by 
necrujters nr employment agRncies. 

Compaiiies can benefit from employee 
contracts hi other ways. For example, 
employees dm be compelled U) resolve 
disputes hy arbitration rather tZuin titigsi- 
tiosL And restrictive' covenants ran pro- 
tect the rumfjany, Sack nays, by barring 
former pMi|ilitfw--i fr-'fn ,Htarting a comr 
pt*ting huaineas or using your firm's 
ci/rififlenliiil information or customer tistri, 

A few tips: E\]jlaln the tei t ms of your 
agreement rh*ur]y; have changes and 
strikeouts initialed Yt\ a t'uinpuny uttM rr 
and this employee 1 , and l>e sure that the 
employee uigns the agreement. 

Agreement* should ateo be oxevuted 
fur part -tj rn+- i-niplnypw i" ffjiifirrr, rin- 
bfluefiLs mffrred and P more important, 
those not offered. 

Sack s tttfvpiigQ book covers virtually 
every aapect of the ornployi**^mpfc»yer 
rvliLiiorL^hlp artel indudea 2fi sanipk' 
fiirms, [igreements^ and policy state- 
ments. For a limited time, the book ir< 
j\ailabU' tu \ r atiun\ Ffu^'nwan r<^iJ. i- 
for $]:Ki, w]uch incliuk'.- bujuibne;, powt- 
jure, and sales tax To order, caJl 
£w-2fth r i M f - send a check to Legal Strate- 

I !li IT^fi M :ir . ii 1 1 Am-. ii k. 



MOTIVATION 



Salespeople Need 
Realistic Quotas 

Unrealistic, ucroas-the-board sales quotas 
drive ko'He . -< : - -pi'f-F^e ntviiv. warding to 
a new hink I'^r munatr^r^ by <in^-nr 
Training Tnl^rnafinnai, Lakfi Forest. IH 

Companies lhat use a one ^bte- fits -all 
HiHhod us st i Eiinj£ i|uotus have higher 
l.Liriiovpr raU'f*. liiwer turrmv^r is fnund in 
dMiipwiau Lhat as>tgM indtt-tdujiJ qtJ^t;^. 

Quotas tfthould be based on pmbabk' 
?;di 'H rtrhWff I, not on a corporate goal, for 



A tut it's the only plan that offers 
ifuanwivt iL ttuhrmatie savings 
qf 20% on the tttmmtk ami the 
[ttirftuiftufhil number vmir husf- 
nest vails most each month, 
even iftttosv numbers ehunf?r 
m\i*tfh to month You also saw 
20 CM) oil falls (o Sprint an* 
turners-. 1*7 f A tw area fa fie 
res fnc Hans, no monthly mint* 
munt.s an J no < ailing eircle** 
rhfft- \ W ah on: fttf mu to ij'n hat 
call now. 

Ask i t*4r Sfvtttt n pn « \ r i o to five 
at\fut the guaranteed savings, 
and find out ahaul the other 
fixtures that mak t The Mow 
Far Business stand cut in a field 
of less flexible calling plan* 
You il see why it \ a per feci fit 
for your huttness, tall Sprint 
wh, an J wttch for free to lit? 
Maul f ht Buwu vv 

Call 

1-800-669-4700 

^ Sprint 
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company ^ales, &ayti Henry M. Greene, 
[jre*idenl *jf the training firm. "Salespeo- 
ple like ta win. When quota* make win- 
ning unpo&aible, ^ucces^-urfiiDted people 
will go ettmewhe.re rise. 1 * 

In addition to setting achievable quota* 
and providing goad compensation plans* 
companies muat alao attend to the Hpedul 
need* of high performer*, "Salespeople 
need power and recognition,,'' Greene 
aaya. "By appealing to that, you increase 
their loyally and staying power,** Let 
them share their auccesa stories, Aak 
them to ghre a presentation on how they 
overcame difficult objections in a recent 
sale. 

Finally, motivated salespeople typically 
aee paperwork as interforence, Greene 
says. To minimis- frustration, provide 
follow-up fctance or support with detail 
wort Thai not onfy keep* them happier, 
Li . L-r= ■ ■ aeuves Lhi L m m-.-iv rime to aelL V 



Good Business Plans 
Address Pros, Cons 

"The best buitine^ plans contain the right 
mixture of fact and salc^anahjp," aay* 
Joseph Manniso, CEO of the Center for 
Entrepreneurial Management, Inc, F in 
New York, and author of several books on 
beaiirea* plana ami MinalJ-bLuiDesa man- 
nt'emeri! "The -urcde bigawl problem h 
that husinesfies get confuted between a 
aalea brochure and a huaines& plan. They 
paint a m pkture. but u good husine&s 
plan should address the negatives" aa well 
aa the positives. 

You do need the tfaietunanahlp to gel 
the reader excited about the huainess 
opportumiy, Mancuflo says,, but many 
plan* lack the necessary financial infor- 
mation, even a balance sheet Such an 
incomplete presentation wastes, the time 
of everyone involved, he says. 

Before beginning your plan, try to read 
plan* from other companies to see what 
you tike and di&Uke, Mancuso suggests. 
And aak your hank for guidance; many 
banks give away copies of published houjtsi 
or provide their own written suggestions 
Tor drafting an effective plan. H A real 
mmofT to bank* and vCTtnre-eapita] 
source* is when yuu can tell the plan ha* 
been done u=ang a fiU-in Lhe-btcJik* 
puter ptugramr he say*. 

Another raniideratkm w the plan'* 
length; shorter plan*, usually receive mo™ 
atte ntion. Because investors leaf through 
many plana, it may help to indite u n llh i lllI 
charts, product attachment*, or other 
eye-catching elements to make yours 
rttanri out. And keep numbers updated. 

For more information, ara "How To 
Write A Buafcnro PknV* in th* February 
Suiionn Huxnmx* to order a copy, send 
a written request for reprint No. SSJfS and 
a check for SIJ4J to Nolwn* fiiurun'w*. 
Reprint Manager, lfllo H Street* N>W* 
VViwhio^toti, D.C. 20062-2000. ■ 



NETWORKING 



CEOs Pool Their Experience 
For Mutual Benefit 

For :kv yearn, TEC, The Executive ' itn- 
raitlee, fcui-seij m San Diego, ha-; provided 
a forum for member CEO* around the 
world to benefit from otie of the mewl 
valuable took in business: networking. 

TEC groups, which mtx.it throughout 
the T<nil.iMi States* are made op <if nh'nil 
12 noncumpeting busmen owners (him 
the same geographic area. Each month, 
they meel u day lo discus problem? 
ranging from cost cutting to sucrce&BloiL 
Alternating with these are private meet- 
ings with the group's trained facilitator. 

Tn hecome a member, a CEO must 
have been in business long enough Lo 
bring experiencse an t] instght to the group. 



NatiutT* BuiuiKttB October 

Companies muat have annual revenues of 
at least $2 million and at least 2T> employ- 
ee*, TEC has about 2„4CKI memliers in the 
Uniteii Sr.H(«3 luk! iiNmi MM> wbrmiiJ. 

The hey to TEC T a mjcceaa L< the wilUng- 
ue-> of m embers in fit- blunt with eacji 
other. Trust is so critical to the 
that acceptance of new member* m de- 
ci[h»fl i>o hy the entlrr ^nuiji. 

This kind of networking may soon be 
available to small buflineaaea, TEC hsw 
begun testing on a very small scale in 
FWtlanil, (Ire,, and Cincinnati. Bill Wll- 
tiarns, TEC's prebkletiL, imys the gnuup 
uUJ try to determine whether smaller 
firmn can henoftl from the program thtt 
way larger ones da p cxmsim fc rijig the 
smaller companies' often greater con- 
iitniints of muraiy ami linu. 1 . 




tiecuLives untumwidx, tuck qm the** in tht Wttekin$tott+ D.C, area, dixm^ 
kunintJto pttibL&rw wtek tmwih a* ntrmhuni ofThtE&fCutive Com mitt ft 



N0 TIPS 



A Home Business For Vou? 

E'V.r tho^e who haven't ijuiU* decided 
whether to rauoke the m<m\ Thr Humr- 
BMfd EniTvfrrmtur, written hy simall- 
business owners Linda Pinion and Jerry 
Jinnett, offera a realistic look at the 
Advantage* and disanNaniagea of* home 
baafaes*. 

This guide tncfudes practicai advice on 
hew to start an/i nwinuih a business, with 
information an Boning and labor tow*, 
hiLsine.fi* Lieerfot*. i^id tiricin^ and mar 
keting- as well a* cash fiW hasics and tax 
cnnEiderattrmn, 

The 1 "tupiige ^flcover book, written tn 
an eaay-to-use format, contains a lifting of 
federal and state reworees and k>ujdnea| 
publications, a gtosaar)' of buRhunst term*, 
and aeveral sample workaheela to blip 
with account* receivable, inventory, $tm 
more. The hofjk la m ailable fa boctoltores 
for Sli+.Uct t,T fn-rn thi j piKbli^her for an 
additional $4 for prautge. Call 1^800^35- 



Gettlng The Facts 

Thr Art qf Bring WW/ Ififimnmi shows 
IjUKinew exeeutivi'H how to i*e1 fhe Jacr* 
\hvy tiMfl r.. sitsiy i^!i!ifJrlilu'<- fur mh.mil- 
ple, how to get demographic information 
nn rhtiin aaw usera for ft fimi that pro- 
due!-** ,i Mif-*?y LLn.'-'Miory; how to gK 
IndonejsiA , n nuw export regulation* for a 
company negotiating an importing con- 
tnact; kwning the profnahility of * 
f^althncluh buaiiUHA for an eteciitive 
cr/iLsidiirinK' fiui'c having w frnridn.-.' . 

Thi. 1 lKif.sk al.ni* :idrlres.'i'ii c h i-- eo^t u| 
infiirmiititiri aiif i bM I" f mine re^tierd* for 
W&i resulta, Included are a <kiLutia.se 
directory and list* of ^urcm 

The SOtH-page paperback i* by Andrew 
B Gtrdn, presitent of FIND/WVR Ine^ a 
New York-baaed conaulting^ reftearchu 
and information-guthering ^rvice, with 
KnhHrrt Kerkmnn and Hulw i rl Hermont. 1l 
u\ available at booksturm for $12J6 or by 
calling Av«ry E*ublJ&hing Group at I fSOO 



Making It 



G mnriny huxineHws xhare, their experiences in creating 
and ma.rkeii.ng neiv products and services. 



A Company Built On Stress 



litt Slain ni Nrthm 

When it neighbor in R&irniogtun. 
Mii h,, in suburban Detroit took 
Tahir Si Cheeraa for * ride In an 
sirpEane s^mii yeam ajro, 
L'heema, a design engineer at Chrysler. 
deride d that if he ever started a business 
of hi* own. it would hove to involve flying. 

"I just fell in Jove with aviation," says 
Ctwtfta, who initially ram* to the United 
Statef from hi* native Pakistan a* a 
college atudent 

i 'heema got his pilot's license In 1930, 
and five yean later* with two partner^ he 
started Grand Aire Espneaa, Inc.. o i4- 
hciur on-demand uir eharter service that 
cattiefl. freight* penile, even tnuwpbuil 
organs. To buy their first airplane, a Piper 
Aztec, ihey Each contributed $10,000 butt 
personal savings and bunwed an awJrli - 
tJonal RUUO (him a hank 

By Chetimu had reiTiortgagMJ his 
house twice to buy nut c*eb of his 



partners He was working full time at 
Chrysler and, with the help of hiu wife. 
Katrina, whom he met when they wen; 
Atudenta at the Umversity of Alabama, 
was running (irand Aire as well. He quit 
Chrysler the next year to devote all raf his 
time to the fledgling company, "Unless 
you try it, you don't know if you can doit* 
he *aya_ 

Grand Aire hid a hangar at Detroit 
MoirtijKilitan Airport* but the Cheemas 
ran the busing from their home m 
! Faralngton. M I wa* the pdlot And *ales- 
man; Kutrina was the diikpatchen H recalls 
Tahir OfaeAp, the company's, president 
KaLrina VM "mne nmnths prt^ani" with 
their third chUd, he way*, and "it was quite 
stressful" 



AfiuttlJy, ic"s a MiiHr^'s> huj]( nn »tntfs» 
Cheema. know moat uf his euatoraero are 
under pressure, "When they call ua, they 
have no nther option^ he tfays* Perhaps a 
truck broke down on the mad somewhere 
and a delivery l'jule In: made tits Ume 
ij[jIt.>^ the customer turns to an air 
charter service. 

Air charter is expensive,, he points out 
On a recent day; a short trip by Grand 
Aire in a small, single-engine aircraft cost 
General Moturn $4WL and Federal Ex- 
prc« waa trilled tWJMXi for a larger 
Grand Aire plane that went first to 
Memphis* Tenn^ anil then to Los An pelt*. 

However, if an aaaerabl; plant ahtn> 
down because i vita) delivery was not 
made on time. Cheema say*, ii can cart 
the EU e feoi in'r js j rii^fH jfiimjH'JO lls- jjnur. 
making the cost of a S.UKK1 or S4,000 
charter initfgnfftrant 

t\rdf\\\ Air* 1 1 mi- k r r*-v n> npiuvat Heir nil 
Metro and In 1WWJ moved (t Monroe 
Custer Airport, a tity-owned airport with 



Grand Akrn Express iDunder Tairir S. C'fn . iwj itntl hh wit's, Kulriw, the cutnjrQnfis viw 
iirrxitiruK r> ,-ir rr' flight. ft&m in Uw Atm-rott tW*r Airjwrt hangar in At*mrut r Mich 
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a 'i.Ch'h -juol runway in Monroe, Mich., 
near Detroit The business has become 
two companies: Grand Aire Express, the 
charter service, serve* major clients that 
include Fbrd Motor Co„ United Parcel 
Service^ and Mazda, as well us GM and 
Federal Express. Grand Aire Operations, 
a general aviation service* company, man- 
ages the Monroe airport aeite fuel, and 
offers aircraft maintenance and rental 
and flight inatniclion. 

The combined businesses last year 
brought in million, with W percent of 
that coming from the charter service. 
*Thart our bread and butter;" says Ra- 
tlin* CheemRt Grand Aire s vice presi- 
dent The Cheemas expect lW-i revenues 
to top $9 milUrm and the number of trips 
to exceed l r fiO0\ up from 1,000 test year. 

The Grand Aire Express fleet has 
grown to 13 airplanes and the company 
now has additional facilities in Loubtvflle, 



Ky, By next year, Tithir Obeenia ex peel* 
to more than double the fir™'' nearly 60 
Employees and add seven aircraft 

Ttris year Grand Aire Express was 
named a etate honoree in the Blue Chip 
Enterprise Initiative program sponsored 
by the Connecticut Mutual Life Insurance 
Co., the UiJ. Chamber of Corumerce P and 
Nation.'* Butmm The program recog- 
nizes small busineftires that have over- 
come challenges and emerged stronger. 

At a time when other air charters have 
failed Y Cheomn says the secret of his 
aucces* is "customer, custom tr. and cus- 
tomer w He focuses an building trust with 
clients. "Don't lie to them/" he says. "TpJI 
them what you caw do." [.-heerna r.nya 
being upfront with customer "has paid 
off over the years. They know if Grand 
Aire says we're going to be there in two 
hnurb r we're gmn^ r to be there in two 
hours. Or if we say we're going to be the re 



m 211 minutes, we will be there in 2ft 
minutes." 

Cheema mokes it a fniirit ui keep flying. 
"That keeps me clow 3 to the problem*^ he 

says. 

One flight that stands out in his mean- 
Dry took place one snowy night when lie 
was still the company's only pilot Me got 
a coll to trajisport a kidney from Detroit 
to Lexington, Ky.., within two hours, h 
was to* £rnt transplant flight, While he 
was driving to the airport he struggled to 
put on his shoes and then filed his flight 
plan via cellular telephone. 

When he held the box ih.nl contained 
the kidney, he thought, H This » some- 
body's life in my hands." Because it was a 
life-support flight, he was cleared fur 
irniTi^dtaie takeoff. w?m %n surprised- I 
thought, Uee r I'm royalty bore,' " 

He gut the kidney lo its destination 
safely— 20 minutes ahead of schedule, ■ 



Smooth Horse, 
Happy Rider 

Karen Johnson was in her early 20s 
and wm in award-winning equine 
nhowman and trainer when she 
was told by her doctor that her 
riding days were over. She had been 
rifling horse* since she wa* 7, and the 
abuse of her back over the years had led 
bo the disinte^rataon of one of the lower 
disc*, Riding had become painful, but 
being Mid she couirin's ride again was 
worse. "That * Like telling me [ can't 
breathe anymore," Johnson eaya. 

Seven year?, tor^r. in search nf h breed 
she might be ahte Cn ride, Johnson 
mounted a Peruvian Pbso. Trie ride was 
so smooth and gentle that* for once, ber 
hack didn't uteri lo hurt 

"It ww Just incredible riding a Peru- 
vian for the first time*™ says Johnson, 
now 37. u l just couldn't stop giggling." 

It wa* the miracle *he wjw Mking for, 
one she is now sharing with others as one 
of the few brokers of purebred Ptanrrian 
PasoB In North America. Through her 
company, Valley Creek Farm* Inc., in 
Lake Oeneva, YYi> , she also boards and 
trains Peruvians and gives buyers riding 
lessons. 

Trailing horses like the ones she grew 
up with. Johnson explains, "move on the 
diagonal, no the hade left leg will move 
forward at the same time as the front 
right teg " The shift to the other fags 
produces the Jarring motion that danv 
aged Johnson's back, 

The Fteruvian Paso is a gaited horse 
that Johnson describes as moving "on ji 




back pra&lGfns, A'-m-n Jvfatxon* in 
trttdilimwl PtffwUm attire, m^oy« a 
trentlt ride on h*r Peruvian Piwj, Rnjht'i 



four-beat" First the buck leg and then the 
front leg of one side move forward, 
fall roved by the back and front lec> of tlip 
other, "Tt 1 * like a baby crawling," she 
says. She adds that the front legs "swim" 
out irfcHt«sd of move up trtward the rider 

"You juit roll with the horse," Johnson 
says. "It's amazing. I t's land of like sitting 
on a couch. It realty ht- H 

EVruvtan*. dprirehdani* of Spanish 
war horse, ware Introduced Into IVju in 
IftSfl. They were first brought to the 



United Stale* nbnuL 25 years ago. and 
Johnson says there are still only about 

•\ ' of them in the country, compurt-d 

with mulions of the more popular h reeds. 

The business got Il§ start when 
Karen's husband, Tom Johnson, who 
sells commercial printing, wanted to 
move to the country from Lake Forest, 
EL, north of Chicago, where they both 
grew up, Once they bought the 1 it-acre 
farm, she felt that the uiie Peruviiui she 
owned wasn't enough, "I wanUfl jl lot of 
horses, and I wanted to g^t the public 
aware of these horwfi," 

In \^H\, ber first year in btndftfeaa, she 
Bold five Pemvbms for about $5,000 each. 
The following year, ahe aold 10. I>aat 
year, she began offering Peruvian tack, 
the handmade, LraflitiiTnul, formal dress 
saddle and gear of the Peruvian Piisu. 
She sold 20 horses^ and f with Peruvian 
Uwk selling for about $2,000 a set Wlq 
Creek Farm brought in SU5.1J00- This 
yf:ar, Johnson hopes to sell horses. 

Breeders from a^ far sway itf Misais- 
Htppi and Kentucky place horses for jiale 
with Johneiorj, whi> iif. yet ha* dln emplmr- 
ees. Hhe prfimotes ber business by oxhib* 
itingthe horsi*s m s3ufw^ smd wilvertii*Ln^ 
in specialty tna^UEtsw nieh as CabaUo 
^Sparifcih for horse). Pfnu^nt CkwitltuL 

In Mtiy. Johnson rttk^Hl her t*eeond 
annual R'ruviun iVo Promenade, which 
it held ut the farm to introiluce the brt 1 * i3 
and give vUitorn ehnnep u> rifle. This 
y*?ar the event attwtiHl about '2M\ k com- 
pared with fewer than 100 last year 

Hbr Jofuison P It's id warn a thrill to see 
someone who haan 4 t ridden for years 
because of an injury mount a horse again 
**t get to relive that No. 1 day riding for 
1he finsi Time again ^ilh w many people. 
I get Ui w it ^\in fur the firnt tim* 1 
sJimugh l.fn'ir rye* .oid Ithirri u> then 
giggle/* * 



When ii leading ]<ersona I helpline needed help, 
idev called IBM. 
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"The Customer is The Answer" 



liy Mkkatit Barriar 

After he graduated from Harvard 
Business Sdaog] in VJGl. fohfi W. 
Humphrey worked as a. ttfdeunan 
in IBM's Hartford^ Conn, + office, 
He recalls that one of his colleagues "was 
a 'pj>' who hiii] Lie-cm r^e of the first six 
^atespeopte that [IBM founder I Tom Wiu- 
sun hired; he sold butcher Malea** 

At ti meeting one day the brunch 
manager announced to the asseniMed 
idea force^-a group of About ISO, Home 
^Umding and some seated — that this vet* 
eras was retiring. The salesman said u 
few words and then told everyone that lie 
was going to eserds* the retiree's privi- 
lege and ^o home earl y. 

The retiree got up and walked out, 
leaving hi* seal empty, very briefly 



Forum Lai)i>r^ jLs Lraimng to si particular 
company, as opposed to offering courses 
[hut anyone can attend. That means, 
Humphrey &ayn, that *we have to under- 
stand the cufltaroer^s needs and meet 
then] with some sort of education nr 
training remedy.* 

Moat of the companies thai Fnrum 
works with have more than 2flQ salesfh-*rj- 
fiJe "r managers. Very small companies 
are not candidates for Forums services, 
Humphrey saya. because Forum would 
have to charge too much. 

Forum's smallest client is Plymouth 
Rubber Co., a Canton Mam, nranulac- 
turer of rubber and vinyl tapes for the 
automotive and elmrical industries; it 
hiiti K2n employefeB and annual sales of 




John W Humphrey *m xhirf $t*em*l dutirmnn afflanm Carp. 



Humphrey says* before ^same well- 
*cruhhed young t^ad came down thtfidsle 
and flat down,* Aa the retiree "turned mi 
walked ontt" Humphrey say*> "befon* my 
eye«H the hole in the company disap- 
peared, ll was there f. u- tike :t\) .seconds. I 
decided at that moment to go someplace 
that when I left, the hole wouldn't be filled 
in 80 seconds." 

For Humphrey, a* for many people lite 
him. that someplace was a company of his 
own. In 1 Wl be co-fnunded the Boston- 
tuLied Forum Corp,, which he heads as 
L iLurrrur: a; A I'rXi runmi has ahum IttKJ 
full-time employees and Humphrey put** 
Last year's revenues llC about 3- to million. 

"Fhrum la put of what we call thr 
i'jnf iloy^r sponsored Iraki rip ^y*tem H and 
we are in the nistomer^pocific segment 
of that," Humphrey says. In other word*. 



about SSO million, Forum provided train- 
ing sevcra] years ago that paved the way 
for a Total ijuality Management pmgram 
at the company Forum's rjrahWA "were 
treowaloualy effective at eortstiou apew' 
niidng/' nay* Maurice J. Haniiiburg, 
Plymouth's president 

When rt works with a company, Forum 
llr^r ifiihir-n data on fiminces. employee^ 
and cua^mer* mid review* the informa- 
tion with senior managers. Furum* pou- 
pie work with a company's leaders "until 
we have a vision of where they want to 
drive the organization that they can all 
buy into,* Humphrey say*. There i* what 
he calls the problem of "alignment," when 
Ml org&Jiirjitlnfn aaya El wants to achieve 
certain objective* Imt it* leaders' actions 
send a different menage. 

High-ranking eierutfrta; "float realize 



bow much pain they pause/ 1 he say*. "It J a 
easy to be out of touch with your custom- 
er and your people. You don't have to be 
a very big company before you lone crack 
of what's really hapjHfninjj." 

Only when a company's leaders are 
"ali,gn«d" can they teach those In the 
Liwt-ir ranks. Foruiu doesn't train 
ever>'one in a company itself p instteadp ft 
train* a core of executives in 5preadiiiK r 
their vision to nil enLpluy^e^. "TIk- quality 
process ni^LiL- ihai yuii truin evfirybody/' 
Humphrey says, 

Horli trainiriis ^n ^ar unexpected 
fruiL Humphroy tells how m\ ploy ees who 
I " Tinned a simfile Taj*k— njienuuj carri- 
board boxeH— applied the problem-Holv- 
ln.it ierhrii<[iu^ Ihai Forum bad intro- 
duced. The employee* were using a knife 
that their supervisors had told them to 
une. but r.liH knife cutting not iml^ thf 
iKises bu« alsu Die pnsiarL inside. Tin- 
workers remodeled the knife an it. wuuld 
not cut the product. As a resull, 
Humphrey *L\yt n ihui 
i'i!iri|jiLn\ i* -.iivijic- 
$Q(K) K U0D p year 

Aa Humphrey* ref- 
erence U) ( | u itlit y su#- 
ferta* Forum keeps 
track of the currently 
hot management LhiHj 
nets but, in ntlditupn. 
*we do a lot of re- 
sea^eh i ,, he saya ; *$ft 
culled Uwt-prictik'v n- 
search from uur cus- 
ljomer» tMj that when we 
put. somebody in a 
training fjrojfrajn, 
we've koI cfjnfidence in 
it," The idea is ia lock 
on to what really mut- 
ters, without being dis- 
tracted by what 
Humphrey calk "the 
sea of data Dint sur- 
nploywtft round* everybody. 1 " 

The "huge chanee M at 
L|jm lu-url i «f the r| U jilt1y 
movement* for ox^unpte. is a heightened 
awareness of the customer. Humphrey 
Kays, M It wnjj^t go away." even if the labels 
applied to it— what he caUs "the hood 
ornani«nto*— fall nut of favor. "The cua- 
toroer to the answer to wlifitever question 
you ask/' he asaya, "The (rick is to your 
company focused on the customer, and 
then to ]nfS yoar fKHiple and ynur pnK - - 
e?w.H ali^tieii tn ^""rve ihai ciihiiirner." 

How can busine^ases persuade Lheir 
people Ui appiMiach their work m the n^ht 
spirit? ^Connect them to the real vision of 
the company, and give meaning to thi ir 
work/' Humphrev sj^vh. "Thjit r .h what 
l-eujilr want fj'cun tiu-ii liMiders." Ar.e the 
cuKtomi a r is key Lo providing lhat mean- 
ing, he says: "The people who don't feel 
gwrd about their work are the (jeople who 
axe dfa«mneet**tj from LHjstomeFs, H m 




plain paper fax machines that not 
only stand upright, they stand alone. 



Canon stands alone as the undisputed leader in 
plain paper Facsimile. 

And it isn't difficult ro sec why Especially when 
you notice the space-saving upright design of our 
FAXPHONE* plain paper fax machines. Perfect for 
Liny home office. 

' Nona-, ton, the quality of output, Canons 
patented Hubble Jet"' printing technology with 
360 x 360 dpi giv« you precise, laser quality images 
oncut-theet plain paper. And with Canon's exclusive 
UHQ" imaging technology, you can send text and 



multi-toned graphics that are virtually indistinguishable 
from the original- 

M you* re looking, tor the convenience and 
simplicity of receiving on plain paper, remember only 
Canon has a full line of affordable* easy-to-use personal 
plain paper fax machines with the outstanding quality 
that m made Canon plain paper tax the number one 
choice of American business. 

For more information about our popular 
FAXPHONE B70 and B60, or our new 
FAXPHONE B75* please .all I -80(1-4.121 -HOP. 



Qtikmf Fftcsmits (rf 

WarldCttp 9* 
and U.S. National Team 



FAXPHONE* B70 

BUBBLE JET FACSIMILE 



Canon 
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Taking Charge Of 
Workers' Comp 



By Rogvr Thvmptau 



The high cost of workplace accident* 
and anjurles threatened the future -rif" 
Mid- Atlantic Packaging Inc. in the 
spring of 199L During the previous 
year, the Motitg^ffleryvUk, Ra, P com- 
pany's 80 employees had racked up 17 
injuries and more than {400,000 in work- 
ers' compensation claims. But the poten- 
tial toUfor the company— a manufacturer 
of corrugated wdbwd boxe&— added 
up to far more than the sum of it* 
workers' rump iti>urance claim?!. The 
company's financial health was suddenly 
in jeopardy because of the steep premium 
increasea expected to follow l£ji pout 
accident record. 

"We told the employees, clearly that if 
we did not improve, thb could put the 
cnrn|jany out mbarfatM? recalls Andrew 
Piereon. the general mana^r. "We could 
not have 5400,000 in workers* ™p claims 
and atay in business," 

The company inunedlateh' embarked 
un jjji jacndejit-prtvurjlii}!] program that 
resulted in a stunning turnaround. For 
the war that ended in July, the company 
posted no Injuries and thus filed no 

The spoiled accident rw>rd iilso 
yielded hiK elmctendts. Mid- Atlantic hu-k- 
ngingp which pays more than $3,000 per 
employee in annual workerR" comp premi- 
ums, got * fibt-flguK worker*' comp 
rebate this year from ita insurance com 
pany. 

The path that Mid -Atlantic took to 
ri-vri>-' itj= draasTnc?iitf Workers' romp re- 
cord ia one that many *maJJ and midsize 
bwinewee have been discovering: Safety 
in the first tine of defefw against a rising 
tide of worker^ compensation cost*. 

Aak David Stanley, vice president of 
Wayne'* Ttae in Ruo Roblei. CaU£ The 
central California company operate* five 
tine store* and employ* £0 workers. It 
went from IK Hjums KAnling $240,000 fa 
l»l to jtiNt one claim— for pp lIlHHfrTl 
this posit July. 

Allan .Sherman, preskieiit of American 
Property extraction in Alexandria* Vk 4 
ha* a similar succeaa Mary. The company 
which has about 8S employee!-, ha* 
sharply reduced the yearly number of it* 




Tha arx^BFit-prevftnlion program nt Mid-AtUittitc Pfirkuphiy rmrMe-. V^rwm VVfmon to 
toad pallet* qf mrdhumil tyaxe* without tatttitlf or liflinQ, 



mentioned abeve. each activates its ^w- 
ond lint* of defence; immediate, &ppro|jri* 
lire mefUral cure and ll quirk n'Uim U> 
work, « j v^n in :i rimdifuKl CHiuu-ily, fnr ihe 
m.iujvul i'j-3ifjJuy*?fc-. Th-i.i^*- hL^m tu^'tiirr 
can pack u powerful, cost- wing punch. 

"Moat small employers don't have a lot 
of injuries, but when they do, they have to 
know how to respond*" says Jonathan 
(Vippelman. manner of training ami 
development l>ir Lynch. Kyan & Associ- 
ate* Inc.. a workers' compensation cntv- 
>\ ilNntf Urn i in Wewlboroutfh, Maaa< 

Early repairing of injuno* and quirk 
medkaJ rcfipnn.se can drastically reduce 
total claim co*ta. A recent ITT Hartford 
Insurance Group ftady of 200,000 claim* 



In LS4S9. fon-.tamrjlij, tho company 
fi Jed nine worker* 1 comp claima fnr a total 
of Ihrou^k the first half of chin 

y*ar» there haa bwn only one claim, for 

M;krlene Serin-, fiirvctor of human n>- 
Bources for Trend way Corp. h of Holland, 
Mich., han an even mor^ remarkable 
Jtory The office-furniture maiiuf&C' 
rurpr + ft 300 employe*« went four year* 
■■vi-Ji m mjuriefl requiring lust time al 
work. The string waf hroken In June WJ, 
'.vlu-21 h wrk.-r -nflVa'.-l ,i h<-rnui. Hni 
there have b&en no lost -tune aecid^nt* stt 
Treodway ftince then. 

Preventkio cornea Aral, but when acd- 
aVni>i do occur at any of the eompanie.fl 



Aggressive accident prevention 
and quality management have far 
more impact than new laws when 
it comes to controlling tvorkers' 
comp costs. 





injuries reported to the insurer within the 
first 10 <\ny* wrumiiL-t- were 4? 
percent wtly thmi Uioee reported 
mure th&Ji ftl days aAer the occurrence — 
f&8SS computed with Early t*. 

porting «uldM an ftwurer tc get a quick 
start in arranging for the medieai and 
rehabilitation sendees- required by to* 

jlLlTlt fJUJili l)'W3 

"Many employ havp readied thai 
disability Lnrida«i and costs are* ft tost 
to some dej^ree, within tbdr control/' 
concludes ft study released in May by the 
WE, Upjohti Institute for Employment 
Hfwnjch, hewed in KiiamattM, Mich. 
■TJinplnywa who have not yet be^un to 
ptinoe disability prevention and manage- 
ment strategies In a syatflmatk and dfli- 
gent way uill find that thi* to an increas- 
ing snurrc of ronapetilive disadvantage M 



'1 1 



Employers dearly heed nil the help 
they can get to rein in workers* comp 
expenditure - Workm" compensation is a 
sLate-regidated insurance *ywtem requir- 
tnff most employers in all but three state* 
(it's voluntary in New Jersey, South 
Carolina! and Texas) tn pureha&e cover- 
age that, regardles* of fault, pay« the 
medical bills and a sizable portion of VmeX 
wages for workers injured the job. 
tjuttine&s on average npent STuiVl per 
ye* or worker*' comp insurance In 
Putt amounts to $82 billion notion* 
wide, double the amount spent emn 
y*-iir> litfu. And the lab 1* expected to 
more than double again by 2000, accord- 
ing to projection* by the Tower* Renin 
cunpuJting flim 

The totaJ coat for each injury involving 
lust work time is also on the riae, averag- 
ing S2i7S*n in 1S9L Thai la 
double the average flaim 
uuet in 

But evomgiM mask hug* 
difference* in worker*' 
cwnp wifLb from Htatc to 
stutr- :iCjfj I mm fiiiBintw to 
foiidnes*. Because the sys- 
tem Is governed by th* 
states* erne Mate's rates 
may be two or three tiroes 
higher liuiM minLherV. giv- 
injj states with relatively 
low rate* a competitive ad- 
vantage in attracting and 
rrit^icdftf buain^jwa, (See 
the box on Oregon. Page 

m 

Becaune worker*' comp 
premium* ire hi put baaed 
nn exponents, the more 
incident* n rompiuw Li»pf^. 
the higher it* cost*. Conversely, the lower 
till- trident no>\ the lower t'nt 1 insurants 
premium. Mjijsy aeddent prone compa 
nka p«y tbooaiffih of dollar* in premium* 
per employee etch year, rivaling their 
expenses for employees' health insurance. 

The resulting eeoraatnic toD on atate 
eeunomiej And Indhidu&l bufiineases has 
catapulted workers' comp to the f orefrdnt 
of L*MU'r fiwinK niiiny iep^liiEnruH Thir- 
teen ^i\eni-»T- irH'jd^l ■A^iE-kei^' ■ i . i 



reJV'rni rne^^j,n-> in ih^r ^lil^-of-the- 
sUEe. addresses earlier this year. 

Recognizing the npiraling costF H the 
* "jri'urs ttrfiiiimslrnLioh hat* put worfcurs* 
comp on Its long list of paU^niifll targets 
for national heslth-care reform. The ad- 
mtniPtntioEi untifmnctid hmi spring tJiat it 
in ro ordering folding me^itflal coverage 
under workers* comp into a new national 
fn-ithh-inaurance plan that would pay 
benefits witheut re|fiird tit whether an 
injury ocieturred on or off the job. 

Waiting for ffHlh.j-ikl i>r hTJit^ n-fnmifi to 
drive down coata. hmrever, can be m 
expcniive miHake for many compank^. 
says Catherine K. Johnson, a principal 
with HJR Consulting Inc. in Tampji, Fhi 
"GranlJcd. rttform in mariv nr^-rih. ir- 
nwded. But legialative reform alone will 
be ineJTective in reducing costs unless 




The day begins n - 

mhmttH of fcpfifi 



flwt 



employers reform their internal ayatem^ 
of kts* prevf'nrioTi Ai-.d jjusi -mjiir:^ inan- 
agi?ment;' 

lnahuri: Put safety ftmt But go beyond 
the traditional approach to safety. It 1 ! net 
enough simpty to pant nikw and hand <nrt 
safety equipment— Ahe type* of effort*, 
designed j^rimiuily U* comply with federal 
and aUiw rules. 

"Over the year** safety in the American 
w irk plate ha.* lun-nme eqiuit*Nl with regu- 
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latory compliance,"" says Larry Hansen, 
manager uf |a---"M!r:r ■! :^rvke^ far ih* 
Wausau Insurance Cos.. based in Wausau, 
Wis. Many companies believe that M to 
hanre a safe workplace. v<ju comply with 
08HA ilhe federal Otmpatfonai Safety 
sod Heaitb Adminyrtration] or state 
lawn" he adds. But compliance with 
OSHA regulations "is never going to be 
good enough.* Hansen says- 

Indeed, there are far more workplace 
injuries bein^ reported today than there 
were shortly after OSHA was created by 
Congress in 1971), Since 19752, the first 
year for which figures ate arailabie, the 
number of daya missed by workers LUb a 
result of injury <ir illng** hLwincm^r! by 
80 percentt rising from 47-& loflt workdays 
per 100 workers in 11172 to 8&5 in ltt91 h 
according to the Bureau of Labor Static 
tics, (Data for 1£F2 are no? yet available.) 

"Wo have 20 years of standards setting 
unci relations [under OSHAj, mid still 
we see no improvements*" ui reducing 
injuries,, says Allan Hunt, assistant execu- 
tive director of the Upjohn Institute. 

When accidents do «iean\ manager* 
typically "blame the stupid 1 employee/' 
Hansen says. "As long a* manager* view 
accident* as a result of had employee 
attitudes and carelessness, nothing is 
going to change/ he adds. 

In a break with traditional thinking 
about lira causes of aceWentfi. Hansen is a 
leading proponent of the view that orgnn- 
iiatioua] style and management proc- 
H ^t«_ni>t wrifkt*r L fc «rH^H?irjHSb— an-* Lhc 
root causes of most accidents, 

Two studies by the Upjohn Institute— 



Salely equipment w mmI tmsiu by iwvmi 
Hw&lin k kft »7uf Dai Karorna of 
American Property Construction. 




A salary cags ■ uwncl a fir* « aimnv t** 
dimwpjt thai protect Tbdd fBWMiPMM 
injury lit Wayn* s JTiiT. 



one published in 1#$ and the other last 
May— underscore this point. The first 
found that within the same industries fin 
Michigan, the most accident-prone em- 
ployers had 1ft time* MM many workers' 
rcim|j claim:- ah thr least accident-prun*?. 

Both studies identified *everal charac* 
teristicb that distinguish che low claims 
companies* Chief among the eharacterih- 
tic*: aggr**bsivo prngrarn.^ of accident 
prevention and early return to work for 
injured employee*, undergircted by active 
safely leadership firam top Tnanujfcment 
and a pcople-orkmted work environment 
rhBratt^riced by open eommunic&tjon,, 
positive work relationships and high 
employe morale. 

The second study eoncludea: "The chal- 
lenge has been issued; disability can be 
managed* and those who do it well can 
expect Lo be rewarded with lower disubil 
ity costs, more^tisfiet) workers, greater 
pn ductility, and* ultimately, higher prof- 
its." 

The way workers feel about their jobs 
may be more important for accident 
prevention than traditional safety train- 
ing says Hank ^Urki*, president of The 
Reliability Group, a consulting firm in 
Miami. He says his research involving 
2,700 employees in various industries 
show* that employee job satisfaction, 
cheerfulness in the workplace, job auton- 
omy, and low levels* of job strew an 
among the key determinants of a safe 
workplace. {See the boa on Page 21.1 

'There is no such thing as ■ safety 
pmH+'ri!," SrLfktH roncLudi^. IW ;=«JVty 
records reflect *a manatf{*m?nt~leYel 
problem," 

Coppehnaa of Lynch ffyan h puts tt this 
way; M What it comes down to is the quality 



of the relationship between the employer 
and the employees. If you treat your 
employees well before they ore injured 
and after Lhey are injured, you are not 
going to have a workers' eomp problem." 

Mid-Atlanta-: Packaging put much of 
this new thinking about workplace safety 
into practice, "We made sure that the 
employees understood that this wasn't 
their probtenu it was mir problem/" says 
Fierson, the general manager. 

Among the many steps it took. Mid- 
Atlantic: 

■ Demonstrated a commitment from 
the top U> become serious about accident 
prevention. The company's owners gins 
Pifirann a "blank cheek 1 ' tfj pursue an 
ag^nreaajue uccident-prevenbon and 
i^fet.v-traiiiing jirogran^ 

■ OrgHni%cd a safety eummittee that 
btdttdm top management and a represen- 
tatne from every department in the 
com{mny. 

■ Kfttablished iinandaJ incentives that 
provide weekly, monthly, and annual ci^h 
awards to employees for safety 

■ Set up a sysk'in ChaE encouruges 
employees to report unsafe actions. Ile- 
search fthows thst % percent of accidents 
result frtun uri-safr actions, not un^ifr 
conditions, Pierswn cuiys. The reports are 
ujsed to correct problems before accidents 
happen, not ifl punish employees, 

■ Hruught in instmctors to gh^e chnics 
in stretching, bending 1 and lifting. Buck 
injuries account for nearly one-fourth of 
workers' compensation claims nation- 
wide, according to tht 1 National Safety 
Council. 



k curb fimp rfc'srjpu'd Ij// WWAv-r Spfmn, 
teft cvmtem bock drain fur f'rarlHtmf 
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The company 1 *!, effort* altogether have 
erenEcd a positive attitude about accident 
.n;ii i Fiji i r> fin viTilii'ii, IVrM.m any*. One 
major benefit in that employee* nnw 
apand time coaehine; their cu-workitra on 



M 



id-AUantkV oucceM with elimi- 
nating Kct d erta illu^Lrutcth how 
companies can make the transi- 
tion fmm simply policing em- 
ployee eomptia&ce with roles to 
creating u 4l aafety eulLure'* b the 
workplace. The road* to success are ;ts 
varied m the companies that nuniuf* it 

Al Whytms TIrt\ supervisor* get seri- 
ous alxmt safety lAtr they were made 
aware if the toll that acddents were 
taking on the company* button l Urw. ami 
their own paychecks, sav* David Slank-y, 
the turn r^ny's vke president Managers 
were offered nuw fijjanfial Incentive^ to 
irrif.iri.ivf safety, And employ oes started 
wearing back htflLK to reduce back strain 
! «!:: to prevent eye Itjury. 
This company alt^o improved tike way iL 
denlt with inured worker*, helpii&jf Uiem 
girl. appropriate medico] cure and keeping 
in canted, with ihem while tiiey were at 
I : i .3 1 1 1 ■ li \ .. ■ j-d i i 11 ji . I nj u r+nl m i r her* w< 1 n ■ 
abio encouraged to return to work part 
linn.- and m modified r^ptidtieaunfcU they 
hiul recovered voinpleteJy. 

More-rigorous aereenin^ of job appli* 
eantx Lurried not to hi' one nf [he moat 
offecthe safety aLrategfofl adopted by 
American Property CansSructlotL When 
conjfftructinr) was honminfc several years 
ago, "we didn't have time Ui check thn 
rv|vn.'nn^ nI't-v^ r\ applicant," siv* Allan 
Sherman* president Worker** corap 
claims went up us a result berawie pome of 
tbwe hired wwt» tuit auited for the work. 

After an employe- riU'Jeml :i I « i _ « 1 1-: - - 1 1 
hack ixi a workplace umdeni, Sherman 
and hts partner "decided ta take rwire 

LUTlr p hli'utt- i-OI" ■■ir.pJnv-nv- IT| snJ'i'fy 

and to say ftotneLhing any arte we found 
an infrsuTtkm," he aays. They made it clear 
that the wimpmy meant businesa. Work* 
em who a-huwed up on consitfiirtjon rile* 
wearing sneaker* Were sent home. No one 
pip permitted |0 Ufte a power saw without 
^■.u-rru: ww\r+ 

Sherman alnu Mjiessed the link between 
coHtly accident* unri weekly pByrheck^. 
,c We explained that we would hove tnnre 
msim-y u* pay i.htmi. ;tnd more money t<i 
put into profit sharinji," by brinprin^ 
nccidimtH under «mtn*L he r»v*- 

Allliou^h th<* degree lo whfch certain 
fuNorHi make a dLff^n^nri? In claim* h 
difEii'uri to meafiLire t Sherman beJiffffci 
eiPsplf^vH's'aluoniHs <lo huve un nr-fi^ t mh 
wurkjilare safety. "We try to make them 
a home hero," he nay*. The company 
m higher a»Iaru 4 F Umn moat construe 
firnw, ve-jit* empioyeeji rn pnilll 
sharing after fivi» yean*, and pKxmotet 
ten within. The 13-^ar-dld flrmV two 




Management 
Checklist 
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A poor safety record is 
symptom of other mm 
in a biiainH^s, j^ivji Han 
prusuient of The Rehubility Group, a 
ran^ultin^ firm \ti Miami. Vlrliik* there 
ma.V hi 1 tier ^m<ik fi s Uir tht 1 apparent 
atderijingorpuiiJ^liun^ probJema, 
Sarkw «ayjri, mew businetitiet! can 
achkw rt^ltJi qnJekfy by applying the 
fnllnuing mwral nwnun^nrlaUoftfi: 



M accuctefits can be prevented 
Do nflf settle tor less than perfect 
safety r^suta. 

The Dest consuftante arc a 
cntnpafiy's nwn woikafs. AVow 
(hem Plewbdlty lo ctecide? hew tta 
work getedone. 

Do not pre&sufv (Ksopte to worit 
safely iivrinuui firs? kinnwig the 
specific causes of accidents in 
your operation 

Encourage Urst-fcno ^jpdiviso^ to 
do eveythirnj Ihey can to make 
ihe wfl^plME mors fun and 

Keep things sampla Dsqn'i burden 
wurtars wtth a lot ol written 
pfocadufos, 

Devdop a system tor reporting 
events lhal aimosl resulted In 
acwdenfc m Ihe Mrorkpuaca,, bui 
rtestpi ttie syslOT so lhal tl 
donsn't Itireafsn or Uama the 
tn^ovtses 

Do ncrt place loo much smph^&is 
on incensiv&s such as awards or 
prizes lo make an operallon sate. 

Mnvor Utri ^mploiyefts; tvro 
partners. .411 woiStcrc should have 
p^art^umipensalMntladto 
ffM lortfl-term ftnanDat IhrHi of 
Ihe osfijarwatiQtf l 

Piwide a malhod wnws b 
give supervisors both posftve and 



DontbasaMwMsliart'iann 
| ^ccompfefiTierts Always sinvc 
lor coflmicws icripTOWTieni 
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vice presidents started aa carpenlerB,, and 
17 of the company - Hoi liui'^ipW.M.^are 
^ Lin working thera 

Employee attitudes oIbo play an impor- 
tant rnle in Tivndway'H admirable wtfety 
record, *aya Catherine JohnWtt, of H JH 
Crinfiiiltinyr. She tourwl the facility last 
year aa part uf a nationwide research 
pwnjpct lu iiii»ntify effective workers* 
comp safety prognurLF. Johnson nays, the 
cnmpany'fi **poslth fc e^ fanrily-orienteci ml- 
lure H worka to prevent aeddenta. 

M I liope the culture af the company hil 
a lot to do with it," aays Martens Sernr , 
the direelur of human re^ource^ 

Amonit other U^iinpN the nonunhw com- 
pany hits Lin si^TE'Jv-JVi', empiayiHMli- 
rected safety pro-am aimed at present- 
ing &eddentn, not punwhin^r thoae who 
Idrntifv pr*»blema Teti percent of the 
emf rlnyii 3 ^ in eaeh rieiJartmemt partieiput? 
in a r^afety cOinmiMj j e. 

The cumpany thai ttflmmr.itera TVeiut- 
way** self inHijml wurker«' romp pr&- 
(tram f«nda iziapeetors to the plant every 
at* weeks Tor a walk-through with an 
employe* aafety team. **Hm^ go through 
the whale plant, *?v«i the ^cet.** Serne 
aayn. "If thoy du fanrj .^>m*?tluniz- it gtx^ to 
the safety commiltee, and their 
raendationa get top priority 11 

All employee* start their day with a 
fiv£-mlnut£ ppper*body-ese;rcij^ pn>- 
grtttn to merea*e flexibility ^j.>I iJtH. , n , arJ i 
injuries. "We thought it would $n wet tike 
a lead bnllcxm, hot wuVe been doing it a 
year and a half, and the unployee» krvc 
iL" Seme sayjs. 

Workers ^\\ath lt\v rewunis -r£ un lu^l'i- 
dent-free workplace through larger di«- 
tribuLiiriis undk-r the Ex^miamy^ft profit' 
shnring prujpWL *W# cdmiminleate 
prrvfll and |i>a* tu ^mpjoyeea, and 1h**y 
know that if there Lb a bat -time injury, it 
comes director from profila nf the com* 
panyt 1 " Seme ttft, 

In each of the eaaeB ubove- t the cnmpiL 
nie« benefited from expert advice pro- 
vided by an hutaiUMM company or a 
commltanL The ITT Martfortl lr-.'-urano- 
tiitjqp Inauree al] but Trendway, whfch i> 
s*ctf-injiun?d, Mt^"t Mnai! cDmpanieH, h«JW- 
■'ver, rwmplam thiil tfi+^y lit l k- i*r im. 
attention from Ehidr innurerfl^ and they 
can't afford rtttittullanla. 

In fact, 28 penxiil <if all bu#ineaa«B 
natitrnwide can't even buy it workers' 
enmp puliry iti the Jichcallod vubntary 
insurance iwlH My • h tuulr. ^untneftAe* 
are foreed to purduue their etwerage 
from ataic-adffliixtaerad pooH where 
liiey typically pay mure fur l^.^i thttn thr 
minimal nenire Ihey uited tn pjt. 

Tneeimbal thw problem, an mn-i-it-i!.^ 
number of amall eutnpank^ iirv jHninjj 
n II '-irwiim] pTOUp*. Trailitkinally, ftelf- 
insurance wan an option avaiiahk only to 

liLtvr- roiTipariii-nlh;il r-hur |i>*l ii|i \hvit 
vwn inU'mai fund* pay wnrkeiv 4 ei^mp 
eEnimft rather than purrhane c<immerdftl 
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Oregon Sets An Example 
For Successful Reform 



Fuur year* ago. Oregon had one of the 
worst wjrker*' cumjten;<t[iorL sy^Ltfn^ hi 
the country. Business paid the eighth- 
highest tfiiujmnce rate* in the oati^ bat 
injured workiiry received among the low- 
est benefits. 

Today, the ?tawr ha.^ one of fhr- best 
workers' rump ^vstem,* in tJiE> country 
&u wp[fiE reforms cnad.ed in dou- 
bled benefits to injured wurkeas. At the 
same time, the charts hnve led to three 
consecutive years of double-digit de- 
creases in insurance rate*— 12.2 percent 
in 11*91. II percent in IW2, and 1L4 
ptrreni m Jy99— anrt hiiv« saved busi- 
n£££CH i200 imlhun In premiums. Offidala 
art forecasting &m>tlujr rate reduction in 

The system V uw.nl ci*t> haw fallen 
largely because accident* and fatalities 
have declined ateadily while employment 
ha.* smiwn, The stale In l^H recorded 
HM P 1.7fl worker^ comp injuries refluitinj? in 
nusaexl bme at work. compared with 
.'WJSti in tittG. f H'er the same period, 
fafkNtie* declined from Tr> h» A3. iSee the 
chart it right; 

"Orphan 33 the oniy stuto aLTOmplUhing 
this magnitude of reduction,, and it is 
Largely a consequence, of occufiutiorial 
AftAsty and health initiBtivm* eays John 
RnnpeL, administrator of Oregnn^ Occu- 
pational Safety and Health Division, 
which administers the state** Occupa- 
tional .Safety and Health Acl [OS HA) 
jffMf Willi 

The liwu reform?: 

■ Kt^uired all compuniea with more 
than 1'J employee* to set up* joint 
lahtir-TiMinagement safety and health wm- 

B Added 71 people to the Occupational 
Safety and Heahh Division MtftflT. many of 
whom w*»re aligned b> voluntary consul- 
tation* with harnesses rather than en- 
forcement. 

■ Let I he state set up a workers' camp 
iftutrwitip plan that* for the first time, 
^r.Mifh-d Averse *mal] busuie&sp* (or the 
purpose of buying insurance a* a ponl and 
offered them free frtifety and mnuage- 
ment'Lniintnp program*. 

The iuh emphajiliH within the HiateV 
torupatKma! Safety ami Health iMwicm 
on voluntary eonmiltgtion and tmpJoyer 
education took root slowly with a skeptical 
business community, says fjarj' Jf. 
WeekN tlirector of the Orepan Depart^ 
ment of InHiiranee and Ftownct-. In Ore- 
gum :w in other ^uius. the safety and 
health division haa traditioonily policed 
OS HA ruk'> aral ha^ nac'tfd mit fineH for 
noncotnpLiance. But Week* envisioned 



making Qregun^ Occupational Safely and 
Health Division u partner with bu&tne&; in 
correcting problem* voluntarily wielding 
a big enforcement stick only when neces- 
sary. The same law that Intreiwed the 
consul tatkui staff aJso LrfplerJ fines for 
jia/cty vinJations, 

At firfit. huBuiefiaesi feared that callEnp 
for a voluntao' rheckup wm»W leail in a 
follow-up visit from C^SHA-program en- 
foreement fcn_spoetfir*. Not mix* 
Week*. 44 The onJy time th^ coiL^ultation 
6Utf shares records with the enfort? ement 
J?tsff w w r hen we find imminent danger tn 
employees and the- smpby^r refund itj 



iNHtiparde* iWim more ihiiti awi hu*mes^ 
catBgorieB had ^j^ned up, Mo«t of the 
firms had only two or three employees 
The legislature bunched AOl Ccinip* 
wise Uy fill an Insurance void created when 
the ^tati>HiwTir?ri State Acek lent and In- 
HLtrance Fund (SA1F), Oregwn'ji larnp.si 
workers' comp inyiirer. announeed It 
would caiwel coverage for 10,000 vety 
amall eompanififl beeaufie their claims 
cmtK far exceeded I pn;miuiii5 paid. 

A Pr^lirable Alternative 

in contrarii, AOl ("lompwiae hay. h\t£T\ 
profitable whllH charging rates ihat are 
comparable with or lower than those 
charged by commercial in surf rs, says 
MeliHsa Turner* Lhi' prfkgraniV risk-nuLrr 
Hgement coorrtlnatar. 

From the wteet^ AOl Compwirfie has 
provided a vj-inet> of aervlcea Ui help ^lit 
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Accident Prevention Pays Dividends in Oregon 




TOTAL 
EMPLOYMENT 


DISABILITY 
CLAIMS 


WORK- RELATED 
DEATHS 


1989 


1.212.000 


39,170 


75 


1999 


1,254.400 


35,357 


64 


1991 


1,256.500 


31.479 


■ 


1992 


1,276.700 


30,786 


63 P 
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take action/ 1, adds. One* that. rne^sai;e 
g;ot thrmigh,, the jiro^rarn took oft The 
numljer of voluntary enn^uliatfonn. in- 
m-nsed from 671 in 2,4^*0 in 198& 

The stated OH HA lyrpgrum "has turned 
out to be very helpful/' sayf* Richeini M. 
Hutrick, president of .\.^^>cEutcHi Oregon 
Industrie*, the bitate'y turgeat buaineaa 
organisation. "The conAulUtion aerrice 
has bern gnykt for husine^/' :md It ha* 
rt m|ui?3ate haeking ljj i. — In fart, the agency 
in mid -July had a waiting lint i>f more (Jian 
SDOfinTW neekinK vriluntary i-fm^ulUil iitm. 

'lh it^wt the li^iT^ demand. th+? S^^lfl- 
tuit? in late July mcrea^cd the t^nsulto- 
T-fnf] attkiT by rune, bringing the total to :ty 

Free Wof kshops 

In addition U\ o(j->hr LSJtihiiluiUorifi, ihv 
i iixiijiUtiotial Safety and Flealth l>i™inn 
iiffere^l free inferences ;ind wnrk^hcipn 
an safety and hejilth bat year that ^1*11? 
attendetl by iron* than 13 .000 employer*. 
"Small employers wouldn't have l*f»n able 
to pay for these aerviceK/' Ml my** 

TlH:iLL>yjKj2? uf Oregon's j*rjLalle£l em- 
ployers have also i^nefit^l frtirn a new 
workers' tocnperwatinti pni>Eram callerl 
AOl Conipwise diA^-toiMi in iMMUUnrtlivn 
with AsiweiaUnl Oit'gon TndurtLrios. Il wan 
created m April UJi*t to offer companies 
insurance with premium** l*etween ttVK) 
and UtfXL of July, mw than 12,000 



wprke^H , eomp cfihta. For example, it 
offvm free educ^dirjauil ftemiiuira- on aceJ- 
[3en1 prevenlion imd erntiloynieiit firae- 

"We are finding thai most warkera' 
L'omp claims with rJhtH lfiinalUhiiain<«| 
grOW happen in the finrt year wf employ- 
nient/ r Turner suys. Hbviuusly scmu 
kind of t™ning or education i*n'i ukinit 
plure. FLither the wrung peraim beln^ 
hired for the job, or reference* iiren t 
beinK checkwl l or the person i-m r l la-in^ 
infoniH^I of job rHjiiiremenl^. or j«ib 
i.rainifiLj i^rj't. Imng done pro|wly- H 

Personoel Issues 

A* a result, the mo^t popular AOl 
Compwto ewminar toplcn havk« Im^-m jmt- 
sonnel twsueit, aurh cl^ hiriii^ ihi» rijfht 
emplnyee^ developing persr>nnel inanu- 
uIh. dukiphmnp arid rliaeharglMg wnrkers, 
nnii coaching empU>yii k s to Imprcrt^e job 
performance. 

Since U»9U. r^>m|>et estimates, Qre^en'* 
worker? 1 mi preforms hEive.suved olnuwt 
$2 billion i!i overall system coats. The 
ttUttta sueeefcs ha* attracted a lot of 
attention. "We'rr setting csdli^ from nil 
over the country/" m«vh Hutriek, yf 'A*mjw* 
iitccl Oregon ImluiitriL^, '^Sfjirne wtau.»s 
have hud our muterialg for three yeans, 
hut they junt don't have the poltllwd will to 
do anything." 



ithHurHiice. But 82 &taten now permit amalt 
firm* tr. fKi.:il Lhejr iVM.urc--> to create* m 
i-ii'fi'L Uioir 1 1 we workers 1 consp insurance: 
cnmpanie*. *\nd it> an ini:n?&4-sifif£ly popu- 
lar upUon, 

The John&on & Hi^ni^ cum^ullinu 
finOf based in New York, estimates that 
*M percent i if all work* ps' eump dollarn 
iW'nd into individual company and jzroup 
self-iiLHyivd funds in 1992, up from 20 
percent in 1986. Florida leads the nation 
in Hflf-iiiiiwriincf, wiih :«) self-iftHurud 
groups covering more than half of al! 
businesses in the st;itt j . 

The downside »i self-M^uninc*- \* "Juli 
ull Lif thi- fund monitors are liable in the 
t'vent one member Buffera a cat&atroplLii: 
loss or goes out of business and leave* 
claim* unpaid, "You have to make &uhj 
that the screening process Jfor fund 
menibersj ifl a strong one rkq that the 
companies are not only economically via* 
ble but good at controlling Jofisea, 1 ' aayi 
( 'apiadman, of Lynch Ryan. 

The chief attraction* however, to sut> 
-UnUally lowvr workers* eump coata* And 
the primary way these inroupH achie vi? 
saving is through n^irrru^ limdem- 
preveution programs and n un prebend tvt* 
manap-nu-nt at injuriea. Members have 
nothing but pndbie for the attention they 
get 

WalkfTSpann, exnMiUYf vuv |im-nJ4'Ni 
for operations of rearln1.tne Distributors 
m Charleston, S.C., aay« his company was 
nerioufl about safety even before It joined 
the self injured fund sponsored by the 
South Carolina Merchants Association a 
year "But the insurance cnmiwirdeH 
didn't preside personalizes fiervicor 
3pann says. "They would have someone, 
drop by every live or months, and they 
would Afiid you Hnjety films and some 
brochures." 

lnsUmi. the atrial ion's fund provide* 
it* own safety consultant* who lavish 
p* r^unali&ed attattfon on member n >m pa- 
nics. Spann *ays. Hi* company's rect-Mly 
catalilirthfii safety 4,rammp program has 
h^l[HHi decree l)E+f.'k injuria from imo 
every two or three weeks to none In s^ven 
months, Spann say*. 

Or|5aEMJ..iljon-si(MiTLmir»'cl programs arv 
pmving helpful to many firma in South 
Carolina. A Eelf-insuml fund launched a 
year and a half ago by the Smith Carolina 
Chamber nf Oimmoree rtr.ii si*rv^ <>n 
iiKtnufarturerar 

In New Hampshire* a new self-insured 
manufacturer** fund is receMng high 
marks from its member?. Mark Lindterg, 
director nf finance and Hdnuni^lration for 
Claremont Flock Corp,, in Claremfliit, 
«iy* that In the first thrne mrmlta after 
Joimn^ ihr ,-rli" in.-<un j rJ ^irhvr thin 

year, "we've seen mure kw»-«intrnl serv- 
ice*, than we siftw in five \<.nir* fn*m our 
itiMuranct 1 company* 

The netf-iiwrr«l ^aj[^ i< ariminiht*'r>'d 
by Mnrui^erK 'omfK a jiuh^Ldiary of Tufth" 



Aafioekted Health Plan?, a healxh-mainte- 
nanee organkatjoii In Bowton. Manafllsd- 
Camp has launched Eimijar ^elf^insured 
funds in several either states, 

'There w no magic to pelf-inauraacer 
L-ay:- JamoA A. Walker. preaidenL of Man- 
a^efJt^Jmp. "IVi J|Klt' w ake u[f '.me day loid 
nay, Thta to a line item that can be 
niiiniitfed." By ^oinj? to wSf-tmsuranetv 
Lhey fje^n topciy ait^cilio:i." And they ^ T ut 
help they never had before. 

Maruiginp haJ'ety like anytJiin^: 



de^ekrpfaig both the technical and mana- 
Iferial fikUl* needed feo conduct "Vorld- 
v.Uisn" wtfifty-miULifrement jirojmun>. 

Veltri has found that 77 percent of the 
r-ornjriarutw he han surveyed fall into the 
**tn*luclant compiler" categoi-yi Hi percont 
wtrive to lie followers; and T perefnt 
exercise real teaderahip, In flhort rnt^t 
companies are half .heartvd in Their com- 
mitment to safety 

T £ i be * LwirJen "yuu have to develop a 
Aal'rt}- pn^Tam that >^k* aa&t\s H 




Ocv«4op a program lhal changsi workers' Bttrlud«," 

iflhr John M. Vrt nihil ten Ca; hmk& foutiit u miff. 



ifigfitrempktlteaL 



Someone hm to te-ach you how to do h\ pr 
sayti Lind!>er^ "tVrcainly, in any eom- 
pany safety to important, Bui if you don't 
know hoa r to make aafety ft day-to-day 
part of the company* how to mak** M \m"\ 
of thf thn^afl and fabric ni n c^impany. siV 
ncver Roinfc To hap^-n One nf ihr chinj^ 
we ncn-rhad from arj in^uniijci 1 i^ut5|i^in 
was that kind of leadership" 

■ Hahetber indivti cr/3Jec 
111 lively thimj^h a helf itiriured 
UU isjnd rc.L.i; mmparnej? clearly 
■ I Lin take imnieriiute artion- h 
no i En 1 1 tiit.'ir wnrker* 1 i-i:iim IJufc it V 

a rnessa^^ rnrtni small rornpciriias *tiJi 
haven't gotteai, aaya Anthony Veltri, a 
professor at Onipm State University and 
di^i^ner uf Uu- schoi.J's master V dr-ffrtn- 
program in aaff»ty manageme.nL 

Baaed an hi* research, Veltri ha* identi- 
fied three types of businesaea related to 
thpir approaches to safety management; 

■ keluctunE cfimpliers, wrm rV.ru^ ^r. 
ijiBtliig reffulatory mandates and avoid 
Lifiy MibstantU ajminitmenta to safety 

■ Kolliiweris who mimic thi achte^e- 
mcnliiflfoihi-rs kit don't pur-iae irirlividu- 
ali^'d appn tachaa U> Bafpty. 

■ Lcadeni, who break new ground in 



upa Thoi HagermaiL pi^kuLoftheJi^hn 
VanPattpri Co. a fiOemployee woo* 
dirking firm in Santa Fe -Spring CaM 
T5« haw to deveiop a proj^ram that 
chanj^es workere* atUtuiiefi Umml the 
wirkplace. That's the k*y" Without a 
highly eflpctive aaftfy prograrn and a 
change in hi* wiploj'ewi 1 attitude*, Hajfer- 
man sayRt rising workm' enmp rate mild 
have farced bfa eorapahy to dwe. 

The imallm^ri rjffinr.h Jikc Ih^oi'manV 
and others that have controlled costs 
actually mirk* tn their wlvaniage, &ays. 
Hunt, of th" lipjohti IrtHtiluii-. "Knrwin^ 
your employees by firat name and show- 
ing that you care sometimes has morv 
impact on the bottom \inv than all tho 
^!jLnneerifj(j and er^numic dc^i^f] yon 
can do," he say*. 

For thoae companiea that pmeraatinate 
and put their hopes in atate-kveJ reforms, 
Veltri haa this advka: 

^We need to dtopel the myth that 
regulator aiul iei*u ranee rotnpanie« are 
Koing to »he thto problem for amall 
fan^eaM^ The be*t thing they can do la 
to help thf'ni*'lve*_ ri hi 

V Gftidr p we Pug* T7. 
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TAXATION 



The New Tax Law's 
Business Impact 



These examples of h o w 
specific provishrtw con id 
affect your firm aim to 
help you with lax 
planning. 



By Joan f >':,-j 



Tom and Caroline Hoyt. owners of a 
small residential real estate eoin- 
pany in Denver, expect P> scale hack 
their company'* growth plans QJMP 
that they must pay highe r taxes under the 
recently tunneled Omnibus Budget Recrm- 
dilation Act of L0B& 

The biggest lax increase facing their 
gS-year-old firm, McStain Enterprise* 
Inc.. relates U> the higher Income tax 
rate* enacted as part of the legislation, 
which the Clinton administration esti- 
mates will reduce federal deficits by $496 
billion over five y ears. 

The Royta' firm t like thousands of 
others in urbanized as an H corporation 
which means its profit* are passed to its 
fibireholdorR in proportion to their own- 
ership of the firm. Thus, the profit* are 
taxed at tht' new; higher individual rates. 

This taxation provision ia one of the 
characteristic that distinguish an S cor- 
poration from a regular ctjrporatjim. 
which is subject to two levels of tax—one 
on earnings and another on tihidend* 
distributed to ahareholtleri* 

The higher individual tax noes will also 
affect partners and sole proprietors. 

The new law creates a 36 percent rate 
for joint taxable mnim*'over 1 1 WHIN and 
single taxable income over $1 li^.OOU. In 
addition, a surtax is imposed on taxable 
income over which effectively 

mise* the top individual tax rate to 39,6 
percent from the prwiou* k*el of 83 
percent 

Because certain deduction* and exempt 
ttflniarerf-dij^l frr iridic Uialw wuhhi^h 
incomes, it is a* if their top marginal rate 
exceeded 40 percent 

The new Law also raises the top corpo- 
rate rate to 35 percent Eroni 34 percent 

Although flupparters of the personal 
income tax hik* 1 r^aid It would affect only 
the wealthy, the income level* at which 
the new higher rates apply are not to 
large for growing small Arms, "Our game 
plan was to buftd a strong equity bane in 
the company," Turn Hoyt says. w We 
wanted to reduce debL But the higher 
rate* will delay our plan by about a year 
and a halt' As a result* the Hoyts expect 
to pay more money to the federal govern- 
ment and mvesi less in their htwfnata 

"Paying higher taxes aUo will make ua 
mure HUsceptible to the nest economic 
downturn because it will take the firm 
lonper to build strength." Huyt say*, 

Like the Hoyts' firm, an estimated 1 




i-+ -, , muwi tnvip 



Higher lax riles t* ¥ Ul likely mean Caroline and Tom Hoyt will pay morn; to Undti Sam 
and haLv Uha ttt mwjft. in their Ektnvtr re*ident.wi real rutata huainm*. 



million ciprsifuwues — K corporations, pun- 
nerships, and sale pnjjjrii'h^hipe— will 
be subject to the higher individual rates. 
That is about B percent nf tin- 21 million 
tax returns that includn snialMiusine;* 



income 



M 



any of these small companies 
urg;iruzed or r^irgunized as S 
corporations when the 19S6 tax- 
reform Jaw was enacted. Under 
thai law. individual tax rate* were kmr 
than corporate rates, which made it ad- 
vantageoua for a firm to bet an H corpora, 
tinn because Its pruflts would r>e subject 
to the lover personal rates. 

At the same time, however, S corpora- 
tinn shareholders such as the Hoyts must 
pay taxe* an their total profit*, even 
though most such owners reinvest part uf 
their profit in their Irl^NH"-^':- I.- ■ i 
them healthy and growing. 

Tom Huyt says he has considered 
switching to the status of u regular 
corporation— known aa a C corporation— 
but the S carporatioti has other bene tits 
that must be considered. In general, say 
acrouinamv, il -till makes more sense to 
remain an H corjtoraljoi] even thun^k 
HiKiit' ci>m(N*nn j - a;II \w ^^ hjgh^r 

tax rates- Tha ia troe, they amy, because 
an S corpuration pays only one Itrvet of 
tax, whereas dhidends from a regular 
corporaukm are taxH twk-p— as profits Us 



the company and diviiltinda to the 
^harehulders. 

In addition, the taxahJo gain 4i/ter the 
.side of a bu^ne.^ can he less for an 
S-curiwraUon owner than for an owwr 
selling a comparable C corpvratloo. 

Another disincentive Co switching from 
S-cor|X>ration statsa* is lh;st ll coTnpany 
that does So must wail. Ave years i&fnre 
switching back, 

A number of accountant* and small* 
buniuaui flwuers aay they tuiderotanot 
HoytV liilt'inina. Thtfy s-uy "he higher 
individual Uut rates are probably the most 
fletrimetitHl provision of |.h#* Ih'a hr sjnaJl 
firnw organized as S cun>*iratinns- 

Thomas Brock, prnsidenl of Brock & 
Cb^ a LongmonK Colo.. acctianlJNK firm 
ihsit fias wmy wiMAmtntm client 
says: "Wltde the new law will have little 
H'JW't an wry ^mall ci^mpjum^, l\w hiRht^r 
individual tax rates will be very hnnl on 9 
corpr^rations that are diunanntraljng 
strong growth and <Jrivin^{ t Jit- ec+Knimy 

Brock exi>ectd the higher rates to have 
a negative effect on overall business 
ejiiwih, h'or example, he says, "compa- 
nies that will he subject to higher taxen 
won't expand as fast, won't pursue oppor- 
limits Lbjil tb+'y might havt\ and wjm'i 
buy machinery or computer software that 
they expected to buy. 1 * 

SmauVbuBknew owner Jan E. Smith* 
prertdent of Jan E< Smith & Co. P a 



NiitkirjV Hllhjui.^ Ui'IqW lW«i 



tjosnmcraaj retil e&uttti and mi-un^ in- 
vestment company in DradenLon, fat, 
sayn he is especially concerned about the 
ifiluotwin in 1 Nt- difriut-uiuEity flf huflmejss 
meate and entertainment- Smith buya and 
operates small businesses; bis firms in* 
elude several travel agencies and compa- 
nies in tbfl hcwpitufcity industry. 

The- new Iuk Jjsw SritiLr* lJn- 
deductibility cif business meals 
and entertainment from JW 
peitetit to M percent Martin*: 
in 11*94. Smith Is concerned 
that the change will have * 
dtfverc? Impact on tho hnflpjtul- 
ity inddatry. "There may be a 
number fifjota Ural," he Mag* 

One of the few bright spot* 
for very small husmcHsej* i* 
the new law* ti^itius deprvciu- 
iJoel pronriako, aays Mark 
Mann , a partner with the 
FERS atTOLintinfffirni, in Chi- 
cago. The new law increase* tu 
SI7.ii4Jil fnmi Slujiiiu -.jif 
axnmint of hu*ifuw equipment 
costs thai can be deducted in 
the year Lhe equipment is 
actuiiml. IVrv an- :. ^inpir- 
of sti jju latin nn: Thi- amount nf 
Lhe deduction canon* yy\i^\ 
trade nr business net income, 
and the benefit w phased out 
as equipment acquinitinnh ex- 
- i > :' mi Mi'id in uny < me year. 



The folluwintf aumnuirk'h 
of major provisions of 
thi» new Ua law, many of 
which directly affect 
businesses regardless of idflfc 
are presented to help you with 
ynur Lax planning. 



sion* will be grunted, uceurding to the law. 
Any taxpayer who plan* to use the 
installment plan must rheck Lhe appropri- 
ate box on the lftSW tu return. Keep in 
mind that inslalLmenL payments are avail- 
able only fur tuxaLLrmulable tu the new 'M 
permskt and 3y.fi percent rata. 
Tax expert* say the higher tax rates 



New Individual Tax Rates 




The new individual income tax rates-whidi also apply 
to tympanies orpuraeri as 8 cori^jrations-bepin with 
the ISitti tax year. With S eor}»nitic)ns, income jiasses 
tcj shareholders in proportion t<i thwr ownership of the 
firm and is taxod at pei^sonal-income rates. 

Waffled Taxpayers Filing Joint Returns 

Taxable Jnt'ome Rail 1 

Upto $35,900 " 



cupn|Kiraes with taxable* income in bxhjss 
of {10 million. In addition, those corponi- 
lions with taxable income uwr $] F* milliun 
must boo*t rhoir tax liability by either 3 
percent of Lhe amount over $Lfi million or 
$100.1X10, whichever Is lower: 

Thp new rate ts effective for tax years 
heginnin^ Jan, 1. I99H. A corporation 

whose fiscal year end* after 

,lan< 1* must use a 

blended rate. For example, if 
your company's fiscal year 
closes it the end of January, 
the tax would be calculated by 
taking eleven-twelfth* of the 
old rate plus one-twelfth of the 
new rate, fur a rate of 34-08 
percent 



Over S36.90D to $89. 1 50 
Over S89.1 50 Its $140,000 
OverSl40,000 to 5250,000 
Over $250,000 



15% 
28% 
31% 
36% 
39.6%* 



* Married taxpa>vi> wit not be able to avoid the top bwkft by 
filing ^-jiarate returns. The 89.0 percent brack** applies to tax- 
Mfale btCQj&c fiver JtLZfytJCW for married taxpayers King separately 
i* wi-ll jl*- thi im> niiriff jiiinU.i 



Single row avers 



Individual Tax Rates 

The new luw essentially estab- 
Hfbfai twrj new indh idual tax 
nUi^. 'Sit Iht- L'L.u-r jlL rijfhl ' 
One ia a 31 J percent rate on 
uixahle inenme mm R40»000 
lor married individual filing 
joinUy and $) lo.OOO for «Sngle 
M .lr. i.i . .1 • The irther if u top 
marfinal rate ut peroent 
ihjii i- n'tu'hufc I'.v tin'.irL- r»j j 
Hisrtux iinp'JHe'l 'in taxuhle m 
n*m*» over S2MK^H>. Thf new 
individual incomf lax rates are 
retroactive Eind apply tu tux 
y^ars beginning with VMi. 

Any nririkirirud incnme tux 
iymA by an individual an a 
reeult of the new law may he piuri in three 
equai m^tallin+'nt^ without any interest 
Hmrye Th" ir^rallniMni due itatflft are 
Aptfl 18b. UMs April 17 P 1W5; and April 
Ifi, HW. 

No lOWtestiinaled-rjix penalties will !>■ 
rharyed for underpayment* of lax rcriiilt- 
ifig from the higher rate*, and no extern- 



UptoS22J00 
Over S22J00 to S53.500 
Over $53,500 to $11 5-000 
Over $11 5,000 to S250.000 
Owr $250,000 



15% 
2B% 
31% 
36% 
39-6-, 



Individuals Filing As Head 01 Household 



Tnxublc Int'omt 


Kale 


Up to S29.600 


15% 


OverS29.600toS76.400 


ZB% 


Over 576,40010 5127.500 


31% 


Over $127,500 to S25Q.000 


36% 


Over $250,000 


39.6% 


rifltlU'E Rift AH CHAITS. IIKNlin > lil'IKiET IBXIfJl TI.MTK1K «TOT Ittt 



Aifemiiive Minimum Taa Rale 

The altPrmiEivf! minimiim tax 
(AMT> rate — a tax calculation 
created tu e-nflur& that all tax- 
l^vere pay at lent aone fed* 
t?ra] tax— hajs beers Lnrrea&ed. 
rniS»T l h-i ■ ri'-y.- law, thf tirpt 
S17G.000 uf alternative mini- 
i^ut ri tax si hi f' stun tint riMM I 
Hji*H-ifir-i-i rx*'Ti]piinrs i k rnr»in1 u 
tend at 2G percent and ihv 
rwnainder at 28 percent 

The AMT cxcraptioTi 
amount Lh incn-ik^Hl Ui M^.^Xj 
in .tn J4l.l.i.iui.i mi a r. iira !>.'larn. 
io $33,750 from 130,01X1 far 
unmarried individuated awl tu 
from $20,IM>f) ffpr jnar 
ritsl individuate filing: separate 
returns, 



ml] nisikf inv^atmefiU; 5ruch as munk 4 i|utl 
bon>dfi and irthpr tAx-csempt fn- tKt^ifr- 
frrn*d invwtmenu more intrnctivr than 
they havo been in recent yettni 

Corporate Tu Rale 

Tint cop cofporate rate wv ralM'd Ui 
ftcreeut from 34 percent It ajjpljcA in 



Hflnuzed Deduction Limrtalien 
Hate new lw mak*a penna- 

nent tbe limiiation un it^muwd 
dedactbas for high-income 
ia-Hpayrrs. Kor iMt individu- 
al« with ajtyuatad gross income 
over an inflation -adjuxted 
thresh. U d S1U&4G0, or mar- 
ried persons filing geparaU'ty 
with adjusted groes income 
r.vwdm« |BiJHBfti ^sj! Bod 
their itimiiz^d cieductlonfi re- 
duced. Th^ threshold* will \m 
indexed annually f«pr inflatiun 



Capilal-Giini Rate 

Thr iSpf-iwni maximum rai^ 
Oft kiUg-berm capital pinn Itv 
retained. TUa rata establishes 
a auh»tantial dttTereniiai— 12 
point*— between ordinary and 
cajriUl-ftaici* irosrtiie for hifrh- 
uiruiiip.^ kLXiviyrrv 

The law imrludee FeT^ml pnATsions 
deaipei] to prrvpnt taxpayers from tnak- 
invest rn^nL- rtitnply Ui convert ordi- 
nary inntnrsr into can^Lal-gams income. 
For exaiTkpl^. capitaj gains will not be 
Included in a taxpayer 1 * inw*trn#*iU inter- 
iwt-deduction timiutkm. resultirjn jji laaa 



TAXATION 
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of a dt*c3uction for iirrestrrn-nE 
interest,. 

Small-Bus iness Capilal-Gams 
Exclusion 

A new capital-gains provision 
has heen a/Id+nl to the tax code, 
1 1 Allows a nrmrurporalje tax- 
payer who h&* held qualified 
flmflU-btwtrie*9 ftock for more- 
than five yearn to -xdu-m- oO 
pertenl of any gain on the sale 
nr exchange of that Block. 

Under the law, the amount 
uf gain eligible r-ir the 
percent exclusion is limited to 
the greater of $IU mfllwin or 10 
limes the taxpayer' & bmdd in 
the stock. 

The provision has a nmnhor 
of qualifications. Fur Example, for the 
purpose* of this prwiaJan, a qualified 
Email business is defined us a C corpora- 
tion with If** than $Ti(i miihon nf grn*s 
-tffitiUt (mm Lhe eitaetment. date through 
the date of issuing stock. 

Medicare Wage Tax 

The ih?w law efiininit"^ She imp cm eum- 
inps subject to the L45 percent Medicare, 
or hot^La3-instiraEee H tax. The 
tap had been Sl35 f 00a The 
change affect* lugher-iscoiiie 
wage eanvera, wlternploynl 
bi dividual^ and employers. 
Employers typically withheld 
the 146 percent tax from em- 
ployee paychecks hut then 
mual llL-i ■ maLch that payment. 
Thus, self-employed individu- 
al'- art- tut douhly hWfiLu.ni? they 
musi pay both the employer 
and < 'Hi | ilny en ahar-ps, ur a 
combined tax of 2J9 percent on 
earnings. 



a- 



Smaller tfeduclianf for bumw&x m^aU conid hurt fAc hoftpitaitiit 



percent from faO percent t'lr tin- i^rli.^i -.f 
the Sodal Security benefits indutied In 
taxable income. 

Estate Taxes 

The new law makes it difficult for trust* 
and estates to be usud M tax avoidance 
vehicles, says Gerald W Padwe< vice 
[iivsirJeni fur tiLXatiun with tr> American 
rn^itwte ufCenified PohUr Aivoiintaill 




i A If TAX hi Washington, D.C, 
A1CPA in a national profes- 
stoma <ir^mwiti(ju of CPAs. 
Tri". 1 law ciL-L'iirnplUiu's this, he 
saya* **by establishing lhe lax 
rates for tra&te and estate* at 
low brackets. The result wfil 
be to fort* a trutftoe or an 
totate'si executor to distribute 
to beneficiaries all the income 
fi filial trust or estate that Lhf^r 
can or let the trust be subject 
to almwt punitiv? taxation," 
(See the chart on Page 28 for 
the new rates* J 

In addition, the federal es- 
tate and gift tax was scheduled 
in he reduced lo 50 percent fur 
taxable transfers ovor (2J5 
million for deaths occurring 
after 1992 or gift* made after 1992, 
Instead, the new law rcittatatea the top 
estate and gift tax rate of rai percent on 
taxable transfers between $2.5 million 
and $tt million, and 55 percent on UuuibJe 
tnincfe™ ovor $A million. 

Eiteculive Corn pens ati an UmH 

The new law KNtahlir-ht** a general limit of 
Si million per year per executive on the 
rlrductions that puhlidy Md 
companies can take for execu- 
tive compensation. The limi* 
npplits for purpose* of the 
s'ef^ular inctime lax and t3ie 
alternative minimum lax. 



Social Security ftenefils 

The new law boost* the portion 
af Social Security b* n*m* that 
H"me ^a^ayern must include 
in income. The chanee affect* 
couples with modified adjusted 
pros income above H) 
and singie individuals with 
such income above $^l t WW. 

As before, Social Security 
rwipjpntA must ntjU include in 
income the leafier of 50 percent 
u1 their Social Security benefit 
or 50 percent of the amcjuitt by 
which their modified adjusted 
gn» income exceeded Sti.Of Ptt 
for married indhiduak tltinjy 
jointly or fWyOQfl for tingle 
;ri'iivL-lud- 3r: iiddiUon, how 
ivp effective Jan. I. ISB4, for 
married individual whovw Lii- 
exceeds tWXO—tr 
134,000 for ain«le indiridu- 
aiir— the amiFiint risen to 86 



A new 35 percent bracket Ls effective Jan. 1, VMl. A 
corporation that uuorutes on a fwcaJ .year mil falls 
into the 33 percent braicket Ls required to use a blent 1- 
etl ra'f for a fiscal year (Ji;il inchiiles rlmi. ] , IS^W, 



Taxable Income 

Under SSO.000 
0vefS50.00OloS7S.D00 
Over S75.000 to 5100,000 
Over SI 00,000 lo $335,000 
Over S33S.000 io S10 mtllini 
Over $10 million foS1 5 million 
Over Si 5 million to $18.3 million 
Over ST B. 3 million 



Rate 

15% 

2S% 

34% 

39%* 

3-4 io 

35% 

35% 



itr* lisihiEity by t'it.hi-r A pimrri-t *\t thi i ■-xew ur $ 11 ,750— 
w/iii'lu-viif BTiHiunt ts lower Tlifa inL'reawi^ in t- (Tn-t f ibi^ cmt !ov 
U^rwfim ut l hi- ]>?m i n'; luihJ vh^ i r > peret-oi mto foroorpira- 
rjiisiri v*tlL titiudile intirrtH- liftwwii iUMMiNi i«ir| SttVifHi iuui 
n^u]!^ jji unum-Wid r;Li< i ix-itniL 
11m percent rate begin* phiehg uu( when the corpora uw- 
ul ik- irurTiin*' i-xcwL^ -< Ifi lajjJEmn A -sjrtas n^iib in a niiirpinnJ rwti" 

rif;tS 'H.TIVTI1 ^IE- 1'> IF7Jiir.Lt-' Ilk'nMl^ I^.VVItT tl-'j RtlLtion UOil f 1X3 

millicm. 



Esl(4natud Taies 

Thif e-itlniuted-tJiX payment 
required nf hjph-mcHme tndj- 
vidusln, S corporal i-i i lii. psirt- 
nf j rK, mid Ko]e prnprietprQ ir^ 
Hirnplifej Itt-jirifttiinK Jn 135J4. If 
a taxpayers prior-year ad- 
jiifU'd >rrfi.<N nu'rjrri^ (AGIn?x- 
ceeded S1SU,(MM», Uiose 5Uu*< 
mclivrrJuiil lux rdum* ht- 
uhh? \i\ nviitd T.fir p^jiriSty no 
underpayment of estiinatBd 
ijtXi-w hv milking rum-nt eati- 
mated tax payments or at le^t 
11 CI percent of the prior-year 
Ua iuiliility. Taspjiy*TH wiLh 
prior-yyar ACil of up to 
$1W P 000 can bate their estt 
nt(Lli>h rin l^l jwiwiir. i if thrir 
prinr-yt'tLT 3jM[iilii\ T}iir= new 
pnniHiirii lakeri thi* jilaict* 
ont; that. miuLred hjjiti-inmmr 
intltviiltiJlb trt |jb,V ft! tt-wit W 
pert'enl of Lrwir Liirryni-year 
tin Eiahility 

Eipanbecl Eipensing 

Snjjdl flrniB recoiv+Hl a major 
t^n^fit in thi- urt k Ji i;-f km j nip 
merit piirchaw^ r^i inline t L > 
ac eciunumt Mwin. Tho art ox 
pftnoJjH Lhe iimifl-bxwin.^ «x- 
penw allowance by increasirig 



6 1 KM Cwiur 




Ever since we started selling copiers, 
what we've duplicated most is customers. 



It s <i success story thai defies even our own highest 
expectations. One thni be^.in with a comcrntmenE to 

customer satisfaction .ind 
^ ended with tremendous 

\ growth 

How did we do it? By 
asking. Diftfi" 1 ^ to find the 
unique requirement* of 
each customer iNfoi Ju si 
your copying needs, eilher 
cw^ c^^^aSojwSSo^^ What are your business 
md^s^atiH^Mxm g W Ls? How many people 

haw vou lured in the last war. How many 
are you planning to hire nest year? 

Question*. Just part of how we bsflor ihf 
solution that's righi far you. We *Lirt with 
a thorough knowledge of how copier* 
work, And add lo it our unique under- 




standing of the ways people 
work. For an unparalleled 
^ omb] nation that allows us 
to determtnt* vuur needs like 
iin i.irluT cop ji<r company. 

Once we've arrived at 
whiit's besl lor you, we 
mAe >urt fc vou get it, No 
mailer if it'* a 14 cprn desk- 
tup ropier or a 711 cpm 
h i Rh* volume system, we'll 
match the machine that's 



1 I 

ft*B fldyaJ COflnsrji/ 2030 
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ROYAL 



Wt? know whAi h r s like 
In buy j fcipivr 



f TV «r 

absolutely right for your business and 
milj] hijihii r And h.uk it up with the servia- 
.ind support of the world's third -largest copi- 
er manufacturer 

So cull And see how we can help with 
vr.uir own prowl h story 
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TAXATION 
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to $17,300 from $10,000 th* cost ofqiialtfy. 
tag property placed iza service for the tax 
year. The purchase cm be deducted as an 
fixpemw during thf* year rather Lhnrj 
depredated over a longer recovery pe- 
riod. The new provision us effective for 
property placed in service in tax yearn 
beginning after Dec. 31, 1992. 

The law limits the amount of compensa- 
tion that can be taken Into account for 
purposes of calculating contributions or 
benefit* utnli-T ifuiiiiTK'd perwirm nr pmfit- 
wharinjj p]ari£. Thr iirruL ]?. indexed for 
inflation, and fur 1998 it b 

Under the new law, the limit on com- 
periaation that ran be used for calculating 
benefits under qualified retirement plan^ 
id reduced to $150,000 for plan year* 
starting in 1984. The t]fiO,fNjo limit will be 
indexed for inflatjcn in SlO.iJUO inciv- 
rnenta when critnuiiitrvr.' ;miiuaJ inflation 
rates increase the compensation thresh- 
old by f 10,00a 

Gasolme fan Hike 

The new law establishes a new tux of 4JJ 
cent* jrer gallon on p*oline T dtetiel fneL 
jet fuel, and special motor fuels need for 
highway tnuiaportatian aiid m motor- 
boats, The new tax ia effective Oct 1. 
J t*#. The tax on gasoline and jet fuel ttMn 
in commercial aviation received a twr*- 
year reprieve; uirlinea wiU not feeJ the 
effect of the higher rates until Oct, ], 1995. 

EKtenseon 01 Crerfrts And Decrnciions 

The new law temporarUy eitends a num- 
ber of amall-huninew credits and deduc- 
tions that expired in 1992, 

The deduction for employer-provided 
educational aaaiaUnce is extended retro- 
actively from July K 1982, through Dec 
81, 19&4. Under this provision, an em- 
ployer can provide employees with up to 
$i\'2i}U i>f tuition u yt-ur lire of Tit*. 
Reimbursements for job- related educa* 
tkm aren't mbject to the $6,250 ceiling, 

Tlv^ Luw extends th* |>nvm m>dn 
far research and ^-xp^rt mentation for lift 
months for expense* paid or incurred 
from July I, 19BG> through June 30 r 

The 25 percent deduction for health- 
inauraneu expenses nf i^lf employed indi- 
viduals is retroactively extended from 
July 1, l« through Dec. 31, 1998. 

The kw^nrenie-hxHifiing tax credit i* 
permanently extended, effective after 
June SO, IWi rwhen it expired j, The 
pruvisuim offers investors- credii against 
federal income taxes based on the cost of 
a^uirmg, rehabilitating, ur coriJtnicting 
low-income housing, 

tflP| Tax 

The new kw repeal* the W percent luxury 
tux on furs jewelry, boat*, and airplane* 
effective for Rate after 1992, Purchaser* 
or.titled v. a refund muy n^k for n-ni- fmm 



the vendor, who can then r»htain a refund 
from the Internal Revenue Service. 

The 10 percent excise tax on automo- 
I.,!- - Lirn.vo ;l pfrljuii [ii'icE' lt;vf'l remains, 
btri the law indexes the threshold price for 
inflation, Fur IMti. the Lux will be h l.-. I 
on the amount of n car's price above 
SE^OOO, up from S,w;hh. 

Charitable Co^butiona 

Tht ni-"w law require* more proof for 
donations to charitfe*.. Candled checks 
will no longer be sufficient as proof of 
donation* of SJFifl nr more. Taxpayers who 



least miles farther fmm the old home- 
than wu& the old job, The new law 
increase* the iio-mile test to 50 mile?. 
Expenses for meala while in transit are 00 
longer deductible ai» a buaJflea-related 
moving expense, 

PassFire Losses 

Effective in 10tU F eligible taxpayers will 
be able to offset rental losses against 
other income, Individuals eligible fur the 
now rules ure those who perform more 
Chun ludf of their |>ersonal unices, for, 
and are materially active (spend inp at 















The lDIO tax law establishes higher tax rates for taxable income from 
estates and trusts effective Jait. 1, 1993. T<ixiible income over S7.500 is 
taw) ut the- t..]k miii'tjiriiil rate of 3fUl jjeriient, compared with 2ft perrent 
previously. 

Taxable Income Farmer Rate New Rate 


From JO lo S 1.500 


15% 


15% 


Over S1,500 to £3,500 


15% 


28% 


Over S3.500 to S3.750 


15% 


31% 


Over $3,750 to S5.500 


28% 


31% 


Over S5.500 to $7,500 


28% 


36% 


Over S7.500 to S1 1,250 


28% 


39.6% 


Over 511,250 


31% 


39.6% 



t>uKr Hmm**WB*> 



Rive to ehadtie* mil! have to maintain 
acknowledgement from tht charily, 
scrwol, ur churchr 

flusmcss Meals And Entertainment 

Xfall rleduction for busineaa meals and 
pntertiLinm^nt «xpens^ has been re- 
duced to 60 percent from 80 percent In 
addition, duel paid to dub* and other 
r-udid itftfrmtealions can no bnger \w 
defliiL^ted. To nmke the pnwision Less 
■ wn^Js for the MwiuLinii.i li_ - 1 a- v. 1 '.-II- 
greaa included a pitrviaifjn that will permit 
reetaui-LiiiL- tn :ak- j :i i ;lx credit rYir paymJ] 
Caxe& paid <m employee?" Up incrime. 

Moving Etptnies 

The law alao eiiminatea a number of 
huaigepa-rektwi nwvirig ejLuciwea. Starl ■ 
irm ir. V.M. diflnctbnA will ht i idlowed for 
only the reasonahle ctwta of moving 
houAchokl goods and persona] ttema and 
the ™ta of traveling in connection with a 
maVQ. Thk would include lodging ex- 
penMie while en route fmm the pm Ham 
bcaitkin to the new one. Formerly, deduc- 
ting wi*re permitted for rcrtain ifJtfwnai^ 
ofjiib-reluted moves if the new job wan at 



leant Tiiu hotunl m, one or more real- 
e^late trader or biiidneasea. 

NanrBSldentkaF final Esiare 

The depreciation p - i~i • ! i"«-r rniir^.-idi'Fi 
rial real eskite will be Jt'njrtheJi+H-j \a :W 
years from ULS. 

Intangible Assets 

The tiew law alli^wa certain acquired 
iritan^nhle <«■ N- arnoriiiyd nv<?r a 

lfryw fM-rjcd. Shitll- uf p Jtt l tyfH'? 4 if 
intarurible property covorefl include good- 
wil] and ^Din^^conct*m vaJue; a compiany's 
work SorcCp information ba^e, know-how, 
ctustom^r Uatn h and supplier Ibta; lictPTtnes 
i4.ni! permit*: anil fnuwitii^?,, tradnmarkH, 
and irafle riamcfi. 

AnuiEi^ the intangihie uraei* excluded 
from Cf?vt?rugtp urn interefftn In land, 
certain computer ooftwan*, and prnfea- 
sional spt>rtfi franchise*, 

Thi i iww rule applies to intangibles 
ucfjulred i\W i t the law's enactment date of 
Auk. 30. i*m m 

Jg m TurmtprrvprhUMtiftki* 
W article. i^ajfc 77. 
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"The Blue Chip Enterprise Initiative 
shines a spotlight on America's 
small businesses. It's an honor to 
be selected and to serve as an 
inspiration to others," 



X 
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fp, Rivi>\ \thh'lf l Shvfin Dir l usting Company 
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When it comes business 
success, most corporate giants 
devote lime and money to fining 
the spotlight. 

Vet America's Bnoti businesses 
spark much of the innovation uncJ 
economic gmwih in imr ci»unir> 
[thLi\> Snull wmuJur when itu' lime 
comes for m^niikm, they're too 
busy in husk in live limelight 

We're changing M ihat u uh iht- 
Blue Chip Knlcrpnsc Initiative Thi: 
Initiative v.-cks uul small businesses 
thai have overcome challenges and 
shines the spotlighi on ihern for 
everyone to see. It highlights therr 
wiiTcgies und success — so other 
1 businesses tan teurn from them. 
The Blue Chip Enterprise 
In iliail ve to sponsored by Cohnocticui 



Mutual the U.S. Chamber of Cora- 
merce mi\ Natiwt'x BiixinrxA mags* 
/me !"> r^niLiii/v the contribution ul 
sm.il I businesses and To help ihc-m 
conimuc driving our economy. 

V v p i y Today 

tf your business ha* a story to 
tell— or you know n| one lhat docs 
-call us at l-K»-FOR-BCEL Two 
hundred businesses will he desig- 
nate I nationwide. And 
u! i j nutlet v, four national 
winners will be selected 
and invited to the IIS. 
Chamber M ( tunnieai; 
meeting in Washington, 
D C in Hcbniiiry. IW4, 

UJiic Chip Enier- 
prisc (intuitive designee* 



^ F 



receive extensive publicity and 
promotional support. Their stories 
are featured in our video library and 
an i n -depth companion book, Even 
ihosc no! selected as designees 
receive the video library and book. 
Jus! for applying. 

Any for-profit company wiih 5 
to 300 employees and at least three 
years of continuous operation is 
eligible. Applications musi be 
received by NOVEMBER 19, 
There is no com to apply. 

Lei your snuill bustncsis shine in 
the spotlight* ind help 
lig.hu a way for others to 
follow. Call U«l«l- 
FOR-BCFJ loday for 
Ltn applied I ion ami 
L*im|.>U-ii- inli>rmjition 
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RatkmsBusiness 

The Smalt flua ntm Ambm 
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TAXATION 



Too Few Good 
Enterprise Zones 



Ctivtwix economic 
package sets &p www 
owes and 95 smaller oven, 
but not enough* critics say, 
to have mwcft impact 



By Joim S. DeMott 



When he wan governor of Arkan- 
sas, Bill Clinton embraced the 
urhan enterprise 7jone concept 
with the gusto of si Razoriwk 
wide receiver jruinfr for the bull on a crisp 
Saturday afternoon. In all 456 zone* were 
net up in the slate ill the iaftOa, a tinte 
when 2.714 additional zones were estab- 
lished by 34 other steles and the District 
of Columbia. 

Clinton pushed thp concept when he 
became president bind Included 1 1U zones 
as part of the flacal 1994 budget measure 
he proposed earlier this year Znne lo- 
cates then tsagerly awaited the propfiaal'fi 
federal Lax incentives to augment the 
mode*! sc&te benefits conferred on bum- 
Besaes when the xone» were aet up in the 
'8Qs. (See ^Recasting Enterprise Zones.," 
r eoruary. " 

But the budget measure tipied by 
Clinton on Aug, 10 calls for precious few 
bona fide federally agisted enterprise 
nmes and hits \\\\& me E . a lot of criticism 
While £U bfllkm would be allocated fur 
the program, the bulk of the benefits 
would r(i tu _-u.*t r.ine "'empowerment 
zones*— five In big cities, one in a smaller 
city, and three in rural areas. 

The nine zones would have S2£2 billion 
in Lax incentives available to thiun, 
roughly £1.6 bittton in the form of wage 
credit* to employer*. For each 815,000 in 
-,v.l^ pjuri Ui mi enterprise-zone worker, 
for example! a company could take 20 
percent, or $1,000, as a credit against 
income taxes. 

In addition, the nine mpgaxone* would 
tie eligible for $720 million in direct grants 
fbraoda}-«Qrviees spending on child cart, 
employee training, education, and secu- 
rity and crime prevention. 

The rest (if the $3 Ji billion would ^ to a 
lower tier of 95 other areas called "enter- 
prise commu]uties H -~6i> in cities and 30 in 
rural area*. They would receive moat of 
that amount En the form of a change in 
federal rules permitting tax-exempt bond 
financing to be used for nofimaftulactur- 
inp ^w^aanrnmifacttirmgbualnes^, a 
benefit also enjoyed by the nine "empow- 
erment" xones. 

The % "enterprise cnminimiMt'V" wmUd 
also share S280 mtiUnn in nodal-wryice 
grants. 

Al least officially, the target* for fed- 
eral assistance will be chosen by the 
Housinif and Urban DeveJupnj&iit (HUD) 
and other agencies on a competitive baMs, 




-mrici uuu.iio'i 



incentive, of all the incentive. 1 * Lhal. 
could have been used, is perhaps 
the least effective far creating 
jirhr-, r<jiy critics, hi^au^.- it will 
likely go not only for new jobs 
brought into the stones hut also for 
Jobs already them. 

Nearly all zone proponents 
would have preferred to see sig- 
nificant cspitnl-gains tax break* 
ftp investors in enterprise -zone 
businesses, if only on an experi- 
mental basis to gauge the impact 
on investment and new hires. 

Yet critics do have a few good 
thing* to may about Clinton's zone 
program. Dick Cowtien, executive 
director of the American Associa- 
tion of Enterprise Zone*, in 
Washington, says it's the "first 
truly new piece nf urban legisla- 
tion in 15 yean*" and could help 
set a realistic national standard 
for defining a "distressed area" in 
both urban and rural areas an for 
determining how local, slatL\ and 
federal agencies would interact In 
dealing with It 



Rep. Chartes B. RanBel. D-NY*, wants mt^rjrrm 
simiM far irix ttiAtrict, which mchuks Hnrlrm 



probably though not ne™w*srfly + from 
lunnnc oxii-iiflii zones 

The actual choosing uf recipients is 
likely to be heavily influenced by politics. 
New York Democrat Charles B. Rangel 
who has assertively represented Harlem 
In the U.S. House for a quarter century. 
heJped bdukm the final measure and, 
aj?rn'i:ir.es *»y fully i-xj^i^ f^d^raJ 
beiaefita to flow to Wa dJstriet 

r^ir^iimu ob^en'ers uf enterprise 
iunes aay the Clinton administration has 
come forth with same jcood ideas but la 
inventing them In too few areas, Rangel 
Luld the Senate Small Business Commit' 
tee as the legislation was taking shape: 
"You could take all these zones and put 
them in one congrataion&l district'' 

Jack Kemp, ^ecretAry of housing and 
urban dev«']opmoni durtnjr the Hti^h j*d- 
tninistration t calls the xonc program a 
"tragiKiy; a hnax." Ki^mp haa been n 
vigorous ontErjjme^Hme boorter for a 
doflen years. 

U's iujI -irih Lhf -iitiuJI tmmla'r uf itunft* 
that draws critioam. The nfagi?-credit 



D 



eapite critiewma Uiat Urn 
ejcperiinent i* lepid H White 
Hou«e aides who have 
worked on enterprise 
zones maintain they art? ramrmtted to 
making u ferlerdi version of the concept 
work- In doing so P they would be bufldbuj 
on stat^ and local groundwork- Ailv<w*jiU^ 
of wmps cib* a HUD report that KUth 
economic areas have created or at liitl 
pmerved more than 6SJ r SSS jubs ami 
have attracted $W billion in invfsstmenL 
Tlw concept hai lieen endorsed o^-er the 
year* by the Kationul Qmvfinat Asaoda- 
lam, The L'l.mrjcil of State Leonlntur.-., ihe 
I Ls, I'rHifflrfWf* MjiTorn, and the- 1 r .S. 
Chamber of Commerre- 

Says Sen. JoHeph 1. Lieberman. D- 
Conn.H a promoter of enterprise Ktmert as a 
member of (lie Setpatij Small BusinpHhi 
Committee: ^Properly designed enter- 
prise Mines will help runvinee business to 
build and grow in poor nri gh bo rh ooda- 
We have now got more than IU yean of 
experience with enterprise mnes k and wt- 
knffw they work." 

Ran^e^ typically does not mince 
word*, If the U.S. can help developing 
countries, he aaya, *God kwiws we can do 
it with our own." ■ 




A itt i out; n nil McCooey brothers anij thi-.ik sis i i k 



HAVL. ALWAYS Bt.KN REMINDED OF THF JR STRIKING SIMILARITIES 
IT Is T\ II IK \>U I I Kt NOLSTMEY HAVf ALWAYS INSISTED ON. 

1 I 15 NO WONDER THI-N, THAT !■ ACH OTNV 
A DM I f-RUNT WaH.KMAN N.N. R )H U 'f If I I STYU : IS Kh, 
IN1HVI1MLTAI (TV ISST1I.L fcVF.RYTHINf * 
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SPECIAL REPORT 



The '94 Trucks 



Hit Jnlk Candler 




Nation's Bummm* * Jet ul vt l'>Jio 




This years crop wflects a growing demand for com [fort 
and style. Manufacturers aw addressing safety 
concerns as well, making anti-lock brakes and air bags 
■ndard on man y models. 



Sitfl 



AM GENERAL HUMMER 
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ighL iiitHJiuni, and bwy truck* are 
MBbg nt such a hot |mee that they 
Accounted for almost 40 percent uf 
vehicle sales during the first six 
racjjithH of l&SR Thai up from tt 
percent during the same period !awt yfeif, 
Light trucks in jHirtit-ular have been 
porting strong rata* figure*. f'ickuin. 
sport utilities,, and vans acemml^d fi>r 
nearly 38 percent of all vehicle? sold in the 
first six month* of 1993k While medium 
and heavy trucks comprised jiwt aver 2 
permit of total vehicle sale*, Lhnt market 
fehare has been growfa& 

Orders fur the largest truck* in IW8 
reached 160,000, the hitfheat lew] atnee 
1SJ7.y In Ihu firm half of ElJtfl sales of such 
trucks soared 38.4 percent over the same 
period in according t'- the Ariwrffciui 
Automobile MaJiufftCtulWfl A«n^iatiriTi 

The final fibres for this yi?iir are likely 
to iihrjw vljraruuji growth en the Class 8 
truck marker— thi' tn^i truck*. 'Jv 
with grow vehicle weight exceed iniz 
;W,<hHi p«nrndn— *aya James. Me LI. man- 
ager of ecunornk analyaU for Eaton 
< . ll i Vvrlnrja ^jspi.] rniimifiic'.urtir if 
aiLUam^ithe eompi'i!' i H- 
perted growth rit^nih from the rvviiati&a-- 
tkm of UJ3. manufacturing. "The trans- 
portation of nmnufocturcd jprnds,* he 
says* *b rtsfipoiuuble for mure than 80 
liM'cvnl u|'*uiid iruek iim-maV " 

'Tin.' truck MM&Mi is better than the 
economy » a whofe,* sajra James L 
Blfaft, prerirleM and CEO of Freiphtlmer 
Corp lb- til tribute truck maiUifurLiir 
lag's Rood health to a dedine In inflation 
and interest Qjfttl and tq exFiansujfi in 
LHfl»Ktri»] e\p<ir1r., ami con- 

struction, j41 of which tm\ r |i reduced a 1 1 
percent increase Iti tonnage trucked per 
mile from mid-MSU to tile etid of JtllG. 

Equally enruuraKihg are aruily*tp H pre- 
dictions baited on consumer reactiom to 
tfop new trucka for Acornlin^ To i\w 



forecasts, 5-2 mlltiuti to 6.2 million lighl 
trucks wilt be sold in 19HJ„ compared with 
49 million in 1992, the latest year far 
which complete figures an 1 uvuilal.'lr 

Sale* of medium and heavy truck*, 
which totaled 249,000 in 1902 and wen' up 
fur the firsi ?dx rnoritk^ uf ISH^ hy niur*^ 
than 18,000 units mnr the same period in 
IWJti. are expected to be steady in \m. 

MwuAu-cuivrs .kn- (ryir-s? to mod huy- 
eni , demanilH lhal iniek*— lijjhl Iroekj 
«pedally — be aa comfortable aa automo- 
bile*, Imeiw* of aome new light trucks 
rertenible sporty cars, and ejcteriorsi are 
morv ami more niyluiL SwpeiidiDitf of 
light trucks are eofter, with more-nigjred 
t*yhieTsw avskiliilili- lor fciatril [July, 

DfcvelopmenLf* in electronic* are alun 
playing a role in uiiprux p ing inii-ka. Cdm- 




[jHturr-baBiMj tj*chnoli)jry T , for exuTn^le. it 
making automatic Ininsmi-wlons eoat-ef- 
fettive. Today* more than 2£ pereeitt of 
medium and he4ivy trucks have autumalJc 
tninwihrififla. arwarding to Jay Tier, a 
prculiiei pkntiar fnr hens-y-truck opciv 
atiuns nt Fhrd in Dtmrixirn- Mkfa. h ami hv 
ftaji* the trend L< jgainJng iracrjcsitum. 
Federal regulatiotia iwve h»d an itnpact 



FORD BRONCO 





un fejltwnaa. Thin ytw's tijfht truckn have 
pratecthe impact door bourns and i-en- 
tered, Ufb -mounted, reur brake lighta. 

manufacturer* are voluni j*t- 
ily making anti-lock brake* standard. 

lb cumpiy with *tnder federal emifr 
eicm stafiiknifl fnr die^el^ by -Ian, K llftMp 
moat maniifftrturi^ are addtuK eU*eircmle 
emiasion controls or catal}tk converter*. 

In addition, mart new truck* in every 
weight category arc using the more 
unvlnmmentally fritwrily refrigerant 
K13JA imLead of freon in their aar c< t-ntti 
ti^nt'rs. Ftnlenii nile^ require tkal the use 
of freon be <ttminl;imted by Det S1» 19W6. 

Siich imprweinetitfi add to trucka T 
prices, ofewurac. Expcfet price rtee? of 1 to 
E percent fur 199-4 dntn&tiJc Upeht trucks 
ind 2 to « pemftjt for rinmotfc medium 
and hea^yniu^ trucks [mparu<' prices 



Lighl-Bntv Trucfcs 

Hwe are imwatinn^ in lipzht-riuty trucks 
of Ctaiw 1 (up to fipOOU pemndn grtwa 
v+ hicie weight, nr < JVff). ' "Lis* 2 Hk(N>l to 
10,01X1 pouTidal, and tTlaaa 3 £10,001 to 
H00Q pournja). PrktsH have been pro- 
lidfld when available: 

AM General 

IV miip[>: fnur vi hi^.-rlnvM Hormntimof 
lilMrt atom fiw» continue to iiwfkre 
inteiwv. The quieter, more comfortable 
commercial mnrlplh ar>' ^^'10^ aetiun it 
er^nitmjrtion site*, lh& recmatJrjtiaJ yppli- 
catiooa are otnifma. 

b Jnty, AM (ierwral wlded a tv^-dw 
in i LH > \ i j J l ?i ■ I l" ivjifi \iu ►■nlr> ■f*-v>-3 |?nr-' -if 
fffJUff jmil a four-dtior Itocriiit S^riea 
Hoft^np. vvj[>i li WA .r> f iriiv 

Chivroltt 

Thi? sill-new ctimpad PipfH pickups are 
rolling nut with two- ai?rj four-wheetairive 



There's nothing 
like having the 
right set of tools 
and a Magnum 
powered tool box 
to put them in. 



So your old reciprocating saw 
can't cut it anymore. And your 
current truck isn't up to the job 
either. Help is on the way. 

Because now /*d§fi|jTj5»\ 
when you buy a /Su^^S^I^ 
selected new ^zhOOO^^K 
Dodge Dakota, 

'93 Ram Pickup ^gn^p^ 
or any new Ram Van, 
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Ram Wagon, Caravan C/V or 
Ramcharger, you can got up to 
$1000 worth of professional- 
grade DeWalt power tools and 
one accessory at no extra 
charge. Or take $500 cash back. 

That's on top of the already 
generous cash back and package 
savings you can get on tough 
Dodge trucks. 



Imagine. Power tools from 
DeWalt. Magnum powered 
trucks from Dodge.* Plus solid 
savings all around. When it 
comes to the bottom line, your 
Dodge dealer is the place to go. 

* Misfupn eingHVi avfldaHe on nH model* *iceot Cmwi ty* Tool wnHlCfltfl 
offer ends December 31. 1593, AhwqrS W0V >our seat bed. 

ft The New Dodge 
for nw* jftotsOf wf JflW P# W»lf taol wMd^ 

calf WORK RAM 





'~ is 

















DeWAL 



ft! 



SPECIAL REPORT 



tfutien'j fin- - i - • ' ii.'tiiiu-r 11^1 



versions, The regular cab wm^ with h 
choice of a abort or a long bed. The 
extended cab conn* with ortfy * short bod. 

The redesigned S10 is 2.2 inches widen 
seating thnse abreaat comfortably. The 
exterior i* aerodynamicaily mundpfl A 
new, easy- ruling bench bent is *Umdard, 

The stanriard 1 1 ^■•inr-*|H>wer 1 Ii2-hter, 



GMC SONOMA 




four-eylinder engine is more powerful 
than the earlier SlfJ's engine 

Optional 4.3-Siter V«B exujine* with 1GT> 
and 196 horsepower have been refln»?d 
and made quieter for t^H. Rear-wheel 
anti-lock brakes art* standard; four-wheel 
anti-loek brakes are standard with the 
V-*k An optional chassis package 
k offered far haulers of heavy lands* 

Dodge 

The full-size Dodge Rtun pickup is 
the company's first all-new version in 22 
urs. Its front grille is reminiscent of att 
onrtiming big rig, and it* cab ts 4 inched 
longer than thai of any other full-size 
pickup. 

The Dodge Rain pickup come* in two- 
wheel- and four-wheel-drive models; its 
i.ii'?ijjrjuUu!i:i ;nv the 1500 series (half- 
ton j. the 2500 series fthree-quailjer-tDn). 
unH the rfuat-wheel 3590 series U4on). 
ftuyera can choose among five engines 
and six transmisiiiQn*. 

In January, t'indge Ram will tie avail- 
able with an filter V-10 Viper pualine 
engine, which will be more powerful than 
the 5 JL Cummin* turbodjesel still avaiJa- 
ble ili the new model. 

There are also u haw 3.9 liter V-*, a 
&2 liter V^i and a Magnum Sinter f* 

Estimated pickup payloaris rang? from 
] >4i25 to pounds, and a 1 B.uTIQ-pou nd 
gross camhtned vehicle weight rating (a 
cakulatiun of gross weight plus towing 
capability) is pos^bta. 

A driver Vfiioe air bag t* standard on all 
model*: four-wheel anU-lock brakes are 
standard on the SfiOO model and optical 
on other*. 

A vtr^m wtih «n feuded Ccib ir 
rapectH tn he ready l<i mid-WI. Trie 
has* model Ram LnciudpH a h^nrh *e#t 
with ft 40-2CHQ split— e^cntially two | 
bucket miik* with a amalkr seat wedged 
fauNliUU them. The center cringle earn be 




retracted or brought down for writing or 
using a laptop computer. Chrysler has 
announced b ba^ price of if 1 1 „M24- 

The 1!B4 Dudge Ram full-size vans and 
wjjjmri* iiate h rnew grille ;asd hnod ^nii »n 
optional .19-Uter V-ft engine. 

Ford 

Fbrd's flill-frtae Bronco utility and a 
freshened F-seriefl pickup get & itanriartl 
driver Wide lllf bag. 

The beat-selling F*erie* pickups also 
get an optional 4U-£CMO bench seal and 
remote-entry anti- theft systems for the 
mm model year. A new Navistar- 1 mill 
turt^harged dl«aei prmldeK 1 M 
horsejwwer for Lht« fuH-fiw V-"£M und 
F-350 pickup with single (Hft opposed to 
dual i rear-wbeel drtti; 

Four-wbwJ anti-lock lintk^ lire stan- 
dard on Ford Ecimnlsjii '-un^ unrl CJut* 



MITSUBISHI MQNTERO SR 




Wagon* and ftV-^riefl varw. 

Trif L'unipfjcl Runger intrKjuroh thi- 
H^I Splash •Supeil'lah fliiir^td^ 
styling and ffiur -wheel drive; a twri-whi-el- 
draft! version will be offered later 

GMC 

T/Vlth slight vartBtioaa, the nav mnpiict 
Sonoma is a twin of the Chevrolet K-serira 



TOTOTATIOO 




Inh'k f-See the .section ahove on f^hev- 
roleUJ A new optional ti.ft-Lit«r turba- 
chargt?d diwel V-H engine and trwwmUs- 
fKick.i^/.', ilf-iirrnMl fur grvml higJi 
iiltiniflf* jm'M'i j™iux j wt^n 1 jiddtid for the 
l.wu-diHjr I'ljll-riiz^ Yukon sprirl .juIl 1 :'.- imd 
f<!ur»door Suburban. 
A nonturbu 6 J>-ttter V-4, for light- and 




heavy-duty applications i* nvailuitle nn 
the full-rtiKfi Rally and Vandura vana k 

A ilriTer'y-fiide air bug has l>een added 
far all IWM Safari irudHizf v«rie. 

IffUZU 

Auli-lock brakes f^ecome standard for 
top«of-the-line LS models and optional for 
other modeJa of the J9SM Trooper sport 
utility vehicle. 

Lincoln-Mercury 

Tin.' upscale VjlliiRer minivuij tur VM will 
ccime with a tlriver's^side air bag as 
-iUndanl er|nij«iii l «t. 

Mazda 

An [itl-oew, lurpieiv :md mr^re fwwerful 
B-Serli^ line of compact pickup* 
arrixed ihL- fuLst -fiimrtu-r. Tjh'v jin.- 1 \Uv. 
Mazda B2300, BaOWh and B40fl«. Masla's 
engineers were heavily involved with 
Ford Motor Co. in the baric detdgn, and 
the thitte models- llj'h cousins \ti the Ford 
Ranger. 

Tlit* tww Mjv.ru< pirkiifiH tin- l^ing 
offered witli four-wheel drive and a choke 
□f three enginiai — a SL5-Hi£r ftmr-eylzn- 
rler, a a O-Hter VS, aind a 4.0- liter V-€L 
Baae, 9E 4 and LE model* come In regular 
ink! lorv^ -IhuI )i-]igtlih. ami ;l ("Jib Pln.^ t-- 
available. 

MlHubkfihl 

Tlie Morvieni' SR. MlUHmbiishi'n u little 
sport utility vehicle, has » more powerful 
liter. 24-vsilve engine, producing 215 
horsepower, 

A driverWide air hag and power 
windows and door loi-k^. Itecnme jfLandard 
forbulh Monteni fipwirt uliliiy vehl- 
uk'S. 

Nissan 

TbemkHevel Nissan XK ls auukihlr 'a j i. j i 
u special valur- iiackcigi- that Includes 




freon*fn?c air conditioning. The four- 
wheel-drhe KE King Cab toudel, ihr 4X4 
XE-V-fi. haw a 3.5-liLer \MS engine. 

Ail 1994 pickup* and F^thfiiwter models 
nii'.-f nrv, m^nami-nt paiirt?. 

Nissan^ QaeAt mlnivan in u twin in the 
Villager* available fi t) in I jnc^iln- Mercury. 
Th« Nissan Quest comes with a driver**- 



KINO FE2618 




side air hag, and the GXE model hie 
anti-lock brakes as standard e^utpment, 

Toyota 

Introduced in 1 the T10O is the firat 
midair im purled packu^. Fur tlic 
T10CJ has a new prk^teador jnodol with u 
2, 7-liter. fnur-<y Under engine that pro- 
duce 162 horacpoweT, which is more than 
the standard V-fl to the 1993 vcrnira. A 
driver '»-aide air bag haft been added. 

The Ttnn i> deigned tu hitve u smooih- 
quiel ride and to offer toMicnw aewl- 
intf. It carros a LCBO-pcwiiiil payktfd 
Cumsntly the TICK) is Available only with 
a standard cab and long bed; an extended 
cab Ijs expected later. 

Half- ton modi'U mm- in I wo- .lfhS 
four~wh&&l drive, There is ft two- wheel- 
drive i-ton model. 

Rear-wheel anil-luck brake* are *Lan- 
<tard on al] module. The Tnunuid-lraiMnniB- 
siiMi THH) aehlevt'- IFi mile? per gallon in 
the dty find 21 mpg on the- highway. I to 
hue price, nut yet announced Tor 1804, 
wua (41 ft tflffl IntrodiaetiOD. 

Tm-DlaV I'fwja rnirnvjin hat- had a 
driver Vnide air Eia^aml now i-dim^ with 
a pad^ngiarVside air bag a* well. 

Medium And Heavy-Duty Trucks 

New truck* und ft-ftlure* m < ki*.+ I • i i.iwi L 
to 16 P W0 pound* GVW>. CLrml S lio 19,600 
pounds), Cuw fl (Up 2« b 000 pound*}. OfMS 
7 it.. :t;!,nrKi pound* i, und ■ 'to S (33.001 
pounds and up* include the fallowing; 

Ford 

A lighter-weight and improved ftlwpor 
tat^ was introduced far 1B94 la enh*flt* 
Lha AsroUax imagu n a premium line- 
haul tractor/' any* Jeff Kahn. marMtag* 
programs manager for Ford's he*W7* 
track operations. The top-oF-the-lint? flO- 
inrh Penthouse and AeruBuM sleetier* 




fiiiVf nn innerspring maters. hjare IW 
:ui optional refrigerator, iin optional 12- 
vnlt accessory pflmver outletH and improved 
ventilation, ntijra^ + and Ughtinj;. 

FrclflhtUner 

Four-^haniie] Rockwetl-WAliCO juiti- 
luck brake* are Available Tor about St .250 
in l\^4 Cifl&s ft track*. The safety system 
ai ! i... ^jir.ihirri -lartinp with IU66 Claaa 
8 irucb. Ttie nm\ mJdkfngth r cvnven- 
lional FL lflfl iB a manouvfit-ahle tnarLor 
U i r ^ hd h \\i*Ui rtvi 1 ? i ■ ' i iv< ■ r y • i r u r . t 1 rem (*h i i 
cal truck for coitractdri or rdW haul- 
em It has an 8J5-litef F four-cylinder 
Detroit Dusel Series 50 engine. 

A wide ranKe of cab lengths is offered 
for the new iin* of olHWur-etiicuw Lrucb- 
and Lractom, de^ignatn] FLB models. 
Five flat -roof vifnuoiis range from 13 tu 
]1D inches, and two mbed-roof editiunrj 



KEN WORTH AEROCAB 




art? LOO and 1 I U inches Thennxlin^ reduce 
eni/ine tunnel .nize tu provide nwre leg 
i mi J3 j:iJ ln-tti-r aL'ivss 1 1 :■ thf> Hk^'[M«r. 

A new SlwperpluH for the 110- inch 
FLB cab-over hcrata fijiat-e and itorage 
rarely ««jn in a fku>roof cab^jver^Biurine 
trucik, with inches. * if s^ml-up r^>m 
beJund th<* (Ww 1 ! neat 

Thi? mrw Clmlc SL. \i premiani, 



atretchexl. loog-ime conventional track 
with J±n wupl** 132 inches from the hutn|jcr 
Li j Lhr Littck i.«f lh^ cab, is the langpst 
ooDventkrual on the road. 

A 4&-bich raised-rciof Sleepercab tm 
lrjU'oduced fur the FLD 112 canreiltirinal 
and the KIJ) ISO runventLunal Lt.^ 
ceiling starts at 79 inches above the seat* 



INTERNATIONAL 9600 AERO 





to provide plenty of standing room. 

Four new all w heel -drive trucks are the 
flrtn'n first for on- or uff-mad Cuuw 7 and 
Class ft applicaUarw. 

Hlno 

In ihc |j«si yw, Hlnu lias inLrudumi 
three new Ctaft 0 dieftek— the Fl >^ls, 
the ml Ihe FEaBll AH are 

pfjtai'i'MiJ by tin- Jit'U' IhiM - iK0-iii,3>v[iu-AMr 
t.urhrtt p tuirp?fL intpreu(ded_ fiiK-i-ylind+T 
H06C engine. 

The company also introduced two ntrw 
C]\m 7 iru tI+'T- f < i iUt-i-t lh»- iietflr, ol' 

Lhl? ;iO,f^>.fKJlJnd-<;VW LLVr. ItnlJ; l.jjr 

new Fh^Jl h and The FFWJO are perwetfed 
by HinoV HOUC dje&el engine, with 200 
horsenowBT jvrilotaLe for the F PSBitt 

The Class 7* an? suited for wrecker. 
si;ikebed» or can*trurtJon applkation* tsr 
fcr tranhptirtinK refuai*? or pmductii luch 
as fj^veraijiHi, fuel, and autonuDth^ port*, 

Ji: jo IriiilqiK Hi"" totrodtided Uuw m>w 
CiaM 7 iJiewlp fur th^pe u*in£ veliklmi of 
;t!900 puundu and erf fiS v (MX> pmutda 
Eros* combined vehicle weight. Th^ th^v 
Si s<;:Bts:t, and sG5o23, with wkter- 

knnTied caLiti. Lire .ill fKiwi/jvd liv the new 
Himi HOUC enuine with 200 or 226 
horsepower. 

TJ^BOSHiofferi pay load capacity ami 
peribrmnnce in a tractor co^nflfruratiori 
-.ii : i»d for hauling flatbed w refrifer*ted 
trailOT or caoventiurud trailers for trann- 
IMirtirifc product* nuch an b«v«rigts» or 
fnrniiiin- 

KcitwoMh 

A new cab'H.3i*e(H?r pttckag^ T the TB00 
A£80CAB. add* eafoty And cfjmfort 
future* to KenwiirthP rrc*ntly Intro- 
doi^d TB00B Claaa truck 

The lighter, mure aerodynamic T600B 
ako u*e« te» fad than but pr'i inodel. 
A iiom^ivductkn |ndui|^ make* 0n« cttb 
quieter, and an air-big ^ix*|x«nhion ayntm 



is 
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SPECIAL REPORT 



cuamnnti the ride. The removable sleeper 
fan optional "D&yJite Doore* cut lower 
than the uauaj window tjrie. 

Homey feature* include 7 feet of head- 
room, two fully reclining *eat« r doors 
ivoJuTlhanneE* on canity .!-■-■ p.- v.lwM 
fur iijmIa a frild*up de^k for fiiip*-r- 
vf. irk roeal-i. u:ui an ->f ■■ i- ' =• -i ■■ 



FE1B0KX UNI6ILT 




that provides a padded space with an 
antenna hookup and Guttata for a televi- 
sion and a refrigerator (neither appliance 
iTiuiiHefi". 



Kew engines improve fuel economy and 
performance on Marks Clara 8 trucks 
The new in-line* aht-cytinden turbo- 
charped E7-OD0 <3G0 horsepower) and 
E 7-325 rttJ5 horsepower i have V-MAC 
electronic controls. Iwo larger E-7 in- 
gine* have 427 and 4*0 honaepowej* with* 
out added weight 

The £0190 engine with 190 horse- 
power and EC-220 wiLh 220 horsepower 
ire now standard on Muck 1 * MfcMJner 
irucjL- They feature electronic furl injec- 
tion and up to 8 percent improvement in 
fuel economy. 

Hack ha* become the first frock manu- 
facturer to offer factarjy-mrtailed vinyl 
rtrijring, The appliques look like point-on* 
hut ire removable and less expensive. 

The company has introduced 24-hour 
roadafck smw for customer* for up to a 
year after purchase. Owner* may call 
hSBb m im for brip* 

Haulslar 

Three new sleeper cab* are being intro- 
duced in the International aerie*: a 
48-inch> * BO-tnch t and a 6XMnch high rise 
with overhead Rtora^e 

A ww International 9000 Aero intro- 
duced in February Is an aerodynamic, 
aet-rorwird. n^rnt-axie cab-over that com- 
bines maneuverability and fuel-aaving 
aerodyruurkfc& 

NaviHEar introduced four new engine* 
in July The company a*y» the T444E W) 
with electronic fuel injection ui the firsl 
fully ele^ti-rimr 1 midniDge diefi+il in th^ 

indhutfry. 

Other ra?w cnginen are in-line six- 
cylinder imwdeU, earn wil.h a vanrty of 




horsepower ratings. They are the DT 496 
for medium and heavy trucks; a l>T W 
for medusa-duty wie; and a tiirbocharp**d 
for medium to heavy u&t*. 
tfiivutar introduced a 24*brjur Fleet 
Charge Emergency Breakdown Service, 
ft let* a participating customer call a 
hilt-free numtier for emergency *ervice 
-mil ^1 msluhT ..-reiii r Hhii I iiISihl* MTVfil ft 

FfctartNlt 

A new linMt Cab Sleeper System nftra 
the flexibility of a aeparatefy mounted, 
n^novLil 'Si- pU-eper Ikjk and the- comfort of 
an integral uniL It is an option on most 
Ftaterhtlt conventionala and cornea in :|i> 
inch. 4*- inch, and tiO-inch fiwe*. 
The proprietary TJnihflt system con- 
"Hi tab nod ii sleeper jniriwl to form 
a aingle atont structural unit Fw< -rWk 
:-iiys -u]^MirtirLnr mounts minimize pituh- 



UD TRUCKS* UD1UI 




\ng motion and imp we the ride. A dual 
air iMftpenoion+fthock aboorber iyvtem 
nltjjrfi out vibrationa and noiHt*. FVame- 
mounted-exhauHt aptionfi further reduce 
noi*o and vihrnUt^n. 

UD Trucks 

The UD1400, with a vefefett iffltebl 
of U.m pounds, In IfD TYucJw 1 feat 



FOftD AEROMAX 



entry in the Clare 4 market. With grow 
r^yioad capacities of up to SUWO pound*, 
the new truck 1 * apfFlfcations iocJude n> 
friB%rated tmnspart,. air freight and expe- 
dited delivery, light coostnietion, Land- 
scapiniTi ind towing and recovery opera- 

The aerodynamic cab provides quiet 




WESTERN STAR 4SI 




operation and Increased fuel ffnnmsiy 
Amoiifi; thn n J 140ft aifiawftiea 1» inte- 
jiral power steirinj?. Frmr-Mpeed over- 
Uvp iiuiomulii' tnuiNiniaaion hi optional, 
The power cornea from n ^U^y linden 
lftS-hon^power turbocharpiKl NL^in 
Diesel TD42T 

Volvo W 

Mameplates from Volvo GM Heavy TtU/A 
*'nqi, indudt* Volvo T5M turd 
WH1TEGMC. 

N r t-w uilvnutv. JV.r WH1T1CGMC trucks 
feoture an er}runomirally detuned .stan- 
dard seat ar an optional premium seat 
that retunw u> a preferred height when 
].hi< ifijL-k u .sCuled. Othw cimvenieiiro 
are armrcHts, door panels, ii-'inlkii-'r-: 
durable itphoblery, and an optional, 
thm^rapartment, over the-bunk stor- 
age unit 

A luxury edition features a one-piece 
I'rohl iLi^idlimT wilh fiair-crimj^rl.rnern. 
sitorage alxavi- the aud vtaur. 

VVKITEr;MC^ InU'^d Sk^n^r Ai^m 
tructom hiive roomier hunk areaa with 
increswwi h4»adrofjm r m well as padded 
CLiliini't.n LUiri mniv iipUniu-d fttoragi-. 

A J 24^hour-a-dfly technical center ih 
being nuidc available to buyem of Volvo 
GVL WHITEGMC, and the tnanufac 
turer'n other trucka. Owners can rail 
I^Jft^VOLVfX or l-Mb-m^m, for 
ildtrt i ino Ci 

Wetlem Stair 

IVo fi+'w inti-ri^r ptrlkipft r in cloth or 
viny l, were intrr.Kkocr.-i J with the company '* 
i^lnch AleepeTp which include* a ahelf for 
i irkvwioo ikrirl ;i liU-im'h-liigh wntjnp 
fienk that haa storage cninpartmcnot br- 
nfcath. 

AH Western Star truck* an now pow- 
ered by CaterpiDar'i 84(tf rngin«-. \ \ 
Detroit Dieael engine ]* expeeted to ttc 
added aooEL m 




THE RYDER USED 
TRUCK WARRANTY. 

BECAUSE WE 
WOULDN'T SELL YOU A 
TRUCK WE COULDN'T 
STAND BEHIND. 





No one else offers you Ryder's 
unique. Htklay 1 in sited warranty, 
Thai's because no ont K else offers yixi 
used trucks l hat I 
have been spedd ! r 
and maintained 
like Ryder's. 

From the day each brand new vehi- 
cle joins our fleet, i( ^ks on ihe mosi 
rifj.^m eaniulty-cksifind ptwniivv 




maintenance program in the industry. 

With check up after check up. 
Inspection after inspection. Regularly 
scheduled and per- 
formed lo make sure 
every me of ou r used 
trucks, tractors, and 
trailers slays in superior condition 
And i hat it's Ryder Road Ready 
before it jioes on the market. 



Call I-aOfrUSED-mntL*!. 
todajE Well Bnd you the used vehicle 
I hat Jits jour neetk Well help quali- 
fied buyers wj(h financing. And we'll 
shiw you why no one else backs their 
ust-il trucks like wt j \mk KyiVfs. 



RY 


DER 


RQflD READY USED TRUCKS 



llif standard t'tftkt industry 
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INSURANCE 



Big Price Tags 
For Little Lies 



When some cheat on 
claims, all pay — in higher 
premimm; a nmvindiistry 
gmup is tmyeting suck 



By Mm S DeMutl 



Hi mm itinumit fudging U? (jutiikiiiF 
C bes, chelating on msuianre claims Si 
widespread, eoHtkuf insurer^— anil, 
m LilLinuitei^ poiityholdm such as 
small cgmpsnie^^— large sums in higher 
premiums. There are no figure* an insur- 
ance fraud overall, but there ore esti- 
mates for some industry segments. In the 
[ i]'- 1 f ieri y an uaity fieli ] . for e >; ; tm p If . ;'ir 
Mooney, chief economic at the Insurance 
InformatLon Institute, says it has been 
eonseirativeJy figured that one of every 
ID claims is fraudulent in mm respect. 

In worker* 1 compenAation. phony 
claim* have driven up premiums nation- 
ally an estimated 10 percent, says Chris 
Compos, senior partner of the Campo* & 
Strati* acctiuntirj£ firm. In Teanetk, N.J, 
The firm evaluate lar^? insurance claims 
on behalf of insurers* 
Another type of fihwrtfng m workers' 




tU HI^l l NH ' IL CCM.HE* 



cump tiCL'urs wrmi employers mLsdiiKMfy 
tJienL^eh-M-i to understate the riskiness of 
their work— eskHinj: l±i'. j mrH!tv^ £Wi+?raJ 
wntractora when they're really roofers, 
far t'XELinpEp — To avoid paying higher 
wurkers" comp premiums. 
Such fraud only adds to tht? upward 



pressure m premiums and. in its way, is 
almost as domnging; as the destructive 
affirm- 'ha: cuti^ri 523 hihWi in duimn ul 
tSH filoitts. InAurerii are now restricting 
fiome coital coverage, and premiurn* 
may start heading up, (See "Busin«aa 
Insurance Will Cost Ynu More," June.) 
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While hmtWB exec&tiveB resrkt label- 
ing ordinary insurance buyers as common 
i-rinunsk]^, insurance prole^irmalH say 
injL3j*itL- i It ■ incite, 1/XLL^'rsit.j, Kid BWQ 
lie to |yet money from their insurance 
companies or to get lower rales. 

It can be a* "innocenr as what hi called 
*aaft fraud," which occur* when a purest, 
far example, lira about the gnrugjng 
addr?±u< of a 4s*(j»fhi«r^ ^llt to avoid 
paying the liikdu'r premium fur uoverajfe 
Iii sl riskier toL-aliorL Or it cm be the ^hsinl 
*tn(T, H Mwh as wrwfiji or staged aceklenta- 

To catch chostors, the Sew Jersey 
Insurance Department parked empty 
buses on busy road*, arranged to have 
ear* hump into them, then videotaped 
"paawnger* 1 ' who appeared from no- 
where ti board the buses and then claian 
they had been hurt in the "accidents/ 1 

Why i~ fraud happening"/ 

Adrian Tocklin, executive 
dent of Continental liwuranee, in New 
York, iwryu ft'i partly the nature of ttw 
insurance product. She suys: "If 1 k 11 '^H 
and I spend $1,000 on anew television set, 
Pve jjnt it. Rui when I Hpend Sl t £MD on 
Lradiuonal liability insurance and nothing 
happertJs^there + R no accident— well, I've 
s-penr ttiAt money, and I dirhVl jjet any- 
thing back . . . and they're gome; In want 
■r.3iii [jifcJi^ bin-it." 



Cumpoa say* If* the lure of the qukk 
buck: "They're looking Tji make cnnrir=v. 
whether It's on workers' romp, or an wuto 
claim, or a slip und fall— you n&me it- 1 ' 

Despite longstanding efforts by the 
insurance industry and etate govern- 
ownta to expose chicanery* insurance 
fraud ib seen at, an epidemic and haa led to 
formation earlier thirt year of the Contition 
Against Insurance FVauiL The group 1» I 
co-chaired by Stephen Broheck, execrutfrfe 
director of the Consumer Federation ef 
AtJi.'rsL'ii, in WHshiu^ton. lit'., and Tock- 
Hn of Continental 

The coalition's 17 chartering or^aniza 
tfcine include Brobeck'a consumer group, 
raven large insurance carriers and s^v- 
erai a*.s>ciatioN£ representing govern 
ment officials, among them the National 
Association iiflrksmrjince I ^irnmi-wiiiner*. 

With an initial annual I nutlet of about 
$500,000. the coalitions mission lb to 
emphasize that if pobcyhoMerft cheat, 
they drive up mwjnmcg cwita for 
everyone, 

One of the coalition'* planned Lactic*, 
along the lines ofinv^ti^atory report*, on 
"W Minutes' 1 ' or "Prime Tim*- Live/ 1 b= so 
have ordinary policyholder* pone u> cus- 
tomers with medical or auto-repair prob- 
lem* Thr- rv,-ulc- would be secretly filmed 
and then offered to local television *ta- 



tfbptM for broadcast Eventually, the group 
press for fr^riil an tj -fraud lejriAtation 
that could result in the fu*penston of 
licenses of physicians and lawyer* who 
participate in uisuranee fraud. 

Dennis Jay, the coalition's executive 
director, who helped form Irwursnee- 
itiduatry and amsunter frroups as rommu- 
nicri?ioiis vu-e pre^iilenl of the Natirmiil 
A^K!tatton of Profemiocia] Ji^uranoe 
A^renta. in Virginia, says^ **We are g^inp 
lift t r ir^uj'ajiL'^ fraud wherever \l dc:clli"^. 
from whatever jiouree. M That ateo meant 
pump up against fly-by-night and unto- 
ward insurers who refune to divulge 
infontiatian 1<j the public, Jay eay*. 

The gn?up aLw> intetida to go after 
anyone who takes imprrjper advantage 
after d laaatoia such as hurricane* and 
flood?. Hurriranf Andrm for ejcample^ 
prrkdiax»d what Fturidn in^unmct* inve«ti- 
fpatora are calling a ceaapool of fraud— 
from the aifjuster acx-iwed of #iteating 
$li^i,],7^ ir-.h. un inhim-r i<> shp wuhulu 
who Hiiid Andrew \ ruin ruined ht-r ruiiH, 
wniob htul aire Ally been damaged. 

Bmbeck eitimates that if all kinds of 
insurance fraud ceuld bi> ciil by hiLbnii 
ii your, tlie typical i\merican household 
woukl wive IfifJ armiudly in premium* fcr 
autii and hora^owturp* ittfurance. Small 
biusinesBc* cuuJd *ave even more ha 




WHEN ITS YOUR BUSINESS, 




Si 



When you own your own business, you can't 
trust just anyone. You have to trust someone with 
a proven record a r>d lots of knowledge 
about what you do. 1 ■ m L 

That's why you've learned to trust Ford And 

the Ford F-250, 



* * ■ 
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Tough. Rue 
Dependable The 
Ford F-2S0 com- 
biner & comfort- 
able interior with | 
deep box that's U 
longest m fa cl 





It offers the widest choice of engines including 
Ford's new evaUabte TJjL turbo dlesel VS-th© 
biggest dtesei wit h unbeatable horsepower, 

Eeonoltrw has body*orv<rame construction am 
Its Twin (-Beam suspension contribute* to ride 
smoothness and control. Econaline is depend* 
able, f lealbte, and the first lull-si w van to offer a 
supplemental drtvw*tide air bag/ 

F -Series and Econotlna both come with a 36- 
month/36,0O0-mlfe Bumper-to- Bumper Warranty 
wllhno deductible." 

So il you d like more information, call 
1 -800*2 58- FORD for an informal rve brochure. 

"Al RVOtiHA * it-tpi E*35G. Ait bit; cf lf»clrw* 

m rfrt^tKKtotup "At* y^r***** fcrteQ 

d fljl tMlftMJ wwnirtly 
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Small-Business Computing 



Elegant portables for those on the go; the new world of 
words; accounting by Windows. 



li it Attn- >i ' i. ii L'/ ti nyiv and Ripley Hoieh 



PORTABLE COMPUTERS 



Subnotebooks 
With Substance 

In the II yearn since Compaq Computer 
Corp. introduced the first portable com- 
puter— ft 28-pound armful featuring 
Intel* antique fflusg pnwe»or, 12*KB 
HAVI, and a 320KB hard clrrt~e--^on-the- 
go executives have been searching for the 
holy grati of rnofaQe PCs: ft small farther- 
weight machine with a Bghtmng-faat 
pvDCoasnr. c&pai-i»u«L RAM and perma- 
nent storage, a bright and crisp display, h 
Ml-atee keyboard daylong battery life, 
and the ability to share data quickly and 
easily with desktop PCs— all at an uffard- 
ahle price. Because no such machine 
orata, basinets people have been forced 
to accept &omething than tdeal- 

The number and d^^re* of performance 
cumpronuMh* are minimal* however, in 
^.tmoiebook computer* released by sev- 
ered maniifturturera over tire past few 
month*. We tested throe of this new 
breed, and although we found minor faults 
hi each, we recommend therm highly: 

OmniSook 300 

HewJe^t-ftckard Co/* OmniBook SOU |i a 
groundbreaking machine. At 3.4 by 11.1 
by M inches and 2.9 pounds, the Omni- 
Book fa small and light enough to carry in 
an attache case. Yet the OmniBook spuria 
a full-atee, LnteQigentiy arranged key- 
hoard that won't appreciably slow down 
touch-typiat* with big hands. An innova- 
tive mouse pops, out of the righ t .side of the 
ease, which fine for njrht handers but u 
hurt. fo«r wutlipaw*. 

Tte OmniBook i* adequately po BPj tti l 
by a 2QMhx HMtiSXLV processor and 
come a with standard 2 MR RAVI (expand- 
able to 8MB). Storage ia implemented 
through a 40MB hard drive or a I0MB 
flash memory card— an add-in card that 
can store up to 10MB of data. ( Both the 
JflUB and 10MB Murage capafllies art* 
effocttveiy doubled by software shinped 
with the machine, i Thv? dUplflJpHB inche* 
Crura corner to corner- — ia lar^e enough, 
but It lacks back lighting and can be 
difficult to read where lighting is poor. 

Hewlett-rVkard has bundled into 
readonly memory (ROM) a fall suite of 
software: Window*. DOS. and Microsoft's 




Three subrwteliaob Of nib; 7 p ftr QirtmfitHik mjtow HmMtPuekank tJie 



popular w^-proce&sing arid spreadsheet 
prognum Word for Windows and Exc*d. 
ROM-ha.^1 projffama load almost in- 
stantly, do not consume jiernianr^nt stor- 
age space, and lengthen battery life. But if 
you do not like the ROM programs 
included, you won't want tn buy the 
* tainiBook: Loading other software would 
overtax the hard drive or flash cart. 

The OuuiiBook's battery outperformed 
any oth#r wp\p tried, providing more 
than nine hours of life on the flash-card 
mortal we tested. (If you choose the 
harden ve model expect abnul fivchuura 
hetwepn recharges,) Tin? OmniBook also 
nitw on four AA alkaline buttoned, a 
godsend on the road. 

The OmniBook is not equipped with an 
external 33-inch floppy drive inot pro- 
duced by HewkiiMVkard*, which makes 
program and file loading a pain. A drive is 
avjulnble, however, for SI9D direct from 
PacKim Sysunu* Inc. (1-800-722-7401). 

The OmniBook lists fur $1,950 wills the 
4EIMB hard drive and $2,ft7o with the 
KfMB flash card, but ii selLs for somewhat 
less nl retail and mail-order outlets. 

ThinkPad 500 

IBM has hecorut* a leader in the portable- 
computer marketplace lately, and the 
COT!] paay** new suhnotebook offering the 
Thuikkid mhj, A hows why. At 1,6 by 1M 
hy irjc'hert mjhs tt.N |ji>ujllLs. Lhi' 

ThinkPad is about the sanw sniae as the 
OmniBook and la a pound heavier. The 
ThinkPaxi's kfiyhoard'^ a hit smaller hwt 
k tftW OK for touch-typuns, and to 
mouse, which looks like a pencil oras4^r in 



the center of the keykkard, i* easy and 
even ftrn la use. 

Use ThinkPad foar.uns a lightning-fast 
4^iHL< ''1 finvebsor t.hjn "|n j ra!r a s ut u[i Ni 
SUMhst. A base unit includes 4MB RAM 
(expandable ta 12MB] and an 85MB hard 
driven (A 170MB drivo h availnhfe) At 7,4 
inches from corner to corner p its, display is 
smaller than the OmniBook'*, but the 
IBM screen is back -til and wysl-at-HtW. 
The Thiokl^d fpatLar^5 stoplHsticiLUnl 
power-management ^yp-ttima that yield 
about four hours of battery life. Unlike 
any computer in this claas that we've seen, 
the ThinkPad contains an integrated AC 
plug so you don't have lo !up around a 
separate fjaitery charter. 

The ThinkPad ia shipped with on exter- 
nal floppy drive and DOS hat not with 
afjjilication i uftoiWb It aelta for $XJifi& 
with the ST>MB ilrive and $2 P 49fl wl'Ji 1he 
170MB model, direct from IBM. Call 
L4tXMS6^96& 

«. ■ lionNorf: 4000 

The l£pAon Action Note 4IKX> is shndar to 
the ThinkPad ttiough ^ ™^ ifUlU- 
UrJmolugfrally n.-Hned It'* l.* r i by III by 
7,6 inches and 3^86 pounds^ almost the 
^inie Mze and weight as Use ThinkPad 
The keyboards and dtaplnya art* ak» nf 
aimikr slse and high quality, Tlie Kpwn 
features a miniature track ball hujlr in the 
uji|jcr right hand for jut "f 1.hi- caw*. We 
found its performance a bit Loose and at 
timet had difficulty locating the cursor 
while niiuiisui Wmiinws apthhi n -r:-. Wr 
found the track haU'a buttona ^tlSf— 
rhi»tigjj tlu-y might operate more easily 



Now You Can 
Count On Us For 
ALotLess. 



-Regr$595. Now Only 





*Fbra limited time only 



About $400 less. 

But what counts the most isnft the 
ravings, bm the fart thai CA-PFl p 
Accounting LI bone of the all-time, 
best- selling accounting software pro- 
gram; in the world. Literally millions 
,-.| -mall 10 medium Lmsiik^s coum 
on CA-BFI Counting II. 

Now wu can too. Fix a fraction of 
what it usu- 
ally costs 
jraucanget 
it all Alhhc 
functionality 
you'll ever 
need. Totally 
integrated 
add with 
automatic 
dotibte^ffliy Net^vo-rk capai>ilttiL*s !br 
up to 40 users. Special intuitive pull- 



down menus and a "seteciof thru 




^ ^*fi7 £r?flry 

And integrity 
Technical Support 



makes look-up 
asnapi with 
oistomiz&able 
financial 
statements, 
report 

fnwicesand 
purchase 
orders that 
can help your 
company look like a million bucks, 

Sec Your Lxal Dealer Or 
Call 1-800-225-5224, 
Dept. 32644, 

This ot to is tor a Limited time so pick 
up your copy of CA-HFI Accounting II 
today Then use it 
i,« u Hint all ihr 
mcntrvvou saved, 



QOMPUTEi 
JHSSOOAVES 



NewCA-BPI Accounting II 

L-f*j tUm Liiflimfci *Yn?l» WW. *Jl pn : **Bl FUlRM rrlrmvnihfriffil imr K*kfla«t* rt flail ir^UVf EVB|Hh 



Nations Business. Ocuibur IWJfl 



MANAGING 



once they are broken In— and operation 
would be rhaJtengmg fnr teft-hnnrjem 

The ArtionNote is powered by a snappy 
SSlfhz 4S8SLC mlcrnpiwessor. It comes 
with 4MB RAM 'expandable to 8MB) and 
ftOMB hard drive with DOS and Window? 
but nci applications preloaded. (A 120MB 
drive k available.} An external &,>incu 
floppy drive come? with the base rait 

The ArtiniiNote battery provided only 
two to three hours rjf life, but it recharged 1 
in a Utile over an hour using the rektive$y 
compact charter provided. The Action- 
Note lists Tor SUMB with the standard- ' 
atee hitrd drive, and Lhe 120MU model 
lists for $2,169 at Epson dealers 

All three subnotetajira provide elegant 
though not yet perfect solution* to typical 
problems encountered by computer users 
On the go. 

You Ye unlikely to tro wrong with any of 
these, hut you might want to check out all 
three to afee which best matches, your 
preferences and needs, ■ 



PUBLICATIONS 



Business Books 
On Silver Planers 

The shiny little comport diak that has 
become ubiquitous in audio is beginning 
to come into its own in ft^ragP! and 
distribution of huge amounts of informa- 
tion. Itatoquestt a research firm that 
track* computer jtale&, forecast* that by 
the end of 199ft, more than 2.7 mlUlnn 
machine* capable of airing CD-ROM 
(read-only memory) will be mstaheA 
Now that the price* of CD-ROM players 
are dropping to $500 and below, having 
one in the office is no longer a major 
investment, 

For the buiineiw office, an entire refer- 
ence shelf can be included on one disk, 
saving a Eremendoaa amount of space, But 
important than the spa** savings i* 
the way software allow* you to gain access, 
to the information in those books. Instead 
iif laborious frearchin^ through h printed 
index the user can type in terms, and the 
program wit! search very quickly through 
not Juutt one book but a whole *hetf H * 
worth, Two recent titles ahow how much 
can be done: 

■ Microsoft Booh shelf has been avail- 
able for about five years, and it* newest 
version fJlflS i includes seven major refer- 
ezra works: 77v American Hfritaw 1 !hr 
tkmti<ryi [iariletft Familiar Quotation*; 
The Wff Columbia Encyclopedia; 
Ragci'* TfwMmnui; Hammond mm 
Attn* Th# Concur Columbia Dictionary 
o/ Qutmtitttu\ and Th? ftWrf Almanac 
and Book of FacUt im 

■ For business uwm. Allegro New 
Media of Fairfield JUL bad released 



Customer Surveys 
With Ease 

Listen to your cimtomeris way the teach- 
ers of modem management theory. How, 
ask small-business owners, with Limited 
resources. Apian Software, a small soft- 
watt? company in M-h .. E'.irk, i 'uV\t . h\i- ii 
plausible answer: a program called 
Survey Pro Standard Edition. 

Survey Pro make* it faM and easy to 
produce highly professional survey forms, 
enter results, and generale a wide variety 
of reports. The program is powerful* easy 
to use. flexible — it permits entry of up to 
ISO i locations— and runs on almost anv 

PC Call i-aoo-aaT-if^, 

Program Simplifies 
Employee Evaluations 

Many manners do hot Ijk* Cj? do employee 
evaluations or give feedback on perform- 



Words % thr 

ttinkffti or lh? 
htrtikfnt. 





Liusimess Library. VeL 1, which eon tarns 
VA tiller, mrhirlmtf a liu.-.im'rt*-r(iintminica- 
tions handbook* an accounting handbook, 
a guide to business, travel a hook on rules 
and procedures for meetings, and several 
fwMikh on markriing. Tkm price lh 
AJU-^r- • Now Media L* working to get it* 
titles into bookstores; you ran call the 
firm at l^M24-LWl ? . 

The CD-ROM player to Htmple to use; 
it's just another drive that can be attached 
to almost any rt^tionably powerful PC, 
and nnly a small amount nf program 
direction in transferred from the CD to 
your machine's hard drive. That directs 
the search processes on the CD itself 



anee. Yet it is critical to the effective 
operation nf a company that a manager be 
clear ahout an employe's ] nation, how the 
employee helps meet the company^ glials, 
fiiul how prioress is measured. 

Manage Pro* a Windows product from 
Avantos Performance Systems* combines 
setting poafc w ith managing and measur- 
ing employee progress. If yon keep on top 
of it, the program i.- a first-rat^ manage- 
ment h.-ii You net r.pecinr, achievable 
goals, identify the people who contribute 
fand how and set a time frameL You are 
prompted tti set prifiri r ..ii':-. dnd lhe pro- 
gram kesep* track of what should be done, 
when? the slippages are, and who is 
responsible, ill may hi 1 you.) At evalua- 
tion time, you have a good record of how 
nn employee has performed. 

Managepm is designed for cwnpstnies 
with 100 to 2,000 emplciyees, but it can 
also work well for smaller firm*. It retail* 
for $3ttn from dealers or from Th+* i.'^iio- 
pany, Call l^s^AVANTOS, or l^WWBffi- 
mi m 



You can find not only text but atrto 
pictures, and, with encyclopedia. CD- 
ROM* likf*romptiin 4 » internet ivc Knry- 
I'hjpeflia ur Mu n^i.ifi V /AMhA'SrV^^you get 
.sound, film dips T Cfllor maps, and othwr 
information. 

The convenience, time, and space sav- 
ings make* CD-ROM an instable addi- 
tion to office technology, and we'll have 
much more to say about tt in the future. 

For Dummies, A Kei 
To Decoding DOS 

A decade or so ago, when the Dlak 
Operating System (DOS) software was 
bom* hard -corf computer enthusiasts 
were stereotyped ah. wearers of fKHjkt L t 
protectors and tMck-rimmed glasses who 
wrote mostly in ASCII and hexadecimal. 
Naturally, throe aiickuiadmn M\ rijsht :ii 
home when njoriir^ IIOS i L ornrnandf- like 
DEBUG and uniw U*h like KDLIX 
Now, turwever. ontinary people uee cam* 
puter> in perform ordinary laj.mne^ 
taskv. Typically^ the-se people are DOS 
dummies, and they are proud of It 

Many of today's users, hcrwever, must 
htiil ^nnitl^inirly ...iiih I JOS nrtumaiid!- 
to achieve basic PC, UL^k* e%itch us format- 
ting diskettes or copying files. To help 
these suffering souls, Dan Cookln has 
produced the second edition of DOS For 
Ihtttitftir^ A Ri-drt net forMt' ftrxt o/ i-» 
I looki n"s offY^at writ in g ^ t y I > ■ an d Kieh 
Tennant's cartoons wiU make ytm laugh. 
Moreover, because the book will hold your 
attention, you are also gusranteed to 
learn enough to cope with DOS — bot fc 
merrinilivp no more. DOS F&r Dammit % 
published by IDG Books Worldwide, ia 
$ I o\% a t many booliitarw. ■ 




Speaking of 
old-fashioned, 

CAN YOU BELIEVE 
SOME COMPANIES 
STILL ISSUE 
PAYCHECKS? 

Issuing p4 + vclircV$ is a tiling 
of lUn p&sl. A vrry expensive 
past, +w might mAA 

h.mJ, i* tin- p^rfi^t wmjr to trim 

fat. Th* 
prucef* of inuing piychctrLg, 
processing and reconciling L In* [ii 
i» eliminatttcL So if the need lor 
employee! to luave worb fcu 
depasit tkeir clu-cbs. Your total 
Mvingi can run 4f high $1.25 
(sir each employee ewiy payday. 

To find out how wy it ht to 
it*rt paying your fmployees hy 
Direct Deposit, call us. 

Oner you tiy it, yfluH never go 
kictf h> Aomg iking* tin* <>M way. 

DIRECT DEPOSIT 

1-800-467-2329, Ext. 590 

Ore* m 1 1 fw ntmt tare 
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FINANCIAL SOFTWARE 



Peachtree Does 
Windows Right 

iVwhtrec Accounting for Window** 
Release 2. m n major improvement over 
the earlier version. Feuchiree, which ii- 
going after the small-business market 
with this product, has ^uarelv targeted 
rival Microsoft Profit by includ- 
ing many more features At a 
lower price. Both versions from 
I^aehtree are particularly de- 
signed for Lhe company with 
fewer than 25 employees. 

After we wrote ahnut Microsoft 
Profit in Small -Buairicsa Comput- 
ing la&t March, Michael D. 
Queerjan. one of our readers and 
the president of American Fluid 
IWer + in Cuidnnati* bought Lhe 
program for his bueiioess and told 
ua he found the jxognun inappro- 
priate for hi* wholesale-distribu- 
tion company, The prukTdin did 
not allow enough withholding 
line* for cmployeea and did not 
allow different categories of eus- 
turners, he said. The new version 
of F^achtree Accounting for Win- 
Acjifi does. 

Queenan s experience suggest* 
:\vm yins should take some care in 
fvulim'jng Ml hH"i-"iizir S j L LZ prnduet 
to make sure it fits your hufllness. 
In addition, because Windows is 
relatively new as an operating 
emironment, it ha* taken soft- 
ware deviuDper* a while to begin making 
the most of its benefits. The 5m 
Feachtree for Windows was also the first 
Window* accounting product, and it wa« 
simply an accounting program moved to a 
exnphiral interface in which the screen 
ggtiKKta icons* and ojajratioriH tire carried 
out with a mouse t It did not take real 
advantage of the interface aays 
rVachtree President Bill ttoudhew. PAW 
2 doBL Juat aa Profit was a major advance 
in Windows accounting, PAW 2 is a big 
jump forward from Profll'a first version. 

Setup in relatively easy, PAW 2 offers a 
tour, a tutorial, plenty of help screens* and 
a nice on-screen, yetlov, pad checknit of 
The Btcpfl you must take in setting up the 
system for a particular company, lb 
speed the aetup, there are sample chart* 
of account* for 13 different kinds of 
taiaineswu. You can uae batch porting 
CtnmctbDft an saved and then recorded 
all nt once periodically) or real-time 
potting (transactions are recorded as they 
occur); you can choose the cash or accrujiJ 
methods of accounting; and you can keep 
hooka open for a* long an two yearn 
Oumtersurne month 4m cUwing proce- 
dBfea, used in almost all accounting 
systems* are eliminated. 

The opening semna are attractive and 



informative. If you are word -oriented * a 
menu of choice* across the top lets you 
mike the uwual drop-down choicer Across 
the bottom fire 'Tile folders 1 " of L-ommon 
La*ks — general ledger, account receiva- 
ble and payable, payroll — and any func- 
tion can be reached fram within another; 

Because this is a Windows product, you 
can keep several functions open on the 
screen at once, and each will he kept 



Nation a BuAtoes* Ocusbw VMl 



Windows. Release 2 r Is a mature product 
iu an impressively low price (bat $109 p but 
dfcrtrantM it many retail and mailorder 
outlets). The program in a terrific value, 
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Preside*! and CEO BiU Goodtuw ofFimtshtm Software, inc.. 
with Um latest, mfeoas offtacAtrw AimimtiiiQ firr Wi ndom* 



updated; it's like having ledger pages 
stacked, flipping from one to anther. 

AD aorta rffflal^ 
automated, and you can look ;il transac- 
tions with customers, employees, and 
vendor* in many different ways. 

Report* are erifinatv*?, and you can 
create any number of your own. PAW 2 
has a number of ways to view data, help® 
yon underhand your cash flow and roll+'c- 
tjon problems, and itl hvipu you write 
dunning let Lera when they 're needed. You 
can import your logo from another pro- 
gram and attach it to reporU, Invoice*, 
and other printed material. 

The program is *o rich that we can't 
begin to Lint ill of its really helpful 
features: the few fault* we found are 
likely to be corrected In the next version. 

The program 5 * very Htm concise "ac- 
counting primer" ban only one small (auk: 
I > LL!*e* the traditional accounting terms of 
debrta and eredita (aa does the manual), 
hut in the program, when starting bal- 
ance* are entered* the entriea must bu 
poaujvea and ne^ith'ea, bo ihat the atari- 
iuK balance zeroti ouL Though defti^med tu 
help the nonwxountant k thi» ia in fact 
confuaing. Yon wilt prohahly need httyp 
Ironj .13. iitTi?untai]L k f »-L jilaa-teii 

All in all fWhtree Accounting fur 



Can Managing 
Money Be Fun? 

Keeping trade of personal fhumcea i*. let's 
lace it, only marginally more enjoyable 
than visiting the dentwt. It can 
aJrii) l>e tough tn enLer the p^r- 
Bonal-'finaneeaegment of the rioffc* 
ware market, a aegment domi- 
nated by leaders ^ucli ils IcituitV 
Quicken p Microsoft Money, and 
Meea'fl IvIanaKing Your Money. 

But Computer Aaaodatefl, a 
software giant, i* givinj? a mighty 
try; teaming up with the masters 
of personal finance— the Kiplin- 
gHT publlMhin^ r oi'ganijEHlion — to 
create Klplingtr's CA-Himplv 
Money for in duns, In a bold 
marketing move. Computer Amo- 
dates has given away the firs', 
million copies of [he program. 

It haa also decided to make the 
program something like a video 
gflmp-m othpr wiirdfi^ fun — eaya 
Marc Sokol^ the company's vice 
praaldent for product strategy. 
The Uionh iu"^ nhLnifu] -md often 
cute, i A u]g represents u savings 
account. 1 You can choose k-onw 
fnjin a large aebctkn to person- 
alke your own accounts. 

WindowF requires program 
writern to pay mist: I. attention in 
details in order to produce n program that 
operates creatiro^ and conawtently The 
creator* of CA-Sjmply Money seem to 
have succeeded on both oount.-r. For 
example, if you want a report of check- 
book transactions, you point to the cheek* 
book icon and drag it over the report icon. 
Preifto, a report fund ii verv good one. 
too). 

For once, the claim that a program it 
easy to u*e hau *ome jusiificai.u^i That is 
alwaya a relative daim in any computer 
prograr/L but ("A-Sinsply M'hu'v w 
ma eaay to use hh any nnancial program we 
have seen. 

One very nice feature is the Atfri*&£ 
Most of the material Ls straight (fan 
KipLinger^, and it + a good. You get i little 
jX3f>-up adviaer acreen whenever you do 
anything that the program hra advice oil 
fitting up a ch wiring aweotint? The Ad 
virier tella you what to 1/ock for. 

CA-Sirnply Money ha* included them 
alt. frnm chrrkhrmk mwriiigi-meut ?n in- 
veritmenl aoVkn 1 iwilh available i>n-llne 
stock reporttf) to budgeting. If you have 
never used a computer fimmctaJ progrniu, 
CA-Simply Money a good choice; if you 
have boon ujcing a computer financial 
program,, CA-Simply Money may tempt 
you awuy frrjm your old favorite. W 
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Special Resources Fop Running Your Business 



'Executive Seminars In Sound' 



Making Your Family Business Outlast You" 
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CALL 1 For Fasipn 



Fine-tune your management skills and your botlom line 
with "Eaecutfve Seminars in Sound. 41 The eight 4 5 
minute audio tapes covet Gettrng Your Jtteas Across m 
Your Rote As A Decision Maker m improving People 
Management m The An Of Delegating m Making The 
Most Of Your Time ■ Developing Organizing Skills ■ 
Strategies For Moving Abend a Lwmy With Your 
Success Order loday, to prepare yourself lor executive 
success 1 l$95.00 *- S3 00 for shipping) 




CALL 1 -BUB &38440B Fop Faster gapvtce. 

Developed by three of the rial ion's leading tamity business 
experts. "Making Your Family Business Outlast You* 1 

help ensure the success ol your larmly business tor 
future generations The s>x audio cassettes and 
workbook examine: Communicating Your Famtfy 
Business Vision m Understanding Your Family m 
Managing Your Family Business ■ Raising Your Children 
For Leadership ■ Preparing Your Succession Plan ■ 
Finding And Using Advisers & Directors Plan ahead 
today for a successful family business tomorrow. 
($95-00 + S4 00 for shipping) 



GUARANTEE: Try Ihfrss programs 4qi »S days FREE 
If not 100% sallied, return for a full refund 



i 

I 

I YES ^oftt 1o ortet the Hatsoni tomss ttitliD c^seflc ctt^chissri baiDMr 

I □ 'EwcuWw Seminar In SoutkJ~~ S95 00 f-S300 flipping ind hanrjq^ 

I J "Ma&ng Your Family Business Outlaw Vcu ■ $95 00 + M 00 slumping 
I and handling. 

t j Cneck enclosed □ Ptoe bill my crcdh «rd 4£ j MC 4 v j 

I j:. 



a*, 



Signature 
Mama, 



m 



Address 
Clly 
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UPS SHIPMENTS 0HLY-N0 M, BOXES- 
CA & OX, risldenti Add aalut tan. 

MA!L TQ NtiiDcn Bigness Cucuiation Oapaitmvnl. tftiSH Sii&ei N W 
WasWngtpn 0 C a»6? Kit win 
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LEGISLATION 



Congress Eyes A 
Piece 01 The Rock 



CVj nffxnf ies that mine on 
fedeml land favor nmrnig- 
taw changes— hit t vol ones 
that add more reputatixnis 
and Htwp mijaltips. 



By Dnnd Warner 



oyal Gold, Inc., a mmen^loratlon 
EI "mpany heudqwten^d in Don- 
Wmi ver, wiil *pend about ill* million 
I over the next year developing Bold 
mini* for lar^r mining companies to 
excavate, moatJy on federal land in the 
Went. If u new 8 pemmi £rraa royalty and 
near regulation* included in legislation 
supported by Sen* Date Bumper*, O-Ark, 
and Rep. Nidi Joe fiahall, D-WVa„ are 
u\)\.n^i'\], thf rn suiting increaaea fn 
dnvetopment coals could force Royal 
Gold to move overpeafl, the company 
say*. 

"If Bumperc-Rahafl were actually 
paaawd— and I never Htoe to over- 
state the case — we most likely would 
work elsewhere outside the 
ILS„" 3fly» Stanley Dempeey, chief 
executive officer of Royal Gold, 
which has live worker* but keeps 
dozens of others employed through 
pubcontractars» 

Analy&ts for tbo finandal^mees 
romjuany uf Salomon Brothers, in 
New York, agree that the Bumpers- 
Rah&ll hill could drive mining com- 
panic* abroad. "Proposed changes in 
the law would make It incrwuFiri^iy 
expensive and cumbersome tor min- 
ing companies to explore for and 
develop mmerak tin federal land," a 
Salomon Brothers analysis fray*. 
"We believe ptuawige of iheae pnwi* 
ritin* would occeknite and intensify 
the companies' shift toward explar- 
tag and dovekifaiijf projects else- 
where—a trend thai already is well 
under wny" 

Hard rock mining companipa 
pump about bilbo n into the 
nation 4 * economy and directly em- 
pjcjy more tfwn 120,000 worker*,, 
nccqrdinjr to the U + S. Bureau qf 
Mine*. In addition, hard-rock miner- 
alft r such a* gold, silver, copper, and 
seine, ore used in u host of product 
including electronic equipment 

Mining firm* pay millions of dollars 
yearly In state and federal income taxea, 
Tin- Arizona rnpper it^hi-1 ry. for exam- 
ple, paid Si 17 million in stale and IwiJ 
lew in 1962, according to the We*t*?m 
Economic AjiaMiA Center, in Marana, 
Arii. 

HtaLe* that could miffer the grfwteat 
lottse* in revenue as a result of the bill are 
Arizona ami 11 other Western states: 
Aia&ka, Qdifbruia, Colorado, Idaho,. Mon- 



tana, Nevada* New Mexico, Oregon, 
Utah, Wi^hington, and Wyoming. Mo*i of 
the nation I hard-ruck mineral* are found 
in these fitatat, find most of the Jantl in 
these states is owned by the federal 
government- Nearly 82 percent of Ne- 
vada, for example, ie federally owned. 

The Bump*r^RahaJ] bill would over- 
haul the General Mining Law of 1872, 
eficourac^ deveEopmi'.nl. uf har'd- 




may take title U) the piroperty fiv« years 
after staking a claim, wht L n ihey must 
prove die min h rain ai'e recoverable, file a 
patent, and jmy the fetlemJ j^ventmerat 
$2Jrfl to $fi an acre, depending on the 
value of the minerals. 

The Bumper^-Raliall legislation would 
[in|Hkse u npw fpdi^nil pprmit protuftA. a 
jiew federal reclaniatmri HtJirntani. :ui * 
percent jp*ocw? royalty on income frrun 
fin ished hard-rock mining pn^lui-sx, 
and higher cJjilm few. ]t would 
end pnhlic land ftalfi^ to mining 
^ , !.i]^J^^i^i* , ^. 

Proptm^ntfl <>f the Biunper^Ibh 
halt bill >txy an x [Ji^sv^nl royalty is 
warranted because the U& laxjiay- 
ers ije#.'(l :i fair r^mrn from pubtir 
knd« and that mining companies 
h:ivo been H rti]bwiiized" Car too Ionise 
The mining industry and (he U.S. 
Ckumbwr of Commerte maintain 
thin a hill ptiH^t^ by the Senate 
earlier this year i* a more reaaonable 
,i|i|.'n.iach. Thill legiKlalion, apun- 
sored by Sen. Larry E + Crai^. R- 
Idaho, would impose n poyalty of 2 
[i-Tivnl if[ Liir rit-i: \ahie of mirjiT- 
ubs— tbjL 1 mineralfl' vidue minus costs 
of extra ciirc^, developing, exploring* 
and prraT-sriing— und w..uiel n i |i m 
eompanles to pay fair mrirkri vhIuk- 
fur lat»l Lht'V huy. 

The Clinton ariminsHtr-itiiMi fi^l 
yet to lake a position on the Bump- 
eri^Rahali or Crai^ bkllt in early 
September but the prejiident dtd 
prup-ptiw » \2.h iwmmt rnyalty on 
hard -rock mining in ihr budfrpt 
package he oGTered in March. 

The royalty provision 
drofiped after fFTeiwitn 1 fnim Wi^(- 
MMi kiw aiJ i -r-. 



Mining-cQmpany CEO Sttwlry i ft ■ v «ty* mnopomacf 
rn^raiiir ?f rr^jM/irm' ft/ji ^inii to "mark elmehsm m 



rode minenilifi on (suhiic landn. Tlie mining 
industry and the U-SL Chamber of Com- 
merce believe changes are needed in the 
lft72 lwx t but they say th* Birniperfi- 
\Ui\ux\\ bill, expected to be voted on by the 
Houac thy* fall, goea too far. 

The IH12 law allwfi miner* to stake i 
claim to federal landn cimtainmg minerals 
by paying the federal gm^ernmeht a SI0O 
bolrlinjf fee or performing SltKl worth I' 
mining work on the land a year. Ckimiml* 



A 



ccordlng to varknia economic 
Aludleflt the S p^ecnt grata 
royalty prT?por.eri by Uum[MTr« 
iknri I Li I tall would likely b*- 
ecfjinnnicaJly inffa^ibl^ Ibr nuiv.y mining 
compaiii«i. In addition, a I *JW 'study done 
by the aecounun^ firm of Coopers k 
l*ybrand and the law firm of Morrison & 
Founder for the Annfrican Mining Ccm- 
greaaconcluderl thai nearly 7i\\jM\ niminir 
jpti would be lost by the year SiOOO u& a 
mult of the Rumpera-ItahaU royalty 
pmviaifiiL Indinwt job loatftea cuuld mnj^e 
from 150,000 Uf 260.000, and the mining 
mduHTry w\y\ih\ differ iui earning of 



about SI. 2 billion, according to the study. 

Proponents of the measure *u L v she n 
perrent royalty would raise $400 mUlton 
for thff [J A (jr>vemmf?nt. The ( 'nupGra £ 
Lybraiid sLudy, howvtr. pngwtyd 
the fedeml ^rt'rrnm^nt would actually 
toe more than $420 million in revenue h* 
a nsull of the bill In addition. Coopers & 
Lybnuid raid the U.S. economy would 
jihmji $fi f.iU-rii in iHit|mi, 

Thti Craig bill #otdd result in, thif of 
jihouL 5,4100 mifiiripr jejhy Linii wmdd raise- 
about $50 mUllcin for the U.S. Treasury, 
according to the taesaurc'* jmppflrters. 

A> I'ur mini' n-jJiiLrLtuais mining curnpa- 
nk* witi'ii h pubtir and private lands must 
already comply— B* mai^' industries 
must— with a host "J ftsb-rJ Jjjvvh , k >iil 
rviiiihtlion.-. including the Clean Air Act, 
the Clean Water Art. J he National Envi- 
nnitiii'nLid !^]jry Ah. th* j Federal Land 
Policy ant I M*<iu^i L rin'r:l Art, L jh.' Sufr 
lhin'kum" W,iir*r Art ihe s.-u-i VV\lh*- 
DiapaauT Ad, the Tostic Substance Con- 
trol Art. and th** Eni{iiri#t*mJ Sjitfriea Act, 
a& well as state und luraJ regulations. 

Says [.tennis Whet'ler, chief exeeutft? 
officer for Coeur d'Alene Mined, in Coeur 
d'Akw, Idahu, whk'b employs 400 work- 
ens in its j^)ld Jin tt silver mira** in Idaho, 
Nevada, and Alatdca: "We are subject to 
all of the major environmental law, Thb 
|hill| ts a rtham, Thew* people nrc not 
credible , ♦ , because they are trying to tell 
Nil- A.iifci -i-i l;lpi [uiNir r'jnit Uk^v i- no 
* - 1 S i r ixr LniiiK'wurk l-ir ngtttattun >4 Hn, 
industry, and ihsfct is Ant-out falsi*, 4 * 

VYhtteler cites I'wur rJ'Aiem? MiiU'V 
mining- dcvHiipinHit prujwt in K+'ji-in^- 
ton, Alaska, 40 milis; nurth of Juneau, aa 
an exAinpfe of the? regulation of mining on 
federal land Since the* company hm 
obiuirii'd > iHtfinit* and r>pont $7 million 
to begin extracting torn ^ e 
That's hardly crridence of the hvck of an 
^nvjnuiiNi-ril.il iwnjutr.jiL^ fniriu'wurk Sir 
thi' nifcJiULit iJiiJi^lrv," liv -up.. 

Hut thi' UuinjMU'h-Ituhidlhai wnuld iiclfl 
H^pi'id layer* <»r r^jrulatiarw, including 
new permit rec^mmeote, mrlamat^m 
r1i<i!(li!rils t :iciii LuiilviijLi/i.ilKi, ..TiU'riu 
thai may he hard tfi mret evi-i] fur iiuKt- 
miniit^ rumiKiniefr. 

Amung othi.'S' iNiriniitititf s^v^n,j|.. 
mining cotfipurik'^ ■Aoulii huu> u r.hum; 
:ifi|iniv,(l friim rjn- f^WaJ ^"Tnjnfnl fin 
ent-h in.nv nr nuMh'fiMd o|h'hHin>? ui 
i'jji-Ji fihsL-i' uf jjn uj^nilMJ, inctudiEJi; 
geophyHittil explorittioii, drilling vxphnfr 
r li -ii. iJnJiin^ dE'velri|jmi-nt. nntse if^velofi- 
ESCOt, and mini^ pri>duc?tioTL 

A jihfl '.Vfmld ihuE fN- apiM-iiv^il [f ihn- 
applkant or way afffitate was ftiund in tn 
vn»laiiijj£ my ^nvironJH«iiULl law tm iiny 
.it.- A|UMHM-i| iifjiTurjui:.. '.v..'jlil I..- -ii,. 
peoded evctfi if an unaffiliatiHj tiwuw of 
land uiU&rant to a mini* wlfct* waji in 
vHoliuirkfi of Mil-fare- mhiui^m^ru riK|iiirt«- 

Mvi-,jirnf liiiiu-- Imv «■ U? hr 

r^appnoved, 



I 

I don't see new mines 
being developed under Ihe 
Bumpers ^ahail bill at all 
because ol jail the) risks" it 
creates. 

—Dennis Wheeler CEO, 
Coeur d'Atene Mines 



The recliunaiion ptuvisionB in the bill 
'Atiiild require mirsila^r nrm- to reMiin/ 
lands U> their pra^nijiiiig ueca and "pre- 
vent any eontaminaLion or tiFxifiEMiLion w of 
soils. (Many rnin+.TELls, Uy milurr:. "Von 
laminate* or are "lowc M to mil.) Compii- 
■ij.v- MtiLiJil have uj imisI tumds to wmv 
rec'Jiunauon and to cm r *?r Uil* ^miucimunL 
level of fitiandaJ pxpetfture'" from mining 
actfvjtte. Redamatiun P aay* unr- fu-m 
p-ion. iiiih.i n , i!it»>nijHiriJ!iMiiL> *.s nil mui 
mg without regard lo cost. I 'nder thp 
Craig trill, the govertunetit wmdd make 
paymenta u> the ftatps for mine reelam;i- 

"I In- mmiNif indiiMn <ays than I n ■ :.i i - 
of thi? unique featurw ot*wr> mini 1 nlie. 
rucLarnatinn utandardu nbnuM be set bj* 
the fttate* with federal cooperation* It 



i|j|HiH- u fiM^raJ uu*'^'-tjt.K-pJl ap- 
proach. 

The federaJ ^vi rnmetit woujd also 
havf iu d^U'rniim* tin j ftuilahility of rniti- 
ing on puhlk' lands, tiTj percent <»f whisih 
tire already ofTdimits to mijiutg 4 by rledd^ 
injt whether a fA\e wmld be ecotumkally 
and Uwhn<jloj£k<idly n-L-kitnied »nd 
vrhether irnnioR activities woufcri «ubatan- 
tially impair water quality or quanUty; 
advensdy wffect hui^rir |ni>iKrtk^ can^e 
loss, or riiunuLTu to ripnrian ari*aji: impair 
prmlueuvity of the land; or adversely 
»ffhH t endanpeml ffpeciw, Such d^termi- 
nationp wuuld rw.|uire lenpthy, sit?-*pe- 
cific environm^mal inn^i'.'i ^lau-nn •nta. 



M 



u,v| iMMilili-i,' v. ^ J 1 1 ■ niir.iriL 

duBti-y, hnwPTOT,. i» the l^gwk- 
tkjn T s mechanisniTi for enabhna 
fiiivaUf dtizetis or jfrmjps to 
edbra tiw measure "a jirovision» or chal- 
l^nfp> a permit through lawmiiti. "I don't 
see new mines bcin^dev^Jufi^l nnler 1 1i" 
Hutn^rr^Halialt bill at ali becmiJM 1 of jail 
the] risks'" it creates. Wheeler aay^. "We 
wimld have to Think Long and hard" ebmit 
starting new rnines 

Gh-en what tht mining industry 
dniuotuan pnwiakma and an *putrajfl?ou^' 
royalty in the- Bumper? Kuhail bill, many 
mining c(im[rafea the intfa&NUre is 

^Liiljilv ,i wny Iu dwnunufi' Itilliinj Lsi I ' n 1 
I ruh it U 



BEFORE YOU 
SPEND A FORTUNE, 
LET US GIVE YOU 
OUR TWO CENTS. 



If you're rhinLmg .ibmil c\pandmg 
yuur businm, you can ncVa he ino 
well tnfotmcd AkiWi COpftratttoc 
cu*ts. CmXfwiatx. Acslhetio. hinc- 
tionahty Ii all adds up At Varciv 
Ihnidcn Building wc spc^ 
ciilazf in helping busi- 
nesses prosper. Varco- 
Prudi-nS leadership pu^i- 
Hun Im hem e.irtu-.l h i . 
i\% nilvantcd eompu irr de - 
^ign Icchmquc* (t'uMnm 
Concept J and Mipcrriiir scf^ 



vkre-fc thai hatk authon/cd Varco- 
I'njden etmtractsu% That meani you 
maximize j^mr rcrtim m\ e^tmem. 
If ynu're thinking about budding a 
facility, eall today for our free hru- 
chure. "A Guide To 
Bui I (Imp Planning And 
Construe tiem." Wc ean 
hcip build yotir funirc. 

1 300 238-3246 
Vaito-Pruden 




Buddings 



Family Business 



Geimfrom a reporter's notebook; alternatives to 
offering vinploifees stock u playboy son's worrisome 
ways. 



OBSERVATIONS 



Bits Of Business Wisdom Worth Savoring 



By Shanm Nettm 

FVequentlir', when Tut writing a stxarj- or a 
column, iwmeLhmg special that a family- 
husineaB owner told me has to be te ft 
miL Either it doean't fit in with the article* 
or there i* no room tu include iL But often 
[ savor these ideas, remark*, and auee- 
dotes with the hope of finding an opportu- 
nity to shun- them. Hew are Mine of my 

■ Peter FfeHuwea, executive vfcu presi- 
dent of Felkrwes Manufacturing Co rf & 
maker of ufflc%Min$mkfltioi] products, 
based in Itasca, IlL. on the subject af 
man? opporUintow to improve the con> 
pony: 

"I think my emotional invotvenienL 
stemming from the family involvement 
with the hushiesa. a^t- cm* jl firjiNrttf 
energy and vision mid imagination to take 
tbate opportunities because it means a 
great deal to me tow we do buBineiw, I'm 
more concerned with the way in which we 
do our busmen thun f^cf we do buMnesa. 
I don't want aurce&i at any price. None of 
ua in the family does. 

*We"re very proud of the ethical man- 
ner in which we do our bnainesa and the 
*-u> hut people act" 



PLANNING 



■ ac. "BiIT Fenumdca. CEO, Ffercn 
Tech Corp., an aircraft engine part* 
company in Franklin, Ohio, an htmeity; 

"Integrity is something that has to 
work all the way around, 3200 decreets. It's 
not just that I'm guinff to he- honest here 
and di&hone&t there. U applies h> ymit 
dealing with your enrplojwei, with your 
supplier?, with your eu*t"irier>. with your 
bank, erybody that you deal with.* 

■ Alfred W. "RuT Jones III. president 
of The Sea E&Jjuid Co., whL'h own> The 
Cloister, a Mobil five-Mar report In Sea 
Island, Ga^ on family busine**; 

H T think the bluest secret i* 'family 
first.' A lot of people take their work home 
with them, and 1 he hurur.e:^ l- firsi [n i u r 
upinujjt htm that's not Lho w:iy tu tfo 
about iL If the family i& not happy with 
what's going on with tte business, then we 
shouldn't be in this burfaeaaj 

■ Suzanne K_ Hykea, president and 
CEO of Marpac Industries Inc., a manu- 
facturer of plastic pu-oduct* billed In 
Kington, N,V„ an why Marpac mpha- 
.size? quality; 

H [ think that it 1* '^ntiiilly u family 



pride i--iJi- Y.iu don't Wiiol 01 In- swuma*! 

uf anything your biifiineau- doeti any inure 

than you do of anything yunr children do, 

IMverystroiiftlynr^ 

| business | ifi our identity. It i* our legacy 

as much ua our children are our legacy* 

Finally, wJien E wan uriei'viewing the 
1993 Small Business R?reon of the Year, 
William D. Eftgler Jr., duel' execuuve 
officer of Kaytee Product** Ine. T aChiltoix, 
WiAv, manufacturer of food for small 
animalfl, be showed me ^crapbookfl depict- 
ing the l£T-year-old corn puny V history. 
One of the iterapbonta confined dipa 
fnrm ciun|iar&y newspaf^r.-* iiis (^raiidfa- 
th«r t Wiliiam S, Knaaf, Hied to pot out 
when the eomjujiiiy ineluded a feed huni- 
neiwi, a jpn^rfu 1 frtore. and a dairy. 

Here are eome fiitfi of wwiom from one 
of Knunl"? liM li: newspftpeir in Ll^iTi; 

■ "Li^ni A4imething today, tfven if it 
has to be juwt one new word for your 
vocabulary." 

■ Mr [who I ls afraid of doins* too much 
alwH^j* does little," 

■ Aral 1 1 iv p^rsiitial favorites "It 
h£ fc (tj?r to he *nort of cash than short of 
diarm/ler" » 



Examine Why Key Employees Warn Stock Ownership 



Ity £M| £ AruHof and Jtrhrt L. Ward 

"I juat can't teent to make up my mind oq 
whetru j r ur not to affer hey raployw* 
fitock owwrihip np|mrc uniBie&r saya the 
CEO of a family business "In fact my 
flip-flopping «iti '.hiii may have done t=ome 
harm. Sometinwii I hint that it might he 
prasaftile someday Then I have to deal 
with miaufwtiWtandiiaj» or the cotlic 
queiices of my own tnlsleadkt^ «$jfte> 
menta." 

Few employee* would turn down own- 
ership of their company's <nck if it were 
gfrtm to them- HwmuM abwk fwi^rehip 
mak»* a company more attractive to ^ood 
pmployees and heJ|» draw top perform- 
ance^ many hu^mew owner* would like r " 



makeetock in their companies available to 
thetr hey employees. 

Hut the cminlerarjramenta are ptwor- 
ful and emotional aa well. 

The delate rag^a energetitnlly ainonji 
adviaera to farnCy b tatoii aa ua: Jk Y^, it. Ties 
key employee* to the company arid Ita 
fniure. i> "No, it dilutes cnnierahip, ia 
expenafve to buy back, and causea lots of 
tneonventencea and trouhliiAnme den- 
sioiiK, such aa how much to give* who 
should receive \i t and how to value it" 
What to do? 

In dediliniE whether or not to provide 
stock farnily-byHnesi owner* often over- 
looh a critical ^ue*tion: Why do we beJtVB 




L Ward, fr/iS, iM thr Ralph Mtwittu 
I * mfrttn ■ rr *A i f n j ittr k a t* - vp rw\ ■ i r t L uifiylu 

Uniwrtitjt Chicagtk (rain & Anmfyff 
haidM the DikaM Ckair uf Primtr Rrttrr- 
prt**> til Kr-mwmiu State Ct*lt*Q* in Mari- 

?ttu m (jO. Rofii tin (\rlniIy-hv*itt*-M coie 



p 



"How to Get Enthusiastic Applause 
— Even a Standing Ovation— 
Every Time You Speak!" 

leadership in all fields today requires you to he an outstanding public speaker 



Mure v i i4i i — ^ 1 1 {.*ii |uv*iik ik -.jruk- v ,n = J c| w 
pleased lisufc of cmKeinorit on the face* of 
yimr mwiiewe 
When yon fi njs-h sfitjking. yuu rrceiveihurider- 

then the enure emu J n'..^ -.piHri.tncLHuK hi p\n 
you a standing cvoijoci 1 

Suppii«: ihis r.. v...- > psuiil u| every 

speech you were To ever give from here cm? 

A Miint For IjhkIct* 

Today „ regardless of ytmr fi tld.riw nut.tt htahfr 
totpeak in Coovinctagly . and pcrsuasi vck . 

It's absolutely necessary In he an uatstmdrn| 
pMm Kprjikrr in in* leadersrup petition. 

Yny .-^n ii in -illy need Hi adttts* board* and 
or^ani'juiiofbi. Curaiurrier* .Lntkutlejwjuca, Banker* 
ad EXiliuciart*. A^muunT^aiadpnvaicctubi 

■■YLiu'vc^itli.ikiHi^ Mn^lulaJk lnihem IhjhliL - 
<• peak i hi' ss l hi' hcM v» n> lo ri u in h ale [I Jar gc gjl nip." 
sa>* Lee Eaccoca, former CfiO of Chrysler 
Dut-sm'l a Cliiod Spi-cc-h 
TokeTtmi- Uj Prepurv? 

Yes! Any good speech iHualfy require* lung 
noun of pttpufalinn. iivun il t^ili give only 4 few 
srwiics a y cur, preparation lime h a valid eotitierti. 

The sdiilmri 1 A yi}h\w*\\w. AMFRIl 'AN 
SPEAKER! You drm T t have to read every single 
pajfe. yel yotiTtsnfr 5tH ot more of ynartrme with 
ihe help iif thin scrvk*. There has never been iudi 
a valuable rtttmrce ever fwMnted neh 're 

KctTiHlvinDJoitacod^tepi'wiTiul puhin -.jx-jI 
ine prinriplc* tine new being twed by key lender* in 
Kusnh-s, iHiu'u rii. . i,;L iM^LiUMlHiELK Jun- 

l.llik L i-Sillllii.lll-.iCLv. lliv psi'l..'.- | i | 

Put Konald Ifcaftin's Chief 
Sprech writer On Your Team 

Nine of the hea ^peedLwriien in ihe naiictt are cm 
the AMERICAN SPFAKIH Atffan Board Hie 
odilor-Tn<hicl i> nmc inner than Aram Rakshwri. Jr., 
spcaltw-riici 10 ibroe UJ5. iYttkfcnK 

Imagine ruivmp ihe man ulm wuMe Rruiufd 
Rcafart'* ([real *pceehes help you *nle ytMM ■ ' 

Ken? are former Prr*kleni Reagan'* own words 
mi .! jh.uik >wu kUf i t L . tlaWti.m 

"Your cwcpiiumil ulcni*— creativK). elo- 
quent*, and wit— have been mmhiable lit me in 
t'unununtcMinS t>ur nicsviye ui hnnie and ahnud 

^111 unilcj .1i H^.f i« iil'i rri.M: m^me fL*.^ ih^r 
fawtenhip Li mrt ju^i making tlcLiwuflA. tut ei 
plain j np them ckeiriy and peno»Hivciy. 

You *we aJ way patted m iili a phnise or mou jihl 
iIiili ^jpr^jied 1hc cfrfcneir ni ^n ch-iH I thai! 
always miu ihat." 

trruLgi^g bnvicf tftti level fit mleni available to 
you 11 wWvmt a RtinkinuRi »L ^KKJ.OfW ycaiiy 
io re Loin jutf onehigjl-lcvel ^peeth^nlrr ^n uafr 

Here are ji few of Ihe uilwi hi-neftfv AMhKI- 

CAN SJ'HAKLK pnn idei >««li • 

he ^ho-^'h Ihw lo- * 

* Create a powerful ijpcrung mat iiiLmedtaich * 

yeii ihi urk nijisnof ytnjr auciiencx- 

■ M*ke youi htiJ> Uwigtuipc inure lluenl *od cl- • 

If^iive . vi hifii jLvimnr-. Mr .1 ^h^ippuie v,-, * 




tmith'l vtiii !tk* Ut wt fHn tVJhr rJ/m¥f'fmH 
fruM ytTMr mi tt tfuitwnrr? ^iakt your nrxl 
firtwnitriion o t/traxutut: v N rc< : n n-j/Vj 
" \mrnran Spwirr." 

a speech' * judietuie dmpad 

* Uie huraertniK unrple mcchH and ipeecb 
module*. Save lime! Don t liart from Mrateh- 

■ kv-jL-r ui people dtid ervfifti to Add po*tr and 
judicntc inviilvrment ui your speech 
ThJ-k fni|?Liiar wetkm i% divided into 1 pin-t 
L I nrrojii CekHwiriei, |„0i9 popular or M h 

rhw* peLifile wirh ihwnhnuil ilewrriptiDni-. 
1 Famova People Fiwi the PasL I, OS? 

Li.L'ln.i.1^1 h^.<\ind vitUnafiuBi hi«tur>. 
JL Today hn HtHmv. More thin I jcmftsori- 
uut evenu lo add zip in ymir prewnia&M. 

* Cwmc powerful caiiirjp*. Your speech will 
only be » poworfld an the ending 

* L< r %e proper enqueue and proliicof. You ejtn'l be 
toa careful about people t feeing 

* U«c ihe mafic of humur in the proper way. 

* Gel your core roew4k|£e *tw * ith aplomh 

* Overonnke nen'ouuw^ with nnivenlwhniquet. 

■ Si 1 1 1 1 'I v 1 n ir - j 1 1 effrc 1 1 v vU \\ k'l hri y 1 m w>e 
Kuilinn^ iiiLTiuiniiag^of -lull venp ■ 

* UbC ihe speech archive^ which allows vou (0 
iiwjy ihe worth of the world' ^ be^i vpeakera. 

* T<ja.is. Offer rnov'iiq;. partem* of anuuinj; 
kuMi ui exactly the nghi time* 
Here wh^ l^lrr Loifct. iauipderol ~Succe»" 

.irE3iiri.ii ffiiLunnjj /,kg Zigler and Reveicnd 
Schtukr.ha^tiivtv. 

SPEAKER nnvajuakk rewora 
fur myunt wht>, even i«.va%nkilally. tpeaki puh^ 
Ik 1 v I feel H Ja ancxeellrnl resouree and hefp* add 
puiwrJj and jwYwci to my speeches " 

(rt-i Answers ti> Tht ni 
Imparl. mi (h»HtirinH 

* Whjr ll* Jii ti the- miciophune »>ii.*pn wt^rlmt'' 

* Hew do ) rw handle un LrnpalJeni atidicncc" 

■ W i |}| ih th if n shi iu I J x *. "U hji m L" ctm UjlI Ju ^" 

your speech 1 

How itii you a mm J ihe ntvcii wuru miMaict 1 
What do you da if you drop your pen in the 



1 ui dill t .ir , ..ui piL-SL-i|L|iii.n ' 1- fc i L i. K up,ir ' 
■ Shuuld \"ii fkiv: UKnyh sinHcii Kails in Ihe 
audience u> tiiin an advantage 1 

IlifW Mueh Is Just 
One (iood Bptfffth Wurth? 

AMERICAN" SPEAKER ti exactly the %ervboe 
you neeiJ ii- help you prepare and delrver effective 
ipeccb» You'll udd uew idcah, new qumaUnn^, 
^ru! iu-w iii',piiuriMii In nil y^jf pu-.i- H;iii iru Hie 
uervjee will poy for itwlf many u mc* over, even il 
you cjvc |ij-hi three hpeethe* a ycarl 

Guamntcc 

(hdd-Ehc fiON-pagc cosBprehcn^i^ fUidc imwal 
rtdy |97. 1 Available only from the publishei < \m m 
boot^tonR. f Review n for JO days withrart nsl. If 
AMERICAN .SPEAKER dec^n't ntcet yuure^pa 
tjil ion^, Friurn it for a prompt and touneous reiunii 
Youj uEmfacuint ti eompleiely guaranteed 

"T\w 100 lk'st Qucifjirifm* 
K«r 1994"— FHKE 

Order now , and eecerve ihe eovefced ^pctia! rc 
Wfl, THE 101) BEST QUOTATTONS R)R IW 
aW^lutcL y Fiee. If* ytnin 10 lieepeven if you dec nk 



inrrmrti Aiffi 

Aci wm 

Fas tu iliCi 



-ill \* 



11 1 



iAkiJ?. 

niced time offer, 
2*-boun a da> . 

f mail Chwpon hcl^w 



ree J rinl Ki-c|iirst 

V BSI Vkme tend w AVL^-.H CAP SPIiAXi^ 
fnr a .^]*JBy fner diaJ numimiinn It J m ru>i , nr> 
vfefttTd uW 11 will cafuixc publk ^prjkin^ 
e^Dklivntn-b. I will rf\wn H in ftxil jWarim 
*iljnti X> da;^ aii rrccivc mi iHimei'i Munii 
1 )i 0* prtee ti W ipitwane-piml i, H nvrngt 
of 1 j Q off Che legata price of BOU. 

Alio pie** tend uie j . un omoghi uiii THB J CU 
Bt5t yODtAtlONS FOK IW. *hkh I ruuy 
Lnrp^pardlr'* 

I etiL Itw my ctast *Jt inotte} ordci ku 147 
pB>-nhhc in fiMf l(ICAN SPEAKER 
llraxr i±ar|E 10; exedit card 

n VImi " : MiuUiifCurU " ' fcmfcj 



SnW Hlict hcm-niv: l J rn e 1 KJitdr^ MjppkrnenLs 
puhSnhed within *0 dajn of Jiiprnnf Jale 
PrriiidJC update* will he »ht|ipdtl m tipproirat. 

Georgetown Publish 1 Hmi>.- 

|yc r n bvm 1 101 3mbSi.,N r W. 

WuhinpciiL fX" 20007 
j^PItow f*H7i imin l!S Far 



our people want alack in the Gnrt placet 

Vfe have found several motivation* an 
the part of employee*, and for each one we 
flujrgust. appropriate TmbstiLutea for tflocfc; 

Finance toward 

Bey employe** may wbdi to beQd their 
rjeraoiud wea]th K in which ease a deferred- ! 
compensation contract, equity in another 
of the bufiinraa^cPwnHig family * invest- 
ment?! ifor example, real eataLe or a 
taring ampiny), and phantom stock lire 
possible attematives. In phantom stock 
employees are, entitled id apprecsatinn uf 
phantom stock shares, )u*L a* in real 
stock, but no ownership in the company ta 
conveyed. 

If an employee wishes to rihurv in the 
eoiiipjwy'js growth In value, the business 
• iwiuT n Lay differ phantom ->vl; nr | 
proBL'?Jaarmp bomi* plan. 

If providing for future iwurity the 
goal an employment contract or retire- 
ment plan may he appropriate. 

Personal Prlfte 

Some employe want the prestige of 
being an owner, a partner, or a principal. 
In rtome instance*, employees find that 
aueh pre^ti^e enables them to be more 
effective on behalf of the company. Some- 
times titles can be designed to eonvey Em 
siame meaning. For example, "partMr" 
could mean partner in profit* rather than 
partner in equity 

Sometimes emplnyees seu stock owner- 
ship aa a symbol of special recognition 
from owners or as a reward for bog and 
loy»| aersice + hut owners can alwo confer 
special recugnitiun by beatowing impor- 
tant title-*, |j'Jhlir.']y pHlL^ing employees or 
developing apodal personal relatkmshipA 
with them. 

Aj^aiiL, employment contractu and re- 
tirement pLan* may lie meed to recognize 
+'■1 h Mi filar" v >en 

Sign 01 Trust And CommitmenE 

Key employees may hope thai having 
jrtock wilt provide them accesa to "inside," 
prsviWed information usually reserved 
for owner* or give them an opportunity to 
participate in key dedaionfk Such desire* 
may he a jtiftnal that the bunlne«a owner f* 
bt&g too accretive* which may result in 
injury to employee performance or to 
building trust 

The buataett (rwncr can try to be more 
*[*:t\ 'Aith »]i j.;..;, .jt--. ihare more infur- 
matirm with thero. and involve them in 
dfic^i'Ti mAking. 

Same employee* see stock i^wnorahip 
as a test of the owners 1 coTiimitnient to the 
future. Sharing stock, they fed. in a 
.string Ai|rn that the owner* are harmoni- 
era and intend to keep the company 
inde|ienrfent for *ome tim**. 

The company V owner* can attend to 
these ru?ed^ h<w<!vcr> by communicating; 
their eummitinent ti- hiifijTWiw continuity 




Lxuwmtara*. amn 



and lhar plans to achieve it and by 
nurturlni? employees 1 trust in the com- 
pany's leaderitifpL 

(oca* itn irmtiMi- 
thus of financial reward and personal 
pride \v\ii-f\ frmwderinjj! prruniinK stock, 
hut Tor the moat part, these deed* can he 
mhire^^l well in ulher ways, far \^ 
expensively. 

Often wo find that employees test 
owners' truM m thens anrl tt*rnmitme.nt to 
the future by eijiresfimg desire For own- 
ership. 



MARK 
YOUR 
CALENDAR 




Oct. 14. Pallas 



The Next Generation I%ifpectjve: Ifa 
My Turn." a nif^sine ..f U^'l Julian Kiprl 
Worth Family Buainesa Forum, looks at 
how to prepare the younger generation 
for business tnAftajfemrnt and leader' 
*h\\h For infennacion on the tmim> 
(.i>nUwt Xur-.rv Upton, Iiu-ljtuta f'-r 
Fum il v n.Cf >, 1 *:i V \\ t \. r ni vvrait V, 
m Box mil Waco, Tew 7671^: 



Oct. 15, Amnld, Md 



"PlunruiiK fi>r thw < Continuity «f Hi^jo^" 
a -4'mijijir mlilrt-swnjkr such taints tt* 
buMmess valuatioiis r tax fmancia] con- 
fikknilic^, and bnay-^eU agreemettE& Tb 
fo? repented N- .v jn in Larp>. Md., arid 
Dec; 1 hi Rockvii^, Md, Fbr more faribr- 
jnatioru ranUfel Dak.* SnvritT .!\HSiXiaUw, 
n?iuM Mj]| \u m ] { Smte^Sn, MiUi-raviUe, 
Mr] 2)m: i-HOi TftUMm ur l-HKKBI- 
(3101. 



E^u^irnw nwnerh need to face thi>se 
needs as explkitiy aa pc^sibte, consciomry 
gi\irip uMi-Ntion to how much truKt they 
have in key employees and claril'ying theii" 
iiwn ci>rjisniuneai to future independent 
ownership. 

U neiihtr traat. nar commitment eriats, 
atock nwriHi^hip wudd evenniaf]y Uy±*> its 
importance anyway. 

tiiven thn alteniaLiYes^ we wonder why 
employee stock ownership reiradna an 
i^iih- Smr>H hu^liK^ owne^ iM>Uagi Mm" 
no one is motivated unless he or aho ia 
riaking his or her own capital, just a^ tiie 
hiihirtftfift nwner doea. More often, troni- 
fsdly husinea* owners ftfrf somew r hat 
unworthy of their success. T«d oompexi- 
satc, they Lhank idwrnl ^rivinjj y-Umk lo 
ihtlih^s. Thmy umlerfstirnat^ how uniquely 
valuable thoir entrepreneurial talents and 
contribution* are. 

Only 3 to 6 percent of smujl family 
husinesaes nJTer atock to their employees. 
There an- cimi l r^iisnns why mure don't 
do so: U ifi an expenaive the effect of 
^jiarin^ d\viit fc rfilii|i =s i:uc vUmr; .iinJ .-h;ir- 
ingownerahip presents legal and adminis- 
trative complications. 

r"f rsirme, riharits^ slock uwtH-nrhip may 
be an important port of the company^ 
culture, 

But nifpre often lhan nut. stock in shared 
fi>r the wronfr reaMehn, when iNth^r • - 1 . ■ 
clea cir juat gorxl snanagpinent will do. ■ 



Oct IB, Phoenht 



"BuflinettS-Bucice&iaion and Retirement 
Planning for Fknily/Privateiy Owned 
Buriini'SSf's" ruiiM two hour*. Call Glenn 
K, DcMaJT Ct^tia Individual FinanciaJ 
Kcnicea; fflKj Ext. Ito, 



Nov. 1V Ann Arbnr Mich 



"Family yumnesii Succession Plannmj?: 
The Human Aspects" is a Bemhw for 
ownera and rnana^i"^. 
Contact The Newport Group, 4E>5 E. 
Eisenhower furkwav, Huite 210, Ann. 
Arl«»r. Mich 48] Wil^POO. 



Jan. 21-28. Ocho Reds, Jamdlca 



The .famaiftt Harnily Buaineiia St-mimr'' 
i» CiKftfMMUMjred by the tkmheti CoUepjfe 
Fiuraty liurdra^ [VT.i^man arid ihe L>ek- 
•Ann- Vjilk'V Family fhifcriiaw* Center. C -jjJJ 
H+^Tiry I.anrkw at l^WO-^.iK^ 



How To Gel Listed 



That tirt of family tnt&iitrH* rvimUfrti 
turrit tiatHfitil ami tvtjttmut pr^/rum* 
that an ojtcn to tkt public S$nd pour 

Utrn Mum mnmJu in odvmc* to Family 
HuAniiM, Nation** Etuatneu, JtfJ5 H 
StnrK X W, Wnthmtff^ D.C SOW* 



Spend 364 days 
building your business, 
and I day to save it. 



Bclicvt it nr not— you won't always be around tn run ynur 
business. You may want to sell it or pass if on, But when the rime 
does come, you'll warn to be ready, with no surprises ami as many 
options & possible— fur you, ynur family, and your employees. 

It* called succession planning antl it's the only way to plan 
fur Hie future ui ymir fm-sineiv. \nd to iruikc sure >™ get ewrythinp 
out of the business thai you put in. 

So take one day to save your business by attending a seminar 
near you. You I! get practical how-to inhurmtiun— like, what $ yuur 
business worth, how to pass it on, how to retire comfortably, how to 
pay less wics jml Imw m protect your him]} and the buMncvi. 
The fee is £W (cadi additional member of your team 

I uke the time to plan today. And spend the next J 64 days 
building far the future. 

Small Business Issues (or the 90's 

One-Day SixxxsaoK Punning Sembws 



HARTFORD. CT CHICAGO BALTIMORE 

Sepicmbcr 12, I W OcuAer I o p 1 W OcttjkT 25, IW 

SALT LAKE CtTV SAM DIEGO DALLAS 

October 6, 1 WJ October 22. W) Nwcmbcr 2, IW J 



To Reserve Your Day Oll Us At= 

1-800-367-2865 

Gispofttircd By: 

CRN ® Connecticut 

OflrV Mutual 

U =5, Small Buttm-h* Administration The Blue Chip Cumfmny 1 

Jfcr f,'Jf Wi ft.. ■••«■ .* I,A* . plMMM w *uf^w^» ai M|| tomm Hi*Hto* m *^ M u *rmf4i*4m* i i y ft* f ■ itf ^■ ii i pn i i i i Jf ^i*.^ 

L .»M*«t« WllHjiii rym JIT A.A.'rl. .Kr r^W., j diurMflnm **" ■ ^4 *** rl*i iwm— rf* JTT l FlfTW t ^ ^I IM M «H Atri a l V M» W p — fcrfgJUlf 
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CASE STUDY 



Grooming A Playboy 

George Kelly saw m opportunity and 
j Limped on it in 1948. With th* help of his 
■■■-i:"' . Enid> he built a small hardware 
bosine&s serving the pc&twar aircraft 
industry inlD jl successful rr-gionul fasten- 
ing* distributor 

the couple's two son*, Joe and Ken, 
ho"h jiiin^d Kfilly & Co. following college 
In the raid- 1970b. Neither had a dearly 
defined rule in the company* and bath 
developed active, expensive lifestyles, 
Kit. bis an avid itpurtaman, Joe aft a drug 
user. Both took extensive vacations— one P 
physical; the other, mental — resulting in 
excessive time nft 

Meanwhile, triwrge. blntd, and their 
longtime operations manager. Randy 
Burton, continued to expand the com- 
pany. A shock came two years ago when 
George and Enid discovered that Joe had 
"'hurrMw^r £sjNW> from the rfimpiiny 




every mnnih fnr 10 months to support his 
drug habit. They acted, quickly and wiih 
finality. .Toe wan out of the butriwsa. 

The father admonished Ken to pay 
close attention to how he ran the business. 
Ken worked hard, increasing sales and 
improving delivery pnxluctdvity. Bat he 



Vi:.... i. ;■ ■ ■- OL-uihi-f 



always operated under George's cautwu* 
eyes. For George's 70th birthday, Ken 
jokingly Sua I new business cards prepared 
for George with dictator as the title. 

George was proud of Kcn'fl progress, 
and when Ken turned iarit year George 
promoted him to executive vk-e president. 
K^n's new esteem and dedication have 
been short- lived, however; last winter* he 
apeot sot wit of 15 weeks tOding at si 
variety "f rFsnrL-. 

iieorge is upset th:il hi< "playboy" Hon 
has not demonstrated a stronger commit- 
ment to tine company. Kan arguea that it 
wan ;l traditionally *dow period for the 
business. 

ttaiidy Burton and l.SeuTge are both clow 
tri retirement Without ii tfriflqg RMtQin- 
ment team, (ieorgc and Enid are growing 
inLTeasingly concerned about the burinfiaa* 

"[ft there anything I can do to groom 
Ken ijLiiekly for the leadership roleT 
George a&ka. "Ur should Enid and 1 Mil 
the company f 



Consider TWo Questions 

The family must address two main question*; 

■ Is Cknrge wflUng to back out of daffr operations &o that Ken 
can move into a position of control? 

■ Will Ken step forward, with the requiaite Ore in hi* belly, to 
take this company and build it for the fixture;? 

The Kelly* should begin with a family retreat moderated by 
an impartial outsider George and Enid ahoulri first, describe 1 the 
busineiffife history And major accomplishments. Ken can then 

talk about his dreams 

Harrison W. 
H senior con- 
ftultani al Mutt- 
iiyrvir'ttt Arimr; 

in Brtlcwtt. 
WhmIl 




tad aspirations Is run- 
ning the business a 
cherished goal, or is 
there another avenue 
hn wants to take? 

The three can then 
begm discussing devel- 
opulent of a five-year 
plan baaed cm the com- 
pany's history and it* 
currenl situation. 
The retreat may evotve into strategic planning for the 
business. Key managers should be made part of the planning 
process to ensure their support of Ken ie> the company leader, 
Ani'tfi plans and rime'j-ihitr -hnuld addfe*- nauh uf the b-Hues 
The family should follow up and deal with future, ownership 

If Km stays with the business, he cannot be expend to learn 
by osmosis. He neer^ riufficaent responsibility and experience to 
assume leadership. George should create a board of directors 
that include* CEOs from other corn pa- 



Ken Must Prove Himself 

i From an estate and family -plan rung point of view* George und 
Enid's dedsjon to sell or keep the company deper*d# on how 
confident they can be wiLh Kfo'k abQity tq eac cOfl d Georgia 

They would do well to havo Handy Burton ovcreee Ken'b 
development an auecefeoc Ken should prove he i» up to the taak 
of leadership by postponing extennlvt? s)d vacations for a while, 
Once George has tt^fldence in Ken's commitment — and if the 
business retained— Georpe and Enid must then take titepti to 

?r:in/'K'r imniTHhip soul 




Bjrfrnrri Da- 

Aiial.tfxUt Inc., 
in Corona Del 
Mar, Calif: 



Having an experienced and concerned 
pjoup of people providing genera] over- 
sight and helping Ken run Kelly & Co. 
MhouW give George the peace of mmd he 
seeks. 

If George and Ken do not agree to 
work together to transfer power to Ken. 
then Ken should explore other option*, 
and George and Enid should arrange for 
l he *ale «H" the mm puny. 



Thi* Nprie* pnwnU *rtua\ fiimilT-biMiinc« 
dilemmji* r ruttimrntpd oh bj member of (hr 
Ftmiilv Firm liwtitute and fdilrd hy Mikr 
i nhn. prefident of The ("oho FirumriAJ 
Group. Inc.. In PWmv Itkntitkn nrr 
rhnngcA m pr^Hrrl tnmily privury. Thr 
aulhtim* 1 ippinioh* do not orrwHii^l? rerietl 
Ehevif-wpnrihc Irmitutr tUojrlfhL C »>? Ihr 
t umily tirm InMitu^-. Ilrm^klin*, Mas*. 



protect Lhemselvefi and 
their family As thov 
plan the distribution of 
their estate, it would 
surely bp a m^taki* to 
cut out Joe. Today 1 * 
priiMrm child could well 
beuume * imti ■ ht»« \\ ' - 
Racier. 

In trust pknzung + 
George and Enid must 
first protect each other, then the children. Ken ahould rec^Ke 
voting control of the hualuG&a after George's deuth, or stjoner. 
Joe should be pnwided For in a wuy [Jhut wodil awvr rert;un 
health and maintenance arena, ax well as create an option that 
would allow him to come hack into the biudneaa if he get* off 
drug* imd if he could make a meaningful contribution, \TW 
decision could be m.irfp- by the trustee nr by outside parties 
selected by George and Enid. J 

JtL-gardlng graJidchildrnn, a fertist could also be generation- 
n kipping LiilHu ir.g motet* to remain In 
truat for Joe'n and Ken's children. 

At George s death H an optional buy-sell 
agreement between Joe and Ken would 
guarantee the child active in the busine** 
(it the other Is inactive; the firat rigtJt to 
pureiia^e and tJu- imiL'lLW diM u riuirki't 
fur hj> ^tock 

Thin approach lets Ken prove himself 
to his parents, keep* the husinwe going 
ikftrr hL- pjireriL-i die, aim! avoiiL* cutting 
Jof> mti o\' the fumily and its assets. 



Nation h Bu«iii«K tk-^WlUiri 
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You Can Overcome 
Financing Hurdles 



ranchislng 

A creative approach can 
make the difference far a 
would-be franchisee. 



The biggest obsta- 
cle faced by most 
potential franchi- 
sees tn Blurting 

their businesses is, as 
always. finding start- 
up capital. President 
i ' J i n L i » n ha* ordered 
regulatory changes de- 
signed to reduce cer* 
tain bank-Joan paper- 
work and enccrtirage 
mure loan*, fur small 
businesses, but it can 
still be difficult for 
business newcomers- to 
borrow money to buy i 
franchise. 

One of the bask 
problems for hanks 
considering a franchise 
Loan is that "Tjiere is 
never enough collat- 
eral^ H&ys Dennis 
Jcirus, president and 
CEO of Hlsi-iJhLh Hank 
A Truat <". . . ir 
Htriwtole, 111. "People 
go into franchising be- 
cause uf the relatively 
tow co&t to ffet in* 
vetoed and tbtty usu- 
ally up a larg<- por- 
tion pf their net 
worth— or borrowing power — in order to 
hay the franchise," he say*. 

u r>ancluse loans are unsecured cash- 
flow loans," aqys Thomas Mulrv, vice 
president of Nutans! W^tminpter Bank 
USA* in New York City. Typically, h* 
says, the money involved isn't enough to 
attract a hank unless the loan is for a 
resiauram rnr hotel f ranch lm» in the range 

The market for money is expected to 
remasn tight for the foreseeable future, at 
leapt among traditional banks, but some 
smajlur Imink.-s are eyeing franchise fi- 
nancing as a growth market. "I think one 
f >f the [ant bastion* of Utters of commercial 
bank*' money in going U> be the wmall- 
busjness owner, many of whom at* fran- 
chisees;" Jones says. M So there u= hope * 

(For ftuggestioti*. on approaching your 
bunker, see "Visiting A Loan Officer? B* 
ftepared/'on ftg*KM 

[f traditional hank ban* are unavailable 
to you H there am alternatives, including 
personal savings* loans from family and 




Mffrry Maids franchisees Curt and fundy Hohtem rtin not rflrtmimend telling tJwftnnittf htnm 
uMing a credit enrrf — as thay did — to Hart a bwrine* a, 



nd 



friends, and money obtained through I • J5. 
tfmall Business Administration CHBAJ 
programs. In addition, franchisor! ofteo 
prove instrumental in helping potential 
franchisee* obtain ntart-up capital from 
banks and other nourcea. 

Sometimes, a novel approach Ijecomes a 
LTTtkai factor in a franchfcisee"fi auccettv 
Following are esampl™ iff how franchi- 
see* and frwehisors are creatively meet- 
ing the challenges of financing: 

Stlllitg The Farm 

Curt and Candy Hriatan broke the ruiai 
of inventing in a business when, in Ifl87 h 
they bought two Rtverside, Calif., fran- 
ohtat of Merry Maids, a hun^-d+'aning 
company hm&i in Omaha, Neb. The finrt 
franchise cnHt $AO ( W0. "We flnanced the 
purchase of the first franchke by idling 
our kiujte and 80-acr* family farm in 
Nebraska,^ Cttrt aaya. i- W» said our 
]n j riiJtg*\ anil that was Um^h" The ihree 
gtiniiratJim farm dateri back U» th+.' Uirti rjf 
the century. 



Candy, a schooiteschex stayed bi Ne- 
lirartka to fmihh The hchoo] y*?ar while 1 4 url 
movecl to Riveniide to jtart the Im^me^. 
When Candy joined Win In Cahfomia 
later that year, they considered an adjoin- 
ing territorjf' for a second franchise. H I felt 
that we needed the aecond an a r.u accom^ 
ptifh the growth that we wanted, hu\ ] 
didn't have enough owh in the hank. *\v\ 
the franchiaor didn't provide fiTtaiicin^ 
then." Cartsayjii 

So the Holstema bought the second 
fnweriiw ienitor>' for $20,000 arwl put it 
on their credit card. "It is kirwi of 
emh&rraii.Mng to have drme it lhas way," 
Curt aa)i. "An astute financial person 
wauld nut have done that, but It was quick 
anti essy dash for me." 

The second territory allowed the HoJ- 
ateinH to increase annual salen ui £10,0(10 
the futlrrwing y^ar fnirn S2JKK) the fii^t 
year, but Curt doenri*! encourage people 
to fcfcw m high rtak fnrm nf financmg, 
" Let me put it to you thia wny* he saya, 
*It was really dunih. and everybody 



Nit™ 1 * Hurinm tft-tnbfir VM1 



THIS ISN'T Mt ONLY 
BOTTOM LINE, A GNC 
FRANCHISE WfU 
STRENGTHEN 

fl you wanl to sJOTgttoeri 
yoqjr boftcim line, a 
General NuSPtkm 
Center Iranchise 
otters everything 
you need. From the 
highest quality 
merchandise 
selection fo promineri ' 
store locators to sales-generatFng nalirjraf 
advertising and promot tonal programs. 

Wlltr a minimum investment ol only 
S55.000 and GNCs direct tinancpng, 
beconiijig a GNC tranefiisee could be [he 
healthiest decision you'll ever rake. 

Join cfie of America's tastetf-growing 
franchises. For debfc. call (800) 765-7099, 



fiiNUlL HUT*mOH CIHTUEl 

921 taw tarn* Pmssunjn w 15222 




i Fteate Senldo Card 



Mail Boxes Etc, rated #1 
non-food franchise 

"frcnich tu 50 0* infrflpffitji, renuaiy I Wit 



Apparently, we're n&f 
the only on« who think 
an MBE franchise is 
a great opportunity. 



With 2.QOO M$l C4n1*r« #Qi(dwirffl. 
avr fronchi» nvtvrafk it rh* watfd l«d«r 
in poiFal builAflu ond commvnlMfion* 
Mirricea VWh MSF you go? a pr*j*tr 
Iccul and !Krtiom»l uipport, and 

haTri# Oun't t*r rhe opportunity iflp by 
G™« Ui a caff today for mor* inter mown 

1-800-456-0414 

6Q60 Cof n*rMor» Cwrl tffal 

S» Dl«9o, Catiforafe 921 21 
rV Fig^dhi> ta fa fBU iy t in Canada, 



MATL BOXES ETC 





I 



it 11 

At the time, he 
saya. it ww the 
imly way to get 
the cash be 
needed for expurt- 
ajon* and hi* unor- 
Lhiidox strategy 
paid oft In 1392, 
sales for the two 
rriLTichiwB totaled 
juat under 

The Holatcine 
have no n.^reLr, 
but they would! 
not recommend 
aeHiiig the fcmil>' 
homestead and 
using a credit 
card to finance a 
Alarms tnidwi 
Curt and Candy 

jUKEest ft confer- Minimize dabl, Diun rta 
vative and thor- Fm^htm fiockufpr^ 

(ju^h approach, 

The couple did do 

extensive research before Launching rheir 
franchise*, drawing up a formal btld&esa 
plan. "Tim should ujideratafld your num- 
bers before going in." Curt says. That 
mean* knowing now lung it will take I j p 
break even and start making money. 

Curt suggesta that potential franchi- 
sees first approach a hank for financing, 
then try family, frfendfi* and the HtiA, 

A final thuughu "If you haven't put 
Uija^thjcr some kind of fern forma game 
pS-in," (.'urt nay*, "then rtrm'i E*-t. into 
franchising, period," 

LimHfrQ Debt 

A eummnn-ftenae appnuich helps Dianna 
NnrdykoH frimehL-ee* keep their initial 
investment and \\vh\ manageable whilf 
they #oji|N>rl them*elve* and their fonii- 
Ito during the ptart-up phage, tf nrdyk* U 
founder of Craters A Freighters u pack- 
aging and shipping company baaed in 
Aurora. Calif. It Hjwelafees in law, 
odfktix^d objects "1 don't Itkr? to aee my 
fraEicUfiW invewt more mon*y than thev 
hi. ' niiys N'lK'rJykis whn sturtt>d [he 
company in 19W). 

A Cratera ft Fr*ijrhU?rtt franchise, 
which w typically located in rented ware- 
hnuw flp*ce, coata SHO.tNKJ to opon if ftll of 
the equipment Ih bought new, Nordyk* 
tries to help her franchisee* pay lesm by 
requiring them to dn a hou^hobl inven- 

V.rv "A kl nfThv lH|LllpElK=lit 1 hf y lU i-H Ui 

the warehwa« 4 «uch aa powi*r saw*, drills^ 
tool ixixi^, and horyeti, Li HtufT they 
already hiivt' in (heir Kurn^/' -he says, 
"There fa no seaw? in jsninit nut iind tmyitijc 
hraml-curw thinjen when ihey hnv4* p**r- 
frrtly usable tiling at home/" 

Thp samr jroep tor ofntv furnitun-. 
i fc !ili:iitiiliirs, "mi npmrr-r-. iiml Mther ^- - ■ ji i a | • 




mid shipping etimptivy* trltxfimtx'.hiHtwx 



ment. "We are very gmnl ui counseling 
mi rfranchtoei against buying thin fcJ.^MH) 
u»lephunv yysteiu whun nil lliey new! i- Lin 
inexpenah'e phone with two line*," ahe 
iiay*. 

New franchise* till out a nmri-up cost 
shfit^t, iiiiii'kuL^ off iti*mn they already 
hnve + and NToE%ke pr^es (iver the franchl- 
M^jjf burrowing ptmer, available- cmh, 
iuid it^iLLM rjf vsilue lh:tl can l>o "Than 
1 walk tli< fc m thrt>up!i u loan praposal, and 
| encourage them to set up a line of credit 
ibr *hat Un j > nt^L*" slu- siy-, 

Once the new frfinchiseea are on boards 
a system of cash Sew 1ipI|w them meet 
■ ■ v I -i ■ £"i.- : i - - witninjl innLrnn^r nmv riehl. 
Mwst of Crnteru & Freighter** custfimera 
pay before an item is shipped, and the 
company's vendor carriers are paid on a 
;t(Uday nehedule. That leave* the* firanchj- 
Mil i. monthly cash balance, ^it helps 
eaah-fbw the bu^ne^ when the franchi- 
m*e hnK hmn pair) for U»e shiptnoni :iii 
diiv:- U'ton' (hp carniir hill l:- dur,'" 
Nardyke sayje. 

The klea In to hpdp the fturjeUm avoid 
irn-urhJiii ni-Hrwh* j lrniS!p dehi 

NordylwV company ii fthowinp prowih, 
Gn^ nal^a f(ir her eipcht franehiiM:*e« last 
year tntakd ? LI mlllinn, up from S&44.(XX!I 
the year b* i fore. 

Franca iscif Span wsltip 

Wfcien muhii*v ih iJ^ht, fruuchlHont fan piny 
a cnidat rule m hi dpi riff truncliL.^^.'^ tlnsl 
capital. u In tod^y'a ecoiwrny, franchaw^ 
rfhuulil pwidi' ^mr;o kinrl d1'a>hi-uinn« t" 
their fntnchiAeefH'' say* David Kflby r Ifm 
president of rranciiiae dem'Jupment for 
Ccm/iiiLa Submarines, Inc. 

CtaiHip.c* sells fiubftiariftfr aandwiche^ nt 
66 location*, mafrJy in the MWwwit, Thi 



ranchislitg 



fumiiiuiy. hawed in . GUIDE 

Wit** provides new" franchi- 
sees with a ran^n of service*. Wherever a 
franchuw Ia profMaed, Kilby famur* Up- 
with local bankers who are certified a* 
preferred lenders under the U.S. Small 
Busmen* Artminwtration'fl 7(a) loan pro- 
gram. KUby must? with the l^inki=r^ to 
totroduce them to the, company's (ran- 
nhwe concept, ita support syittems* and its 
plans for growth, 

u It la an educational process," he isay*, 
"kr.ii i.^ 1 m^A hanker.-* limi'l tmdi*f stand 
franchising and they don't hnuu elIhjliI 
Cousins,** The company then tries to 



Iwthrr tjurrnwt-d Hie 
Bait under a loan guar- 
anteed by the SUA. Thr y 
drew up a comprehensive buaifteiu plan 
ami Hmiivn \\\ >^>!AA[i<m to* tank, which 
approved a M»Y<?n*year loan with an inter- 
est rale of 7.7R partem. 

Kilby, who established ihv *i*Fnaurahip 
pnjpram For Cousins, says mm corpo- 
rate office managers have become fran- 
chtoee*, imd abt applications an 1 tending. 
He deserihafi fci as "taking trained and 
skilled operations people and moving 
them into a different hosinesq diddpline. 11 
Bumynaki nays the proffrajn "was a major 
factor in ray decision to own a nrinehi&o/ 1 




Personal conlattl Wpesd Barlxtm Kttrth tind Mkhmf V NeHwtan flume* tA*i> AW 
Huriswt* Cm»puU*r Leajuhiff Center f ranch i&c. 



brinff a ftnctafre buyer and a banker 
together. CuiurixuV network of banking 
i-elwtionj^hip* act* ^aa a third-party en* 
dorai'im-nt of Courtitw" when the franchi- 
see goes in for a loan. KJJby auy*- 

Cousin* also groom* manager* po- 
renliul fnim'hiftj'e.*. < undidjiie* whu h:nv 
managed two years may qualify. Thi- 
fhinrfiiw fee U rttducetl from S 10.000 to 
$Ti,mKP P juid ih»* npnTiMrerl manager Li 
united in lejwing equipment choosing a 
site, fielectiftg a developer, negotiating B 
leaae, and naesitag eontrirti. 

Under the program, Gail BunrynAki, 
who hiii I worked a* it milliliter ui <"imiiijw + 
corporate office for 14 years, bought a 
ft year-old franchise in Oewiumowoc. 
Wis., with her brother David Niedfrldt for 
$131,000 in 1990. Baying an t?da1fibaj 
restaurant meant they didn't have to pay 
cunatructkm coats or buy new equipment 
Hid it liwi fHirehanecl ww, ihr FnmciriF^ 
would have cost $320,000. 

Biirxyrudti invested SSaJOOQ from her 
company profit shad or, and she anil her 



Privates loci Qlferinfl 

Michael V Newman and Barbara Knrth 
used a erjfflbimition of iwaiivity and 
pcrsorml contacts to Fmanc* their New 
H unions Computer I^arnintf Center 
franchise m Dados last year. 

NW Hoi-iain*. l^ed in Sajua Aim, 
Calif., trahia bttfttoeji* professionals In n 
variety of eiwnjinUT suftwaro ptiigrafn> in 
the clxiiwroom and In the niRtomer s place 
of work The eosl of opening a four- 
claflarftom radlity racifflss from &TA000 to 
1800,000. depending on the location. 

"When we fim stjirterl ItMhkirt^ ni t.hte, 
we knew we would have to *tart raWm* 
aoms fondmiu' Hujnt'wh^r*^."" XewiriLm shvs 
Bittkti bommm turned then down be- 
r.f lack of collateriiL 

The partnflj> rap-miped, drew up a 
^Mi-fitiL r o btL4mo4« pluu And furniLs] a 
corinoruLLon, tapping pcracmal savinjfs anri 
aewn invewtorn, InduifiDg retoth^, 
frienda, and former bu^masa aasodates. 
NowmiiD and KunJi rated fS^MMM I 

The nfferin^ NV^Tnan aays, w^s w>t on 



Make 
Our 




veno Mfflftss Factory Stores a Kx*ing 
»w a seed to rie* foantfiraes. h you have 
^w3>5 *3tted youf own haxteflfi busmess. 
nooiptwting the chaiJerge^ of inandaCiur 
rg mith the pnjfte of nestdil. this ^ the 
■awortunfly wu eie isx*ihg for. 

Verb's polcy is not io mate a pnft on 
4efn5 a^id magnate made ^ailablft to cuf 
tranthsts, bi>. ratftaf to teaH mo on aN 
gpocte we sell, e^jrv^ our profft trom 3 
srtrdii rnonu"^r ptfteft^je sewot fee. 

Want to teflfii hot 3Mul toe benefns srf 
Vi^rriTg a M^tiess Factory Store ftvt- 
chlse? Call our nauonal raatiouartefs lod^ 

-3 — 

iWTTRESS FACTORV STORES 

414-473-8957 



Drill Ho. 7 iFi RdUHri StfVKH Cirfl 



SUCCEED 

in the Rapitiry GrowmQ 

Home Inspection 
Industry. 




HomePro 



;5 an miefnationiai nfriwpp»i a I mdepmndenl 
hOfina insp^clicrn cornpanies 

We otter; 
Supenor, hands on training 
The Fanest reporting system. 
Market j r>g male rials and support 
No franchise 

For a special offer please call 

1-800-966-4555 
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FRANCHISING 



to meet two ohjeirtiY-es: "Investors in « 
Hmall company war.t to tmve un exit 
strutefiy, t way to cath ous, and they wict 
:.• L r '"i -"hm r^turro on their mventment 
right away." Wkh that in mind, the 
investment were divided. One port was 
treated a* u loan, the rest as fitock. FW a 
SSRSMl initial investment, $20,000, or SO 
percent l£ a 1'jan to the company; the 
rt'iTuiimft^ S5 P 000 ia used to buy stock ut 
par v»lue- 

The Eoan carries an interest rate of 15 
percent* and investors are paid interest 
quarterly. "Of course, they do have more 
riflk with OA than with a certificate of 
ilepo&itor mutual tumi .-(.- wnf eonipunsiite 
them for that,* Netvman says. 

The slock, imrrhjutid at 10 writs a 
share. "*i=s whore ihey will really make 
their money/' he says, Investors can sell 
their stock to the company after five years 
at twite the book value. tfewmsn nay* he 
expects the stock to be worth "about 42 a 
share at the end of two years." 

In its firel year of operation, Newman 
as\t\ KurtJi's franchise baa had $1 million 
in saJes. Fur franchisees struicgJin^ with 
raising capital. Newman recommends a 
private flock offering like theirs. "We did 
not have to give up control/ he anya, "and 
the investors get immediate returns " m 



Visiting A Loan Officer? Be Prepared 



To urdrr rvprint* oftki* 
article* Fog* 77. 



Bu Pmii DeC^giiM 

If you are frustrated by your banker's 
attitude toward your small- buainem loan 
application, ynu are nu1 alone. Bankers 
surveyed by Btixincim voiced 

puniltir concerns about working with 
tfrudJr-bushtetf loan applkanta, 

"We find it simrifieant that so many loan 
applicants disregard the perspective of 
banks,* says Dennis Jones* president and 
CEO of Hinsdale Bank & Trust Co., in 
Hinstiaie, 111, "It's a common failure, 
particularly umon^ prospective frlDChi* 

Lending officers say that the moat 
common irritant poor preparation. 
"Most just walk in, throw a franchise 
fwkagt- in fnmi nfy-iu. am J <;iy, VVii.it di> 
you think?" Th#v +?xpoct lis to do the 
work," say? Philip InjiVv. president 
and CEO' of Liberty National Bank* In 
Huntington Beach, CabX 

Banker* sujfK^l l ^ lL ^ ^ V a w 
homework. Loan officer? wan 1 , evidence 
that you have investigated the franchisor, 
researched the market, analyzed your 
personal financial condition, pvrIusil™! 
your ability to operate the Imsinusui. and 
i^-UTmuu.-d hr>wy<m will sutretHl. 

Seyi Ingtee; ''Come to w prepared. 




First, describe httxhwM, myit tmuh ■ 
Dtft\niti J t Mrm titfk about thf Irttiu intrr. 



Draw up a [jer^onid ftnurjciaJ statement, 
pjnthcr ail available information on the 
franchi*ie npemtion and its history, put 
together a bitthteua plan describing i.'i- 
ljiismwii, ytiJjr LiUriUwin'.rii, mt\ IW lonfc it. 
will Taki* to break even." 

Pant D*CcffliG ft a frre-Umtw tirrittr tot 
BeiwiyHmCalif 




W Tntw art lusf a fa* of l*it 
r rations why w#'r* tn* 11 auto 
pitting liwcto n tt* country. IT fliu 
fcne tver coniirjarad b«ing m a 
W thfiflsss with s rawarcing tutjrs, .and Msyb 
r (ht Mly to mar-age poopfe, no* is the time 
Kl Mto tow avaiiatiihitt rhroughout tna 
United States. 155,000 mm c«n n«d*d 

Cijl loday tor hirther jnlormaooo 

1 -800-521 -6282 



Earn $4,000 Per Month 
From Your Home 
With A Computer! 

9 



FREE CHSI 4H0 SX Lnrnfmurr 



Bejjin part- :i me and stitS retain the 
security of your pn-st-nt position. 
Thi* ss u firtjvcn turnkey hu-Sinesa 
an individual or couple tan run. If 
you purchase* our software and 
business program, we will give you 
the computer atid printer. If you 
already own a computer^ you mny 
rtrcrive n discount. You du not 
need to own, or know how to 
run, ft computer — we will provide free, home office ttfuning- 
Financing available. 

Find out hou 1 vthcr amf)U r ^ and individuals like yourself, 
arc building a lifetime income! 

To receive vour tree cassettes and color literature, call toll-free: 

I -800-343-80 14, ext. 32 

(m Indiana: 31 7-753-4415 J Or Write 
Computer Business Sc*rvitct» t Inc., CBSI Plaiu, Ste. 12, 
Shrridan, Indiana 46064 



J, Scon WiUbng. senior vice president 
of First National Bank of Maryland, in 
Hakimon', *aya; ''When ymi corn** in with 
your plan, be ready to defend ita dptaik 
I We want tn know that you've done the 
homework ant] rJiac Lhi? inftirmati<m 
basecl on your finding*, nnl the fran- 
chisor's. Well ask you Ui support your 
data and justify your conctusfotiB. We'U 

>fTill J'OIL" 

Be boneat with your loan officer. "No 
I j»e in the skyr says Robin Wantknd, 
^esiinr vice preaidttnt "f Baink One Ttatat 
KA, in DsUlux "You una trying to build el 
I rektionahipf and that nhouW revolve 
iirnunri trust" 

Wiinlliird < l\ .- ; ".i -■lnruhi L.lJK m yuiir 
thiinker iuhuM how you wit! ttPUiblLfih your 
business what nii'he you will HE, and the 
i'JdfltiiLs and potential cunipFljljon. U I 
wouJd jJko Like to boar about your back- 
irrounii especially any experience or 
■skills that might 3ir-lp n m'-incf- us thi* is a 
good rink far the- bank' 1 be says. 

Paul Briiwuen senior vice urerideat of 
Huntington National Bank, in Columbus 
uIjh., >£iy> hanfcrrs "ji^i dnii'i hf.w in- 
formed discussion* about. ihv frank'w rulfc* 
vant riaka and how they V been mitigated 
by an applicant's research, experience, 
financial renourw^, or KtUwtiojl of frafi- 
chiiior." 

He say* it u oulij 1»? ■'quite impn.^i". e if 
v ■ 1 1 1 c*Hnn« tsi anil Uiirl out your deal ynur 



Earn Tft# Uniiij Yau've 
Dreamed Of„, 
R/^rlt Im Yiw Own 
Dream Hausel 

Uvm In a aiurmlng E^n i Nn 5 [ home wltti 
dnlEpi N»1u/*a ru3\ found alHwter* al 
Iwko ih* price, 

Mfldrii at law 41 f 17 p*r *q. ft. 




Earn 1&.CHM3 la S 1 5.1)0(1 p*t home... 

■ K#«p Pnw*nf Eropliwurt 

Th» arty qmiliAcQlkin you n*od a *w ib«*ty to 

purdiM* mortgage a S2S.O0O rrrodfli which 

m.i y Ew Hnnrwti ■* ■ henw 10- ihvo in. Of wi. or 

corn pte tod mi an offl». sondo, duo**, or 3m#i 

canrnefoal anlf rprtaa 

for ■ FHEE UI i-ii:. ' EraJkif* 

Cm Mr Nations at 1404] 4T9-B7DQ 

Fai HLVl i 730- WO. V wf* 

Eigto 1 Noil HrfsroM Ine 
sun* Highway 20 Eail 

Canton, GA 3Q1 14-9312 



ranchtelng 

" 'T^S»£ci » fiUf0£ ^ 

fiBinciaJ nettk, and the perceived riaki, 
then demonstrated why the bank should 
participate and fee] Herure in its jmrtiripii- 
Uon." 

Bankers say that you can go a long way 
toward impressing ihem by demonstrate 
iil^ iiii LuicJiTsl^ridLng nf thh- LrniwrtikJice ol 



finAndn^ and the ability to repay the kian. 
"Research variolic financing method* 
huch us- SnudJ L^iniw AiinmLwrjutiiiM 
lottTtf, Btate-spoasrjred prograuia, and 
banking relauunehip^ e^tahlished by the 
franchisor^ \n$\(H> fcarg^ "Thesi rl^rus- 
Hjrh JikerlliitiveH with yuur banker. We 
don't jrem- rally k'ei that lere] of euphieti- 
cation." 

Jones, the Hinadak* Bank & Thiai 



Tips You Can Bank On 



■ Do your homework fctpkfl fiure the 
fratkchi&or is tegitinuite. Talk lo exiMing 
franchiiseei* uLkjuI prubltima, piLfans, and 
franehiftor support Researcli the market 
to determine if Ihf: confeyrt wnrks. 

■ Write 11 Lhuniu£h Inlsinei^ plan. In- 
clude ptT^nal finuiK'ial fttatenientfi. your 
business bacJcground, % marketing plan, 
and projections on the break-even, paint 

■ Shop around, Select a bank thai has a 
reluiionahij* witft you or the franciufMr. 
Ask 1.hi' ifjjifl ..liVir biM IBMtl) bfeM lUl 
hank ha* marie to huHinuiuv* like yuura 
<iver ihi? pa^t yvar. A.Hk othtsr jhmal] 
luiftiftwsa <n*nvr& in tiie arva wh+'n- they 
pjt their loajifi. Set if ihe bank 1a invoh f ed 
in the Community Kein^e^tnitint Ad 
program; it focuses on loaiiA Ut nrnall firrnji 



that promise to locate in the community 

■ Focus your presentation on the 
^IrenirUiB of the fr^cJuiwr, your equity 
investment, and your professional ekilb 
and cgpediopft, h^nt okit that ym wnp 
huying an eftahLbthed name, a marketing 
mode!, and tiianaftetial suppurt. 

■ Be huriHrtT.. Sitare 3li of the informa- 
tion almut your invewiment — IhitJi (roo<l 
and bad -with the Jcndki£ oHiL-er. Bank 
ers don't like wirprises- 

W Don't overlook alternative sources of 
financing including your uer^uina] nav- 
mga + kwujw fnirn family and friends, and 
moliev frifm ttate >ib»<tevelopment pro- 
inrainh. A loan oflfctir might bw im^re*^e<) 
tluit you are not depending on the bank Ui 
asduinr ail of the risk. W 



PERSONALIZED 
CHILDREN'S BOOKS 




Turn a tttutl invv^tmrnt into thai 
prtiftUhlr fuif ut part tifrtr fiuwifWM 

An 4?x<,L-lleot hom^ opetaled huspneu" 
Raoki tell (a^ in HOItfet At iain! 
P-irtHL^I Malh 1 Mu\l urrkt. jnywhfr^ 
thprr arv ptsipte^ I IS '.i ns.jkt- jrnJ 
wl\ our cTTciting line of pemnalnttd 
b<j«iu. 1 for cbikifppx A iqiuttn ufj*i 

Other ei citing . ^ rf 

products! 4* aMbk 

K«i Sfltiipr d Afewrirj 
Sij^rij lure* AajIv^iE. 
Priwiiiued Clocki 
KryOiaink Aydio 
T-spef , A STjiionefy 

Mi \m i] fkK.k. IWIK FtllrrprKr^ 
Mlb C AiAiitumlrr. ^Ukr 101. I * t pti tl 
f jn-ifclitnji, Tnu ™^OOh 



rJe#irt Ihe busine^f «i j lifvtimvl 
CALL TODAY! I 
(314) 34^9104) 



FILL CORPORATE AMERICA'S 
BIGGEST CAP! 



OFFER COMPUTER TRAINING 
THROUGH THE i 1 COMPUTEH 
TRAINING COMPANY IN THE 
COUNTRY — Iff* HORIZONS 
COMPUTE ft HARMING CtHTER. 



✓ 30 locations open in 18 montii*. 

/ Htghesr margins in compute 
industry. 

/ Lanjpprorected terniorv 

V" Financuno Available 

/ Appn-rf Si 95.000 required 




COMPUTER LEARNING CENTER 
714/556 1220, fxi 115 



dot Ma, it on ftaii Swrtnt dm 



62 



FRANCHISING 



CEO, fiajre hi* i* imprpft^d with sub- 
zitaneu. "'Good amaU-buHinoBS bankers put 
moat of their reliance on Lhe potential 
frrini"hL<i*p unit wH?i>mLirs MU-tmv mi i.h* 
nature of the- franchise and the longevity 
of the franchisor," he says "1 want to be 
£ure lhat (he up^ration ha* awne depth, 
haji m;irketinj/ pa hi lit y. Am\ ran provide 
the frnnchuee with adequate expertise, 
service, and support. If you expect hi ^et 
the loan. youTJ make me j>art of under- 
standing the franchisor very early in the 

Before ceding & deal Jons wints to be 
ansurfrd that the business makes senne. 
"Fiku* on the titrereth* ui the fnuiuhim>r 
which M-ill -uu pport your eventual success," 
he «nj>. H Te3] me wh«i yr^r lu^in^s i- 
aboAlL, describe your market^ your com- 
petition, your bat-kgrouEid, your potential. 
We'll talk khcsul the loan later." 

Ibr hulp with preparing a business 
p]an. caJJ (202) ttft 5111 to obtain a copy or 
Stup* to S/nrai/ fiturxuraif Financing pub- 
lished by the American Hanker* Asatfcuv 
tion. The coit ia $5 r 

Or see Htiw To Write A Bukuicbb 
Plan/ in Lhe February issue of Nation, a 
Rn!rtnt A& For a copy of the article, send a 
written request for reprint No H933 and a 
check for SL99 to Nation'* tiutineKXy 
Hqpruit Mana^r, lRlfi H SirntL NU\ 
Washington, DC, 2O0fi2-2OOO, or caU 



Lending Sources 



The foil u win jj partia] list of lending insti- 
tution* ihui offer franchise financing it 
taken from Franchise OppcffeMntl 
Gw-idt , which is is&upd hy the [nternji* 
lional Franchise Association, The guide is 
avaikble for S15 plus shipping costs bv 
callini? 

Allied Lending Corp. 

1066 K Street, N.W 
Sirite MI 

Washington, D.L\ 2000G 
(202) 331-JII2 

AT&T Commercial Finance Corp 

5613 DTC Parkway 
Suite 460 

Engtewood, Cob. m\ 1 
(303) 741-4144 

BhnK of C ommerce 

\tm Eighth Ave, 
Suite 207 

San Diego, Calif! 52101 
(fil9)2»-22fifi 

Bank One-— Columbu* 

100 E. Broad St. 
Columbus, Ohio 43271 




Mlcnaef Nadeau u^cd a 6cm* fom to 
imTckont hi* Admntape Puyiwll 
S^rrvisitMjTnnchinii inAwlnmi* Af niton 
right jfcara oorx Air. in-depth bwsinm 
phin *iir.fl* mtcitd to my fliirfiW icf^* 
0m? ta/ife Ji^ aatffi, "awf ftf," 



F 




Jincf llfl?. |jni-Kln| hai thNin 
eIm top fMimiMLy dntfinft 

j?rfrtfur ffilf libit i Annul I 
Frjrvhrt* HO jnd CdnMIHI" tfl 
fcwrrth 4n dM foc-mrpd mmr%Ei 
In addition to f '/ic/rpncMUr^ jtP* 
Km| tun bm ntsd 3 7 n-f Sl* 
flibfMrittl "Cold IOC" 
p ink**] uvd by WiWJ iflifUiw 
jn on* of the "W(i Ifl of ttH 

Qur frmcNM opp^tu 
niUti rwfr anyvhert from 
fJ.UQ IMjOM^ Whnhrr 
y»u warn Cn vUrl lull nr pArt- 
tinw, Ow timt his fwvrr kw«ni 
bftfUr Ea IfflrH tft four PuEuri 



Attorney Discovers Unique 

New Service Business- 
Needs Partners Nationwide 




\ 559-5264 



Over 15 billion square ft:t-i nf 
commercial space k under lease 
m strip centers, office buildings 
and malls all across America* We 
investigate these leases and find 
huge mistakes in their square 
footage and GAM (Common Area 
Maintenance) charges. We ana- 
lyze the lease and then recover 
refunds from the landlord on a no- 
risk contmfjeney basis. Our fee is 
of the refund or recovery. 
Almost every tenant we talk to 
becomes a client, and we are now 
searching for qualified entrepre- 
neur- to acl k uur affiliates. We 
will teach you our proven system 
and then do joint ventures with 
you on larger cases* A typical 



refund is at least $3,000 {$1,500 
is yours), so just a couple of 
cases each week can net you 
over $15tMXJM a year. You do not 
need to be an attorney or 
accountant or have experience in 
real estate. You do need approxi- 
mately $12,000 or so to get 
started along with good manage- 
ment and people skills. Pan 
time or full-time* All areas open. 
This is not a franchise; no royal- 
ties to pay. Speak to our existing 
affiliates already in business. Call 
for our free color brochure and 
video tape hosted by actor 
Robert Wagner- Leasehold Anal- 
ysis, Inc., (800) 442-3390 or 
(314)579-9600. 
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Bay R :111k & T runt Co. 

$09 Tliirruwin 

1904) 7ti^£H4 

Business Loan Center, I in . 

JO J- Thin I Ave, - 1 7th I-W 
Nmi-YurL N.V lutfj 
■'LlHI'lfi] H^h 

C 'apil^) K uniting Smim 

Btt Box m 

Wucti, Texas 7#SB 
fH17)753-3lM 

I APTEt : Finruuiik! liroup, Inc. 
:S1'j EiH^iLinwi j r IVkwuy SisiIj' ItlTi 
Ann Arbor, Mich. 481 IW 
(SIS) 9M4Stirj 

t 'umercia tlnnk 

an WFVirtm. 

Detroit, Midi. 
(3131 222-3740 

C 'ommpri'tal Hunk Mt S;iti I raiii-ix'.j 

38 Fin* St 

San Fmndscn. Calif, fM10» 
.4lSi^7-U:SWi 

Kumtly Trust Co, 

I. V.i. 1 I'usl Mjik IW - Si 1 Mi- 

ISrjuMiin/n-vu- 77(1-7 

.7i^<tt3 was 



bENDWR 
iNQQMEHmra 

The Rcxje 



§ 



lAWich un inrJrprrklriii huntim* 
with rjnd.il * ii-'Jiir Finnic ili- 
nnrld't nHitf pnjniliir prrfiilum 
cuttum huiwm- l^hikin^a for 
rr Tirprrti^ur* in nmty Lr> 
ttuirkrtH' whin npfwwc4ol*i 

* Hl^Ii profit £ttMiF|dn^ 

• rcmr All irmrtalinfc, 
■ Nofolflt'hfrr If.**; 

For iKr whi'd**lwy t piewt-All 

A Linda! Cedar Homes 



The Mimey Stare [m**lmenl f nrp, 

391)1 M C" St - Suite 105C 

I - hi »■ ^77-1722 

SANWA liimines* ( red it Carp. 

1 8. WjuJcer Drive - Hull* ^BOO 
Chtapi. ULtiMVNi 
1 sou rtn r^47 

Hmilh Hh«n* tiJtnk hicigu 

TIM South J*ffr*v bbd. 
Chicago, tIL lW>4i> 
CH12?7S^7I 

Stephen* Franchise Fimince 

L iriM av.i1lj.-i! IJimk Uuililinff 
Little Rock, Ark. T2201 
1400-234-101 

Unilttl American Hank 

EO, Rns I BBS 
Mumphifi i Turin. 3KHI1 
(SOU 76fi-274& 

United Bank uf Mirhtgau 

2ft2il HoriBon Drive, &E + 
(imnrJ Ifciinrk M n- K l!kMr, 
<r»J<liffi7-&Ml 

Zmns Finrt Nntinnul It -ink 

One Main 8l, 2G9JC& 
Siiit UkeCstv. I?mh H-mi 
(801) M4-#70 



MAKE BIG MOIfY 
WlHACOWUIBI 




500% Mark Up From Home- 
Great ina Personalized Boohs 


* IVrv. L 
■ la A- - 




■ Rrifewun, ethnic 

■ LiTrikr;*- liii ri.v 




n & hnitiduy 0* 








Best Personalfced Books, ItiCn 


'FREE Book* Kit (3 




lis* KS UMH IfAwjl *PW tit 
fftMllir **J libi T pmj tigpft tmWf 





Why would anyone 
pay you $5,000 for 
one week's work? 

Hi'causr your client urerd lo Jo it. He 
agreed id pay utu tu.ll 'uf Jli- \mmv\ urn 
wed hira. 

an a*sociiitic uf Expend Rcducunn Atuh^, 
\m vuu'tr pu n him ihh %iiiar^Rt-rc 1 will 
rik^yoa Ikw to sanr immcy 00 vour muEinr 
husijicsft cxpcn«i — without ^riflcing qu^lic^ 
iff service — lit vi w imc nw wKhm^. ^hen juilI 
oflj} 1 when [ tUstmt'f J uvinjpi we'll dividr 11 V>- 
SO (tor (he Tin full vejr 1 Viih n r er>ihinfj, to 
pin and 10 lose, wwrdicni simply c 
rcluv 



iu bdatq only m i;xpcn.sc reducnofl — an j 
hi ctpniininit vunr t-ffurh iu^i ihr^i: 

litre 'lUTdui^L^ jfc mum uMiimuri an lI hip 
wiiuh art ra»icM up derw iD^fanc — «ws «ocn 
11 dncr products priming, ckaain^ ^pfi^i^ 

iltiLt- *upplit* mil n|wipniciit m^ufinic 

in J nulla <rf ifayfr. RMftMl mitt wminn j 
use fijfUfc inctprne in iht pfum* Part^kjne ur 
liilkirav. [Iirdhiitirbraio 

Ibmk ant Atjpm/ times ftr \t\u. 
ITt hjutfhcr the times, the j^r^icr ihr need bf 
biuincNKs to 01 ilictr apctisoi and ibt fttJirr 
wmr ivminjs ]i»«fniLil During yntir iw<h1ij 
traincn^ in St Luuta, you'll w gncn ^ell- 
nurkftiAg IfKtrucilon. a valijjhk- n-vn-w »H 
trdinkpcs p[un ^pculu t<iM<"uthnp u'Lir-.^ 
uur^ht m apcrb. well irfwrw ynu how ^ find 
clwrntfi lii kj ntach them, how tu vcltci \hm 
hfix [i.i^Hhcm indium Nj^cn'h.elkm uni 

YtiurttnelmirtitilK fully frftmiaMe 
W MmiRvtii <rf L wu nut ontv tovcrt the 
coiii uf your iraming afld full monthh «f 
.wppDti'ra phuiir, mjil jjiiS FAX, it include* 
nuniub. twm, luttLmbi, wfk sheds cilikiy 
liM>, Jrtd vrndfir *^uppf^ ibrj - uur complcic 
ci^Tifthfcd sr stem ^rid cm fi*int vmrufrs — 
■Mi Jiinuiii> tkt jft mj ihry rcunurr 4jur 
iwi*uiux ~ ]'7V uf iiur fee s^ crnliEul b»tt lu 
vviu uhteI vniu i-nnrc <H^« is rcJiindril 1 

And don 1 be ^urprwtj tf he mjkiscv^ ih,ii rt^> 
rrrtiitf /#r t*T Ittrf ^WWctfWflg ^. Mr, Atk n 
the urigiflaJ hwi nTihr Tmiic Hnw, urmedwn 
compear. #raiu* — will giw miny rawit 
dcuils jhiut Expcme Kcdiaciion AiuhrMii sn «uir 
vidciiupr jmJ iKm hiiR' Kt'qtMM vimr ln'r; . ; ;h 
and j 1km ul Lurruni ^iujIl^ whnft hju mijjjii 
rjlk hv* wntiflg w catlinjc uls n EWO!>7S2-ir>So 

EXPENSE 
REDUCTION 

ANALYSTS, INC. 

Ill 4>'r*t fU-fJ ^m 1 Mil H U iii- V|- 1 ■ - > 3 v 



NafionsBusiness 



Programs and Products 

for Business and Personal Growth 




— -» . 



■■■si? 



I in IimUi I HI I. tprtld 
rrjwrt— fmwimw Srw 
fa.% tttfukx ftw i hvrv n 

S96.00 



Immense New Tax Breaks — 1993 

SHALL BUSINESS 
TAX CONTROL 

Ytmn bv right hit hnvt to wt rtt*w fu Iv 

Buried jmon^ a mass of technical dc t.uK 
ire huge tax breaks the government actu- 
ally warm you to get to enqqurggt '* entre- 
preneurial iplrit" lit the U r S, But these 
hreak.5 maybe eliminated shortly. Every 
one oF these tax windfall* h IU0% fcgai 
anil your* by ri^ht — but you must ftd now 
Id be "grandfathered'' in and lo defend your wealth! To 
show vcm bow to ikj this, Nutluti's Rustics* has .i^keci the 
publishers of the SwnriJ ttwrtNew Ttu Cmtrtil to vend you an 
L"\Trji>rtliniiry' special report as a FRFf. BONUS. A* A 
Afof fart's Buffrttifj leader you W13I receive fmrnaiu' Nrw Til* 
JSncuAj fox Otythm tmJ Munnj^cn wJthuul chjtpe when you 
ruder *wr7 "fiur 4 ^itm/, 



Idcntifj Emplani* Rckumns 
Trouble .Spots ' 

EMPLOYMENT LABOR 

LAW AUDIT 

The acclaimed blue prim for 
discovering time homtw tn 
youf personnel Hies, ttevlcw 
I in ! Ee^uL r<sJ,^ and employee 
rckttoni ijuptlcjllum df 
y*iiir applied lion larrm* 
recruitment j ml election 
lihk odurvv unemployment 
I muni nee, employee hand- 




bewjk, and st-k-^ tc'il [H-rsoiv 
flH policies J his rem-uk.iMe 
product will diagnose 
current and potential problems, 
develop risk reduction strategics; and olfer a 
series pf positive, action Steps. 



liULiii I 

599.95 



HOW TO CREATE NEW CUSTOMERS AND MAINTAIN YOUR OLD ONES! 




'i. I In i mi 3s Hi i phi n j n 

Irn TiiLlrH , HiinjK.nii.i-ri 
JllijHiiilluIti .mil 
^ i ark I m ^ it. 

$95.00 

plm Vi l]fi y'h 



THE POWER OF 
CUSTOMER SERVICE 

Customer today often buy 
bsned more < m qualuv vrvloe 
ihan product quality, Show 
employees hnw tn give the ver~ 
tie* that creates satisfied cu*- 
tomcrv They'll learn how to turn 

customers ..deal with milonier^ 
cuurttou^ly even when they're 
under pft'>!ti3re...toiTi[nunlcit* concern 
and oompvtefbec. Famed cuilcirner *er- 
vice expert Pr. Paul Tlmrn puts your 
company ort the Iniide irack oi thr do i 
and don' Is of dealing with cuitomen. 



SO WAYS T0Ki:i-P 
YOUR CUSTOMERS 

Mtrii viewing for mryww — owners, 
ratfrmgets, uW»p^ople r tetemar- 
kcten, office staff —who deal* with 
custoniLMn [ earn Si) let hniques 
that rrutke vour cusJCimen. happt 
ithvy do a pretty good |oh rin your 
emptfjye^. tool), *nd r^iurnlng for 
rurne. Seamen led into easy viewing 
iectlon* for teaching and [earning 
till* prcrRrani (wys lor iisdf torn ihc 
minute you \m%h ihe "on ir switch- 
Turn even ii^toiiier Into a lifelong 
cllwt. 




\ MS j u i Lv HtinnlTii; 
time 45 mKnikici 
Indbniki l i htl|'iw 

fcrtll illHllllTil^W^I'f- 

iinil miH'VImhiL 

$95.00 



HOW TO C0MPL\ WITH THE "AMERICANS WITH DISABILITIES ACT 



I ndcrstaiid \mir Ui;;il Ohlij^liitas 
ADA CO^SLTTAVr BV-A-BOX 

Here's yoitr ctm- 
fultAiit- in-print, 
jJwavs at your 
liiigcftlps to help 
yt«j understand 
what you musi 
fill i in or in i-orn- 
phance with thn. 
Urw Avciid helry 
lines and expensive £ iimutTjnt'f Pee* with 
l his ttep-by-ttep ^uVde and aire edibility 
(TJe*isurt. r JticJ]E tools. 

H iiirl-. nn l.uiikhuoJL. IliJLv LUiJi'MmJ InJrtil 
«iin«lHI|lV Jin lilt Inn-, jillI ChwnI-, 

S99.95 




Now uii Viileit 
IHE BASICS OF THE 
AMERICANS WITH 
DISABILITIES ACT 

Vim! i3iN-.rrn.il ii mi Liiiully available only 
through Irish priced consultant?!. See for 
yourself the Idndt o| access 
that you mmt provide to anv 
ol the A A million Ji&ahleLl 
indivtduah in tin- U.S. I My. 
easY-ti> follow format. 

VHS wnlv KunfiknK Hmi 1 7r* 
minuWs 




IIKIII K SOW1 < U I a OR I Ikl I 



-800-528-1993 



hi} l*rov1sions itf 
AD \ on f'omptitiT 
Disk 

ADA IQ 

\ i.ivt. ^ ,im. Wiiv ull 
up any informal i >n 
you need without paging ihruu^h voK 
amis of ducuiTiL-niv s iei amwers to how 
ADA impacts yout (Lrm at 
1 1 1 l- push o| a fingertip. \fii^ 
Includes a list of all tcxktal nnfttH^l ^ * 
agencies and assist un. i 1 — *artt 
rnnnuatft, 

i .uHlc'hNHili .mil oinipiiU't ai-.lt 
HUM Vl. 4. M/2. MAn 

$59,95 

i . i • i -■ vi (w>vl» 
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LETTERS. FORMS, DOCUMENTS. AND AGREEMENTS 
READY TO CUSTOMIZE ON COMPUTER DISK! 

SALES LHTERWORKS 
S ALES 

iBLdrWui'hs 



Mm Expert Lrttcrs dial 
(k nemte Sales and Profits 

CaU tip letter For virtually every idling 
siniatkm, Em hides getting new customers, 
treating repeat busl'm-*^ piMoim-t reUtimiv 
overcoming objections, collecting overdue 
invoice*, • h ti l t mall, |a_\ev to vll and ma*e. 
|u* K r. | Hh ,k and tumputcr dbfc 
i IBM U/2, UAQ 

$79,95 



LEGAL LETORWORKS 

165 Legd Forms unci Agr^menb 
ih^u Save Tmv mil Fees 




LEGAL 

Umarlttorki 




The most went kdl business and percoriiLl 
lurmi and agreement*, Including wills, retl 
titiilf formv contracts for buying and Selling 
good*, corporate forms, employment ajfree- 
menrj, borrowing money, and other*. 

S79.9S 



TWO VIDEOS TO INCREASE SALES,., 
gtj PROVEN WAYS TO CLOSE THAT SALE 

I, yam how 10 make a professional close. 
Ovnercome every objectkon whether you're 
on the retail floor, the mad, or the office 
J ransLuc vutti products features into "tan't- 
di>wl thou (-benefits" lor vow customer*. 
Und the bin ones, 

VJI^s mil*. Kurmlvlu; Hmr fl' mlnuEts 
ptnt i^.i hi wh 






PROFESSIONAL LETTERVORKS 

2SU Documents lo Promote stnd 
Publicize Your Husm^s 

Originally created for CPAs^ lawyers, physi- 
cian* and dentists, these r»dy4o-ctistomi2e 
dovumenls are widely usxd by other profes- 
sions and businesses. Subietii include speech- 
es. Interviews, ads, brochures bnuidciist, 
public retotlom. etc. j^- 

40r>p«tf? btK>k ftrtiHuniT'uti-r JUk m it \% Bill \ 

PERSONNEL RMOYWORKS ST - "" 
1 60 Forms and Dociunf nt* [or 
Phase of Personnel lfcm^um*m 

Avoid costJy personnel problem* and Miff* 
hie lav.su with aisiorrdftihlc form* that 
cover company policy f benefits, discipline, 
hiring ami u-nnmanim, n . -Keeping, pct- 
lormance appraisal*, confidentiality, IJims^ 
and *itheT sensitive areas. 



PIKSUWL 

Rl'il(M\<irk> 



(IBM M/4. J. ( /J, MAC) 

$119.95 
p*m ta.oo i/tt 



PROSPECTING AND NETWORKING 
I OK QIAIUIED SALES LEABS 

The secret to generating sfoc-ftgure Income Js lo 
have a steady stream of new ami qualified teach 
This powerful video IkIjh v*ju find arid meei 
the people who are buying. Learn how to 
get others io netwnf k lor you and 
now to keep the system running 

79.95 
piui iaou v n 




rNationsBusiness 



Crisis tu; Nation "i Uuiinras. 



Order Form 

o hihe i zoo wutti . . j > l aim i j 



imni k toll-free 1-800-528-1993 
OR V\X T'202-463-56J1 



Melhttf at P&^mtl 

0 Check or money onJer enclofid 
jFSitlmycr*dltcind[ 

j Vm □ M*«eiC4f d O AmerkAri Upr^ 
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State 
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MANAGING 



Bureaucracy, 
Heal Thyself 



The administration says 
it will go beyond basic 
TQM tech ritqueg and 
actually "reinvent" 
federal government 



Rtf David Warffrr 



Erskine Bowleg the new arirnirjistra- 
tor of the U,S. Small Bumtoi^ 
Adxniiiistr&tioru tells a reporter 
that his first call that morning will 
be to a man in Detroit who got less than 
fiatoiaetorv aervicE- from an SBA field 



office, 

Tm going to call him back this morn- |iercepljon that [TQM] 
ing, and Vm going i*j ^ilupi^" IWh-s. added to what is already 



say*. "J can't teB you that we're going to 
be able to preside this gentleman with 
what he neerk, hut he's dam 
well going to know that we 
want to be helpful if we can/' 

That tnL*tOirjer^crviL i e atti- 
tude of Bowleg, formerly an 
investment banker in Char- 
lotte + N.C, is just part of the 
Clinton udtniniM ration 1 ! 
qoal&y-rnanagement effort to 
make the federal government 
more efficient, mure effective, 
and more ru*lomer -friendly. 

Total Quality Management, 
or TQM. is a program thai 
combine* ctwtomer natfate- 
tiun, ^rations meaauretnenl, 
triLRt, continuous ixnprove- 
ineiu, and ^iunwork. On the 
baata of that definition, many 
business people who have 'leut: 
with federal agencies would 
say that government TQM h 
an otmofod Nevertheless, 
the Federal Quality Institute, 
part of the UA Office of Far- 
aoncte) Management* was 
farmed in 1988 to help imple- 
ment TQM throughout the 
govcrnroenL 

According to an October General 
Accounting Office (GAih report, tW per- 
cent of more thitti 2,200 federal dvillan 
and Department of Defence inptaOatbna 
reflpoodtng to a CAO survey had .some 
kind of TQM program, 

The Internal BeversuH Ser 1 ■ M . v \ 1 
Ogden, Utah, for example, u*er 1 TQM to 
improve the processing, reviewing, cor- 
recting, and entering of tax returns. The 
center, which handled 2fi million returns 
and issued S9 billion in refunds in fiscal 
had the lowest error rat* that year 
amnnp the Irtii's 10 regional centere, 

I |t it* efforts, the Ogden IHS center 
saved more than 111 million over five 
years and won the Preadential 
Award for Quality* whkh is the equivalent 
of the Malcolm Baklrige National Quality 



Award far excellence in riie privalt- hei.ti r 
Although there have been other TQM 
successes within the foderufc government, 
many federal agenrie> are exjieriencing 
the same problems some businesaefi have 
faired in implementing TQM. 

The biggest difficulty is that there is a 
Ls ^>rnethjli(i 
being done, a 



program superimposed dm top of what we 
already do to make what we do better," 




flLLhreaih say a, TQM relies on continuous, 
Hu'sretri^ritiJ dump*; r^-engineeritig, he 
says, depends on quantum change or 
"Discontinuous improvement/ 11 

Says Gilbreath: "Diavonrinuotut im- 
provement begins with the questionis 
what, ami why. What are we doing, sind 
why are we doing it? ri He says the 
standard answers, *wh as rt WeVe always 
done it that way" are not acceptable. il IfH 
fairly ruthless in interrogating what ex- 
iflts and In demanding that it 
Iw justified/' 

The Clinton adiiuiiiHtraiiwi 
began its re-engfineering ef- 
fort- it i e;»rfwt Sept. 7 when it 
announced SI 10 recommend a 
taons for making die federal 
^nvernmenl "wnrk Mler ami 
noal U s^." AiiKir^: - lit- a-"r » : r 1 1 
mesuiationa,, formulated dur- 
ing a rtk~mon± National ftsr- 
fonrumue Ite^'i^w of all hylerdl 



Ctrslomer servlcfl w n nrm- pnttripU tnr rltt . r '.N .Vrrtff^ 

Acfrntpj-jm^tifiofl, jwi/w t>w*,-iM<r Hawk*, the tujuHwt* )u 



eaya Robert D* GDhrwtht a management 
consultant and president of Proudfoot 
Change Management, m Winter Park, 
FliL The problem is that making si flawed 
program more efficient doesn't Hatirfy 
cuAtomej-s. h TQMinay have you doing the 
wrung thing in a better way," he asyn. 

The l "lintnn Hrimmistratiiin says thus it 
will (fn beyond the chi^ii; TQM afjjFronch 
of improving what is already ihere and 
will refttnacture, streaniiine, and. if nf^ces- 
Aary, eliminate progranlJL. to the par hinct ■ 
i.ij' jjLiaJity-niaaigernent exfk-ri,-. u '.wui'.- 
to "'r^ngin^r" ff^vi-rTinu:*nt [n the ud- 
rrdcMnition^ word«, it wa^tU to "rein^ 
vent" ^ovemmenL 

Although TQM and re-engineering 
share the goal of satiafying cwtomere 
through quality gooda or sendees, orgarii- 
zaiicma reach that goal In different wayn f 



agenaw 

■ RelbiTTi the federal pro- 
eurment (aroce^H to allow ageo- 
des mure freedom to make 
purrbues under ¥100.000. 

■ Require all agenujes to 
create oixtomer sen'lce pro- 
grama, iuid pve agencies more 
leeway to hire. fire 1 and pro- 
mote fedenil w« irkera; 

The proposals of the task 
force, which led by Vice 
Iv/tiMM Pneniident A3 ftare, rotdd cut 
i'thiaf federal Jipendtng by StlXS bll- 
lion und reduce the govern- 
ment wurk force by more than 
260j£W0— must frwm management 
rank*— by 

The UiL Chamber of C ■omcnernii* culled 
nip jidminiftt nation's refurm efforts "an 
important first fitep." Lorraine Lavet, 
director of tbijiefltic policy for ilir buii- 
nejw federation, ^aid. "The federal gov- 
ernnienl slnHilii be domtf what the buni- 
nesa eommimity has done for the part 10 
years^— irtrive to mcreaae productivity and 
efTocdveoeJ1s t ,, 

The federal iwrformjince reviett' waa 
modeled after a Texas program cofi 
ducted in by the atate CT)inptrotler*s 
:ifE El 1 *-. 11h' '!e\a«. review cjune up wjtfs 
rectimmendationn for changea in atatc 
government with proposed savings of $5.2 
billion. A Heecnid revn-A isls Hit \\n< year 
firnp«i>rd $4.h billiun in Having^ through 
litii n'L-oirinn'Jidatiuji!*. Tin- IVkM Lfl» 





e up... 



...to First Business on the USA Network. 
It could he the most profitable 30 minutes 

of your business day. 

First tiitsiiiLSSon the I SA Network is the iounirys only weekday tdevlslon news 
program aimed at busy business owners and aspiring entrepreneurs. 

En just 30 minutes each morning you 11 >jei valuable how -to information on starting 
or Rrowin^ your own business, l ips on cutting costs and red tape Investment 

opportunities. Exciting new product that COUld savtf you time and money. Expert 
advice on getting and keeping the rompeiithe advantage. Plus, entrepreneurial 

success stories. 

And that's not all. First Business with anriioi BasftOfl B ken. is broadcast liu\ so 
you also gel l hi 1 Liicsi news and market reports from around the world, the word 
from Wall Street, business travel advisories, weather and sports. It's a complete look 

at the business day ahead 

W'au li First liusiness on the I SA Network. II s ihc Mrsi word on busmen the tirst 

tiling cji. h morning, 
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MANAGING 



Itttsire approved almotit 70 percent of the 
reeantn^iidatium, saving trim™ of dol- 
lars and avoiding tin increase* in 1991 

and Ufttf. 

Tliere's * tun of bad things that 
government dora that don't make ggfjMt" 
say* John Sharp, the Texas comptroller, 

Billy Hamilton, the deputy comptroller 



rested interest in keeping them exactly m 
they are." Gilhrt-atli Mays. 

The bigge#t obstacle to changes pro- 
posed by the National Petformancfi Re- 
view task force b likely to be Congress 
"Unksn tho fltatua quo is chattel her** on 
thy I J ill.. r,hh' vke pr^UK-nt U going to 
hare difficulty pushing through Congress 




may require r«-englne«rtng, ityi ficp, Jim A r ua*fe "4*0 part p/rj 

,\fwfr*n. if&'a nut ti.wful . , . ttrtcU A* flcmafrfrrco' Jfrr piimimitifm or tmiuifarftMtwti. 



of Texas* who helped oversee the state'* 
review, is an loan Co Washington as 
deputy project director of the federal 
review ta.sk forte. According to Hamilton. 
"Our threshold rruestion k Do we need to 
do this? The second question Is; Does it 
rnake senile the way it'a beillK done?" 

The federal review tank force aaked 
tfgfe agency to justify ita programs and 
process. Bowles, the SBA iittrninbjtro- 
tea*; says hi* agency is tanking at its 
program* to siee how tbey are delivered 
and whether Lhey are necessary. 

"What we're trying to do b create a 
mind-art. here- that we're nm timMing an 
empire at the SBA, H Bowk* says, "What 
we're doing is delivering a service to the 
cuatonur. If a «?rvice that we cnrrentJy 
perform can be performed better at 
Commerce, or better of Veteran*, or 
better at Agriculture, or better at Inte- 
rior, that's wN»r* it ought to be." 

■ak fr-engineering and TQM have been 
WW -nledwith varying degrees 

Wm of rtuewea* in state mA local pv- 
I ernments. Almost W Btatea have 
used some type of rruntity -management 
profrrairu awarding to the National (Jov- 
OTwra" Asaoeiitifjn Adopting the con- 
cept* in a bureaucracy the afag the 
fwleraignverroni'ht, however, could prove 
daunting- '"The mam reanori thing* don't 
change 1* beam** aorne people have a 



lii*' kin. I - i .i'n-LVirnb- lie want* w -av* tt*'p 
Timothy J. ftauqjt; D-Mlnn. He aays 
congressional committee and aubcDnimit- 
tee chairmen tend to daim ownership of 
,*-erv fWU-rai program under rht«ir jurts- 
ihetinn and ani lo^th Lo give up power. 

Hep. Jim Nuaale^ R-lowu, say a Con- 
greiu Itaelf may require re-engineering, 
but be points out that four select congres- 
sional cumnuttow were eliminate) this 
year and that the Joint Committee on the 
Organisation of Congress is considering 
other ***™gafa. Afco 4 Congnaaa recently 
panned legislation requiring federal agen- 
cies Ui develop performani-e goala, meun- 
nre progress, and rupurt results to the 



TQM Training Videos 

TJw tLS. Chamber of Commerec'H Quality 
Learning Services division has available 
training vide** on c|ualiry management in 
govenunenl and on measuring t|milicy in 
the public sector 

TrkL- vitleoa are conducts J b\ rnudity- 
management experts from OKiperir & 
Ly brand, b^iich twri -hmir u^m» Lh ilW) fur 
tThanibtir metntxirs* or SHMJ for jmrjrii+^tai- 
h**r?s phi* $15 for shin-pin^ and handling. 

To iinler r.h« ta/a^r, call Mtf^^W 



president and Congress by the year 2(^K>. 

Hut more must b#- don*t, Nunale aays. 
"Any part of a system, if it's not useful 
should he or could be considered for 
elimination or tranftforniation," 

Pl^nny and Nujwili- hojM b to Apon^or a 
seminar on quality management for mem- 
ber:* of Congress and their &Uffe with W 
E4wftn]£ Df^mingp a fathtT of TQM whu 
took the concept to Japan to help that 
country rebuild its manufacturing b&ee 
aftar World War 11. 

Even if the Clinton fidininwlralMmV 
propoaed r^engineering efforts are *nc- 
eea&ftilt however + the v^Tiite Hou^e mu*t 
aLso h* 1 restructured if ill other changes 
are to succeed, anya Itzhak Adkea, a 
management conflultant 

Early In hif> term, Clinton did do some 
rei»rgankiLiii»ti of the White Hou*e. elimi- 
nating some perka, calling for executive 
hranch ataff eutfl, and reducing adminifl- 
Lralive uowtw, UuL those changea are 
largely cosmetic, nrx^rding U> manage' 
ment experts auch ae Adfeea, whowe 
Adfasea In-wtitute, in Santa Monka, Calil, 
hii3i hi>3pf?t] Lui'frii j ■ r . ■ I .-mi.-l I (.'OTripsuiirs m i id 
several foreign gi^ernment* reatructure 
through wholesalfi change*, 

AcO:^'.- hf-lk j \e^ lk" WhiU i H-i-usr- is mil 
of control, with too many people repotting 
to the president, ^Clinton] ia being 
shoved and puahed and pulled in w> many 
directions thai he cannot ftxm on any- 
Lhiri^," he eayi. **Tlie machinery of the 
White House must be restructured to 
piuihle tii*' prfttirfHiu tn have enough linn- 
to rtialiy think uLh hh what lu;? priuritieF 
are and to be able to project tbpoe 
priorfcfaa. 

*'lf the White House machinery in nut of 
control, how do you expect to control the 
governmental machinery; the executive 
Iminch [Hgetsiri^lT' 

Adu« j t HUggefttH that the president 
appoint a chief operating officer — 
i fr g fr - fa) tm theexecutrve branch. 
H LetthH' [i'j'e^idenl deal with policy, 
rlirwtifin, the macro changes needed to 
-.nd+^y hvwM u\ tht* right diF'M'ltiin," 
Adimaaya. 

Currently* Clinton is acting like a 
manager reacting to iaauea and criae* 
within the ayt+tem as II exiiitis, tillbreaih 
aay^p when what the cmntry needa la a 
teller who can "enunciate and eommuni- 
r.Si> the difftwritv ^M ween wher^ we are 
iicid when- w could or ahould lie." 

(.'Union will have a chance to change the 
way the federal government work* now 
that the Ntttlona] F^rfarniance Review lk 
cujnpleted. So fan the ad minis Lration 
^UiL^d gosils and rOLTjinmendatioun about 
quality maxugfemenl and nM^ngineefing 
have fttnick the right note with thoKe 

c vrno«l uliuut innfficiency, wtihte, and 

excesytivp growth of govern men I . RuL it 
remain* to beneen whether action will win 
out ow rbetarfc w 



Becoming an Amkrk an 
small busim5s sl'clw s tom 

BKGItfSWITH AS1MPI V PHCJNt: 
f \l. I —hp The Blue Chip Enterprise 
Initiative™. 

Thmugh it* Award Search, Hie 
Initiative seeks out and he mure small 
hii.jn-. -sL-. Uwt Iwjvf overtime 
challenges artd emerged stronger. 

< all ami rdl ir> ho\% your small 
bu*mc*>«-4ir<.me you know well- 



has made- it through tough limes. 
Tell uk how you steered a path cm 
(he rocky road bo small business 
success. 

Wc"ll consider your hu^me^s 
tor n Blue i hip knlcrprisc Imitative 
award 10 rccujzni/c its accomplish- 
mcnls. Then we'll share yiiur 
sui;cev. Mon Nd 01 her small bUM- 
neV^ C Lill benefit 

rtiL- Initwiive is ^tonsured by 



Connecticut Mutual, ihe U.S. 
Chamber of Cummcrec and Nation r s 
BtmntH magazine Any for-profii 
company with 5 to 300 employee,* 
thai has been in continuous opera- 
tion fur ul Icust ihrce year* U 
eligible 

Sl» give us a call iil 1-800- 

fgr bcei. Shark yovr small 
BiisiNF.sssr-crtiss sumv wnii 
America. 



\ CnnncdKul Mutual jm MatiOTiSBilsillBSS 

The Dine Ctap i 'tmtiptny Th» Smal/ Bw*um§ AAwt 
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Service Without 
A Smile 



low awf ifmtr emplcyyem 
should knoiv how to 
respond if you 're nerved 
notice of a lawsuit 



By Attllumy J. Mtriir 



When he received the certified 
letter notifying him of the law- 
tii lit, rhe vice preside ri1 of u 
Ftewuytvaiua vocational school 
called the disgruntled customer immedi- 
ately and offered to settle. The plaintiff 
matod interested, and the eiecutrv* 
thought ho was off the book. 

Twenty days later, the educator 
learned otherwise, Because the school 
had missed the deadlmefor responding to 
the legal notice in writing, it forfeited 
its right to defend itself in a federal 
court, The plaintiff was then free to 
present Ws case unchallenged* The 
school spent 83,000 to $4,000 in legal 
fee- in persuade Li judge [n set aside 
the default said le! the company 
defend it>. I 

The vocational school executive 
could have avoided this problem had 
he understood the basic rules of 
serving papers, or giving notice of a 
suit With about 20 million civil uases 
being filed in the nation's federal and 
state courts t'ach year, it'* important 
for companies and individuate to un- 
derstand hnrw to Aerve notice of a suit 
and how to respond when served. 

The moat economical way of serv* 
Log notice is through first-class mail, 
which is now the norm in federal 
courts. The plaintiff simply sends a 
copy of the complaint to the defen- 
dant with a request to acknowledge 
receipt using an enclosed stamped* self- 
addressed envelope. "We told our lawyer 
to try if in a suit against a vendor, *ays 
Stephen S< Dushew. co-owner of Beowulf 
Publishing Group, m Tucson h Ariz, "'Ho 
did. The defendant acknowledged, and we 
saved time and money," 

Many jurisdiction* allow out-ckf-state 
defendants to be served by certified nuul, 
to which a signed receipt la returned to 
the sender. If the defendant doesn't 
acknrjw ledge a certified tetter, the plain- 
tiff can then liave the notice served in 

DtfTBOTL 

The stories of artful technique* of 
serving are numerous, of course, and they 
are discussed among legal scholars and 
law students Defendants have been 
tagged by servers dettveruuf /towers* 
talking their way into board meeting*. 

Aaftumy /* Mahr is a Beveriv HUk, 
CuttC lawyer specializing in. frastnfsj 



even posing as erotic dancers sont to 
perform at office birthday parties, 

Irving Bntwinick. who runs Serving by 
[rving, a New York City process server, 
nays, M In 'hi- business, you can legally la- 
te get to where you want to go as long as 
you don't brwak any laws. 1 * 

Even professional servers encounter 
problems, however. The owner of Pny 
grefisive Investigations Inc., in I Alumnus, 
i.ihiit, oncE^ tried to serve a kindergarten 



said el was bad service.'" Barrow* hay.". 

■ If all else fails., a court will order that 
a summon* l» pu Wished in a newspaper 
that circulates in the defendant's home 
city That will suffix. 

■ ■ ow should you r tn \ rn p:u i y respond if 
it is served? Make sure employees 

^1 ' ' n.-l -\>- I" ti.ij ?'.fi|«rl:- 

I knrjw wliat m dii with il>-m ( Unfu- 
slon can occur, which in turn can result in 



5* 
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teacher, she kicked him and jabbed him 
with a pole. 

It can be helpful to keep in mind ttowi* 
points about hand-delivery of legal pa- 
pers: 

■ A party to the lawsuit cannot serve 
lentil pajiers. 

■ Any adult who is not a party to a 

lawsuit is permitted to serv e papers, but a 
|>laintiff should think twice about who 
d<ie* it. Because Irving papers can lie 
tnrkv and siinietifm-s risky, it's be*rt to 
hire u professions! process server Sher- 
iff's deputies and federal marshals can 
4dsc i wh'e papers, a* they sometimes do in 
cases in which a person to be served may 
react violently, 

■ Amateur process servers often hand 
peters to company employees who are not 
authorized to accept them. Robert Bar- 
rows, a Minneapolis St. Pfcul lawyer, lost 
u aise Is^fsiuse an employee falsely 
claimed ah* was authorized to metro 
legal papers- The {stale] Supreme Court 



a default judgment sigam^t the tympany 
Lf you receive legal papers, toll your 
company's Attorney right, wsvay. 

A defendant usually has between 20 and 
30 day* Lo answer si comphiint. During 
thia time, many slates bar plaintith 1 
attorneys from taking st^w-nts from 
iMinnany ottttri and eiiiployecs, says 
Jack Millkey, an Atlanta litigutor. Tliis 
allows the company's defense team to get 
a jump on pretrial invraitfcative work and 
plan strategy. 

Unfortunately, buslntis^s <iften sit on 
the complainL-s calling their attorneys at 
the last minute. Millkey Bays. 

Mark Jordan, a Rattle trial Lawyer, 
recalls a case in which an employee vvhn 
was authoriied to receive Jegal papers did 
urn k-i.:a '.hit*. ,[ inlnn> firm liad been 
kiwi to represent the frnployoe's com- 
pany. The employee sent the complaint to 
another law firm. 

Says Jordan: "They sal on it, and we 
barely tJw iMmW " « 
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Direct Line 



Experts armver our readers' qwestioris about? starting 
and running their bumtesnes, 

Barter For Bargains 

I own I *muil company ihui offers bttrt- 
r.efis-Lu- business nervices. I am interested 
in learning mare about bartering a* a way 
to finance the purchase of wend pleceji 
of equipment Where can I go for help? 

PI l.C. Ht i f * i Jrfrr/ju 

Barter is in exchange of good* or aervkew 
wiOunrt ctLhh. Fur example *i.ihiro:Hj 
mi#ht trade bookkeeping AkiLb for the 
servkefi of a dentist 

Btuunejuie* hotter a wide range of 
product* or stervices, including rent, §*c* 
retaria) serviwif^ artvertifiin^ health beih 
eflta, nffiee ttuppliea, and tax prepftratiDit 

Barter exchanges act jui clearing- 
houses, brokering transactions amon^ 
member* afid cruirfting commission. Cur- 
rt'Mll>. iltH'i' iJi'^ iifcnM.il MH» fcuiM+»r t-jt- 
chjmpKfc In the UnitM States*. One bLLi'i^t' 
exchange, UX International* Inc.. of l-o* 
Anjjelen,, ha* more than lU.tKXJ member* 
linked by computer network throughout 
trie United State* iimi ubrruid. 

The International Btlj W Wa l Trade 
Aa^odatiuru baaed in Grunt FUh, Vjb^ 
suggest* checking with a local barter 
exchange to determine if the good* Jtnd 
service* you want are available, Then 




obtain a list nf the luirter exchange's 
clients and auk ahctut their e*f ^riertcesu 

The powl* «r service* received by a 
barter club member are subject in income 
tax The retail Value af Lbs good* or 
service* ar* determined by the barter 
ncchunfR which nends Form IWft-B to 
tie member, shewing the value receded 
during the tax year, 

Fur >i free publications liat and fact 
nheete* *end a stamped, eelf-addrvaaed 
envelope to luternaLmruil Rmprm'ai 
Ti.nJf AwHTiuriiirsJiJilU Uwh Mill [toad, 
Great Fafl* T Va. 22am. See aba "Alterna- 
te Way* To Fitul Capita] 1 " in the April 




Selling A Business 



1 founded my company In 1887 to Otter 
foreign -exchange service* and win inter- 
ested at thia time in telling my company. 
How con I identify potential candidates 
Inters «'d ii! llii- kind -i hn-ir.* :--." 
AB., fti* f % 

When you deckle to &el] your btuhwaa* 




L ynu need to jifet the word out* but at the 
*ame time you mu*t be dlsrreeC Nay* 
Jane AppLej[&te r a small-business eonsuJt* 
ant from Son Valley, Calit 

Appleg&te* author of Sumnding \n 
StrniU ffutrit&x* (ftenguin Group), ttifrnmes 
that you share yrar plan^ to se!] a 
btLKinePE nnly with your attnnu^ *c- 
wmnumt, sinfl banker 

The next atep k to fifrure mi the raJue 
of your burinetis. f^Puttinir A Pfm Tag 
i)n Your Company," In the January IBfiE 
iVufiDM ji Buxinr** t rover* tJw msbj^l in 
ijelall. To order a eop>\ «nd n written 
m|ue«t for reprint So. 8873 and a check 
Cur £1.5^ i-. Vn- Hff^int^, koprjnl 

Manairer, 3fi]f» H Street, N.W. Wiishinpf- 
tou. D.C. 5M3IMS-20OO.) 

TaEk with jienpli- who have auwettfuNy 
.mi Id bn*irit>srK Apf^pLh- f»:iy n , itnd rely 
on a good aiTtaintant to structure : hp iU<:\\ 
to your UW mfvantage, She &ddei: "Be wire 
to spend ,*»oine Wtnv figuring out what you 
ntv noinn to du neJtU you don't fall into 
a depression alter the buninem \* 

aokr m 



a c^>py p send a written rec|ue#t for reprint 
No. 8886 along with a check for $IM to 
NtUiwfe Bu*itur*& Reprint Managi»r r 
H Street, SM. Waahtajfton, D.C 



SELLING 



Finding Flea Markets 

I am a frtam*^ -ski** artist. Huw t'an I ^el 
a liftinp of flea markeiK when!" [ could pnt 
my piecefi on con? ifmment? 
aK Miami 

fben an- rt^gutErly operated flea 
rtHfffrrtf nutinn^irle. iMrctirdiri^ Ui Ameri^ 
ran Butfineaa rMreetortea. The or^anijah 
tion pubtUhes ftM Wrimtrfa, which in* 
eludes the marketa' Tiamea, oddreaaes, 
leiephune tiumtierv, contact nart^n, anil 
number* (ifiili|)toyill The prkPF w 

If you are interested in u ft|)ecifie 
crjnnty, ZFF code. r>r fnetropoiftao ar^a, 
the cost Is 7 cent* to 12 cent^ |ier name, 
depending on the information you want, 
with I minimum order nf 

For statewhie lifting*, thi? yiriw i* If) 
centa per name, with a minimum order of 
{75. To place an order or for information, 
wite or rail American bWrusi* Directi) 
rfeo, 6711 8, mih CircJe, rKX Box Tt'Ml, 
I Irsiaha, Neb, 438127; (402) 5684000. 



Furniture facts 

r am LiurJdnK of fttunmj? :i retail bEiwneiJi 
that would tell a spedal type of wood 
table. Wlir^re can I pM more information 
on small fumiUirr iL^mufjicturcra? 

f* J.p ItuUMiOV 

The American Furniture Mamifactorera 
A^ocialion'B membership directory may 
be helpftjl ll Uftfo 36(1 amodatlon mem- 
bers hv ii unit' liddn""-. jih J l'ii^Jt>»^> 
The (wbttcation corta (50 p)u» xhippinM 
god handling. Write the American r\ind- 
ture Maiuifaciiwr* Agaodatfrin, Pft Box 
HP T. Ffi^h IYmiiLN.C, 272)6L 



KowronsK 



Havea buntaesh-niliit^d rjue^tinn? MuiLor 
fiuc your t,ypev.Titt4tn qiier>' to Otrect 
line, Xfitmrr* fif^tufi^ IAS H Street 
N.W, WaAhinjrton, D C, JWM8-1000; (flBj 
IflSWtllri Writer* will be identified only 
by UHUi and dty. Qpcirtion« may be 
ertiled for ^pace. ■ 
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I APPRAISALS 


Sizing It Up 

' c Tj 

1 am interested in berotninj* u prtife 
Monsd appraiser. Where can 1 get more 

The Internationa! Society <rf Appraiser* 


offfrp aihree-we**k certification program* 
Subject* include foundations of the ap- 
praising profession, ethic*, huainess cam- 
muniratkm and marketing, terminology, 
methodology, authentication anri l-ricniin- 
cation, research, and writing basic rfc- 

porta, 

Th* course*, offered throughout the 


United States, cost $800 far member* of 
the appraisers' society And $450 far noti- 
members. 

Far free brochure* on starting an 
appraisal hnmineufi^ write- nr L*all the Inter- 
national Society of Appraisers, 500 N. 
Michigan Ave,, Suite 1400, Chicago, 111. 



CRAFTS 



Cottage Cash 

t am a potter and I havt started u cottig* 
buainess <u? Llinp my piece* at various craft 
show*. How can I get mona information on 
tbl eattafrwndustry phenomenon? 

The National Association for the Catttge 
Industry list* mare- than 14,(W0 mriivkdo- 
aJ* who qualify a* owners of cottage 
hus*ine*se£. A cottage industry, according 
to the association* w a home-haired busi- 
ness or an individual who wurk? ut n 
flexible or remote work site. 

The ajtiociation publishes TV Cotta§* 
I ..MiF^rfioM^ a quarterly newsJetter that 
ewrers trends affecting cottajp? industries 
and iTtt'Iudes news of coming event*. An 
annual gutKcription. which includes mem- 
Iwrahip in the eot^^-industry ftw*icia- 




For information on roUage industries 
in the United KtaLeii. send a :self ad- 
dressed, siam]w.HJ +'Nvr-Wpr- u> (he S;* 
tiunal AiwociatKin for the Cottage Indus- 
try KX Bo* 1486% Chicago. III. S0K4; 
(312) 41241UL 



NETWORK 



For Women In Business 

] mil it mtliJJ cDmjAanv, auirl 1 urn inter- 
ested in joining a women's businefia or- 
ganizaiinn. Any suggestions,? 
FJX, WkhMtK Km. 

The American Women'* Economic Devel* 
upment ( "rsrja. offon* training anrl infufma- 
lion tu womt»n in biismt*^. Write to th* 
group at 71 Vender bill Ave^ New Tfork 

N Y- Hllt>1l; ur i-:l3I [ W'lZl'lim. 

The National Association of Women 
Business Owner* can bt: contacted at 1377 
K Street, N,W, Suite Washington, 
\yr 2 ".: I ^lo-g^gftiA. 

The Office of Women's* Business Uwv. 
ership. Hpon-swred hy I fir XmuW 
HuMTtfm Administration, i* another 
fni source i mftjrriuition. Write to tin*- 
jjrroup at 409 3rd KL, K.W. Wanhineton, 
D.< " 2(14 l«i or call 1202) 2(^«iTJ. ffl 



NationsBusiness 




The Small Business Resource Guide ^KS y 

Whal Voti Need T» Know About Starting. KunninK, anil f irmt w Vnur Husiniw 




Fram Th« fditfln 
01 0tJt€CT LIRE 



The 

Small Business 
Resource Guide 

^ l^^AlBtibi 




Thi* ujMiiitHfi ml i'XpnmM tiiltfaa anF»m thit naHt fri'qucJiUy asknJ tju^ijni^ m IXiiwt LiiH', 
h.inJiin.dMiv »v.Liirrm |"nr l ,ii r iiM>.- uvrnvi ■ i«« i i.i . ! fh.- S I ^ciih | ns.vicli ■ 'n- 

latem hiixv-To mformjitinn and expert fidvlce w^rt^al .baalncw ™if«™ iwj at; 

♦ rtartln^ n iawine** r _ . 

♦ ii-l-r niri in lt -iNnt-up ruphiil 

♦ complying with gmernmenl regulation* 

♦ maruiginf cofnjwny benefit* 

♦ retailing 

♦ KXporUB^ 

♦ wllinira taaljfrfaai 

♦ rrunthitiing 

♦ iraslemarkfv pntenUcqsyritfhb 

♦ niLirkel.mj; :mrl mni'h. nnu-li in/m' 



Thr- edfiinn nf Thr Small Burinm 
K ng turn 1 ( i u id« alfta feature* a trptidul 
^tkm on Quality MariagommL Thii« 
Htty-to-use rw»orce ts ideut far imner* and 
maitii|g&rii of new »r mtjiM lnhrd h^innMriBH. 

OnlerT»dB L yrOiU>S9/J7 

nJtn* $1 m fr.r * hi | ipintf h j ^- 1 1 



NationsBusiness Order Form 

Send In: Nntlort* HhiitH*^. tllfuliilidti Hrpurl mriiL 

ORDER TOLL FREE 1 BD0 356-7500 
ORFAX1-Z02-4B3-5B41 



J Check anclDE^ct tnr V: 1 1 
j PitiaH bill my cnrtiart 
J Visa J MntfoOrd 

M«i 
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To Your Health 



Managing ivell include* managing your own health; 
here is advice to help you do that better. 



By Marvin J. Aar 



A Walk On 
The Wild Side 

You're rtazidiraj m front of the re- 
frigerator at f A tun., pohhlinjr fiMfultf 
Of raspberry Jarm Another time y«U 
awaken in bed. wearing your OVer- 
CUUt 

No. you aren't going mazy, re 
ideepwaiking. 

Thi* unusual sleep cariditkin. 
known an somnambulism, is tin- re- 
sult of being caught between two 
itftev of conscious-Ties^ Each night, 
we pass through i series of sleep 
filupwu Dtwml^g occurs during the 
tighter. REM (rapid eye movement! 
hi:j4^ 4 Tin- mind mum* freely over 
vivid nocturnal landscapes^, yet the 
body is es&enLialiy paralysed. Gradu- 
al^, we sink into dreajnless sbw^ 
wuve deep, Most people proceed 
smoothly (him one stage to an other 
many times a nighi. 

En shopwalkers, however* the 
niecjianfsm that governs the transi- 
tion from slow-wave steep to waking 
tendn to malfunction* says Dr. 
Emm Hartmaitn* professor of psy- 
chiatry at Tufts Ufdvernily. Mcdford, 
Mass., and director of the Sleep Disorders 
i i "j iter ar NpwIon-WeUealey Hospital, 
Newton, Mass a disorder of 

arousal, n he say*. 'Sleepwalker* are QfU- 
ally not self-aware, yet there is u lot of 
muscular wrtivity^ 

Steepwalkin^ lb man* common in chil- 
dren than in adult*. An o^timiUed IB to 80 
percent of children sleepwalk at least 
*iinv, lEy c^rnfisirLsvuL, ■jnly about I |wr«mt 
of adults sleepwalk. 

Episodes cud occur a few times a week 
nr U»*s Lh:in mnv a yrar. Tin- events are 
thort-Uved. usually under five minutes, 
and rnosl people either ccme to full 
alenneSh cir put iliernhelv** back to bed 

Adulta who sleepwalk ha^- a &nwXk 
(Wdiapositiuri to do atL ^raething in a 
■■kri milker's brain stem didn't rncr£e 
perfectly in chddhood/' Hartmann nays. 
M Bul the brain i* very adaptable; it 
RVMiLuaUy atwiJiiui/cluUw and Finds other 
pathway* I to to-averse the sleep apm|." 




AfrrjTiVr J. /Viir i* d fita-innc* kmltlt 
mitor in San Fmncim. 



That is why sleepwalking decline signifi- 
cantly as wt age. 

That also expkdna why stress* ileep 
deprivation, fever, or excessive alcohol 
and drug use can trigger a sleepwalking 
episode tn someone who In susceptible. 

Dr. Michael Slber, aamataiit pnrfejwur 
of neurology at Mayo Medical School 
Rochester, Mtnn-, and a roniultant neu- 
rolofijat with Lhf Mayo Shnsp LhAordcm 
CentoTt my** "If you're pTtidtapaeed U» 
tbepwalkin^H a toad nciiin? can set iifT an 
eiriiMjde, as enn an tmnjua] Jtlftup-Wiiki- 
*chedak\"' And. while filce^rwalkinjc may 
Ih* inconvenii^t or even djaturbtaf? tl» 
Aomiiambulist, it's. nirt_-Ly daliKeruu*. 

alrhi«jj!h iM--[ik nin irjure Uit-mHeLvea hy 
falling down sudrH, for eacarnpler ha aaya. 

Thwrir areafew w^ll-puiilici^'-h.'HSes i>! 
violence linked to fllwpwaJkin^, ewh ah 
the ( Liruulijio man who imqjurlffil;, 
into hit car while fasl asleep. druvt> |u hi* 
wife's pamtt^ boom, wid kilkd hi» 
mother in law (He ww i^cqaiUed.) 

Mut M itV very unusual for nomeone 
who 1 ! eilwpH'alkinK to act in a flpeeilk. 



goal --directed way." Si]b«r ftayn, 

The condition la likewise nuiily 
indicative of m underlying pgyehn- 
Lo(ritiLJ pruN^m. AjuJ whilf liien- 
wfij»fni> lo Vie a tendency among 
*fjme ileepwalkera to in^iHt bisearre 
foods or oven nonfooda Uke «%a> 
retted, uirrv arun 1 t common aleep^ 
walking "theme*," Sflbe 1 aaya. 

It ie important to d^tinguiah 
jtleepwaiking from anothfr dnunutte 
nighttime dlKtiirbance knrjwn m 
UPlM sleep behavior dinorder. M ln 
REM behavior dawrdur. peuple ac- 
mally act uui their dreama^ Silb«r 
eaj 1 *- "They lose the rauscl<i paralv- 
ilia that is common in normal REM- 
ajMfl aleep." {)ne man dreamed he 
was a Ktar quarUrtiack, tackled his 
bedroom dresaer. and j^hed his 
forehead 

What L* Die niimst way to quell a 
midnight rambler h. ^Tyidoriuat? The 
conventional wisdom about ffuidinjg h 
?lt^|twa)ke?r genlly kuitk !u fir- 1 i> 
soun± iSaya Sflber ^Don't try in 
wake them because you miidiL not 
nucceed, and the person could be- 
eome eonJWed hth! lash out in mo- 
tion to being touched," 
For occasional alrcpwalkers> com- 
mnn- sense precaii lions work Iwst First 
Hartmaim aayp, make the sle*p envi^ 
rmmant us safe aa poss&le. Lock your 
donr, and avoid sk^panp next to a Urge 
pbt^flaap window. Second, akip lati*- 
nighL cafftrioft, alcohol, and heavy meals, 
and don't exercise nf,fht lutfore bed. 

If *]jvpw;dking hi turning you into a 
daytime rombje or endangering anyone, 
more serimui stejw maty in rurler. Ttu- 
Amf-ncan Sleep l>tiHirrlers A^Mjriutmr. 
r'ao junivufi- referralh u f anrHlited alwp 
clink* thnm>thoiit thi' T fnitoJ Slates. Call 

(bod m^m. 

fiartmann su^ata that for noma peo- 
pk_ ' psychotherafiy ran h* helpful Ln 
freeinRp repressed anger and other eintM 
tkma that can aggravate sleepwalking 
teadenckau" SSllur has suLTtwfuJly used 
hypnosia U) help nonviolent aWpwal.keni 
curtail iVir meanrrilcriiip>. Finally, in i\w 
most severe cases mfHikritiori may h* 1 
appropriate. 

Often, Sflbw aays, "Juat reassuring a 
sleepwalker thai tim i> not hnmrthing 
sinister or psychiatric" can go a long way 
toward caJniMi^ jiui^-iI ru-rw-. m 



It's Your Money 



NutHrnV BsuEikos Octobur l«« 



A monthly survey of strategies and suggestions 
to kelp you with your personal finances. 
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AUTOMOBILES 



A Used Lease Car 
could Be A Good Buy 

As the 191*4 model* im\e in car show- 
rooms, dealers arfc also selling 1992 mud- 
els whose two-year leiiHrs have just ex- 
pired. Th# dealers started heavy promo- 
tiom of two-year personal leatep a couple 
of ye&n* sgo, and now the trade-in* <or 
leaftMns) are coming back for resale. 

Are these uwd cam, which are often in 
excellent condition, flood buy?? "It de- 
pends on bow long you plan to keep the 
car," w*yw Jame* Bosnjer of Fairfax, Vs., 
author of a handbook for car buyers 
published by the American AutonuihiJe 
As&jdatktfi. 

[£ for example you plan to keep the cur 
for a long time, until it wear^ hiiyinc 
a used lease cur might he a good deal 
"One of my buyers gut a 2-year-old 
Lincoln with less than 10.000 milea for 
only S38JW0/ Boerger saya, ^ original 
cost whs $36,000." 

Because the buyer planned to keep the 
car i long time, depredation wasn't u 
wony Neither was financing. 

But for the average cuatomer T who 
wants to keep a car for four years or so 
and is cmcernad about ovarii] cash ex- 
penditure* a new car might be the better 
way to go. 



HEALTH CARE 



Spoiling Errors 
in Hospital Bills 

if ; r>u ..rr a member 1 of your family has to 
go to the hospital check your hill can=- 
ftiHy. Erroneous charge* are common- 
place. 

^Ntaaty percent of the biua we monitor 
have emirs or fxreasfre charges," «aya 
Demode Hick>, chief operating officer for 
AtfanU-haaed Medial Review Systems 
which monitors, hospital biUs for 150 
corpora tf? cllenta and insurance i rrsri ^ ua - 
nie*. The average hospital co*t redaction 
for chent* b> around 20 percent," 

Your health-car* plan may (ay for most 




ftatrr fttattfrua 
ffcsMiHton^ajwf 
aAumnwt on personal, 
finance* 




Tht pritt of (Aai «uwf Jttttf cnr may be 

inviting, hut is there a hidden cott f 



"When you run the numbers en a new 
ear vs. a 2-year-old, the new car almost 
always wine," says Jerry Duffy, wiles 



of the overcharge hut by no means all of 
them, and these overcharges may be 
ultimately rr-uected in future premiums 
"With all the deductibles and e»- payment 
cistiaea, you may very well be stuck with 
paying for be leant 20 percent of the 
hospital billing errors, uverdiurge*. and 
double charges," wy* Michael Uonio, 
project director for the People'* Medical 
Society, a national consumer organtaaihm 
baaed in Allentown* Pa- 

Ji>hn Ross, spokeaman for the Chicago- 
bawd American Huwpftal Association, 
blame* bume of the hilling trouble on the 
hundred* of insurance rum-patties that 
hospitals have to deal with, "They have 
different seta of forms, procedures, aym- 
bobi, and methods wf codinjj charyesi I n he 
says, 

Catching the mistake* isn't easy but It 
can be done by preparing before you enter 
a hospital and by careftij momtorinff white 
you're there. "If it's at all possible,, we 
WUpMl )«*pihg a log of aD the ftVMifrlitf 
and items Mag urad*" Donin ways. 



manager of Jefferson Bank Le^ing Serv- 
ice* Diviai&n, a Maryland-based subsidi- 
ary of Jefferson Bank 

Duffy uses a 1984 Ford Thunw ! AiiK 
normal equipment a^ an example. The 
price of the new TauruR b> *14,000 J , the 
price of a 2-year-old Taurus, similarly 
equipped, is Sg a a0Q, At first Wuah, it 
si-N j rj]j= like a terrific lif ju. h appears you 
can asffH $B r Rfl0 on a ear that b almost 
identical to the $14,000 edition, 

"But watch out," Duflfy warn*. ^The 
numbers don't add up when you take mUi 

aeOOUnt finfirprifltifth, fiftBftarffl^ Wttyyaflty 

cwerajfe. and maintenance casta. 1 ' 

According to Dulles fij?ure^ if you 
ker-ji yr-yr 'l-yt-wv $x,Snn Tauiois for 
uTkoOier two yearn and trade it in, you will 
get Sftj&OO. The of depreciation would 
beS&OOO. 

K instead, you buy the new car for 
$14*0410 and sell it in two vears, you wit] 
get $7,200. *The $5^00 saving 
thought you were getting in your initial 
price comparison ia new down to $ljSQQ t 
and the additional maintenance 
ycm 1 ]1 face un tht- nlder cuj- will clu: 031 
$1,800. 

"Qn top of that," he says, "y«u won't 
have nearly as Rood waiTanLy ccn r E?ia^i\ 
and Uie co*( of financing the used car will 
be much higher 4 * M 



l!"y«.'ii are ferini^Sy ill or incapEit'itatwi, 
it won't he posaibte to do the checking 
youraeJt In that case, "try to line up a 
member of your family or a clow friend to 
act aa your hill monitoring advi>cate** 
MQt DoniOi atirling that M yoLif medical 
renwl [whk"h ^ av.iihihh' r.i h:nii-r.i>| ivilJ 
phow what proe^urctt were done and 
what itema, *ueh aa meditations ttmn the 
pharmacy, were actujuSy SMWt* 

and siipiN.ni ftuni ynur rnenpany health 
plan'a insonmcc company "Another gowl 
biijurce that patients and their families oft^n 
overlook an the hoppjtai^ jHitient ii?pm-»ffi 
trtlive or patient advorate, 1 * says Bdp. 
These people work udth hotqpittal stiff and 
miLiranrt' mmpnnk* aiid aa\ Jii'io you 
ferret out potable o%'etichargW- 

The People** MttUcal Society has aev^ 
pral pablicntiana that might be of help, 
including Tnk* ThU HutA To The Hospi- 
tal WtiJi You and !5f> Way* To Be A 
Stivvi} Mtfiitfil I'nTituTtwr. F-ir inl , in , ii'..fc- 
tion, call 14^624-8773, 



TRAVEL 



Know Where To Go 
For Bai gain Trips 



Choice ivf AAA ens* Cairo Sun Lucas, 
at the tip of Mericort Bajn I^ninsula,. in of 
particular inters L. 

Many moot* in Eurojie have become too "It has a wonderful climate, plus OBt- 
expensive tn enjoy, Thi? parne gt*s for the standing de^p-s^a febing, tnp-m itch » 
i'LLr KiLst. EHjrt hotels and beautiful beaches/' Ch- 

But same countries yoti may 
hove never cwniidemi m\ plnuM - 
hie clgfftinatinnfi are mm heading 
travel pruftsaiunaJs' liata of dol- 
lar-value plftee* to explore. 

"One of the hottest crjiwrgjiip 
destinations is Costa Kiea," .say* 
Jerry Cheeke, a spokes-mall for 
t he A merit 1 an Au'.unvitfle Aw*o- 
datkjTU Travel fuppfftffrpNf j have 
referred to Costa Rica a* the 
Switzerland of the Western 
Hemi>iphem 

Tad Sziifc. u Wushin^n- 
hased author on (brtiftn jjfairs 
md a farmer correspondent tc# 
lit*- \'nr York T ttnrn, i-ays I'oMa 
Rica "U peaceful — no revolt 
lions ."since the UMih* — prosp r- 
vim* clean and tidy, ami tw*M 
outstanding hotel*, beaehew, and 
rjiiiuritiiinA_ r 

Stale Wild other interna tonal trailer* 
alno like Bulgaria, which ha* excellent 
beach nAortu find mountain scenery 
Here, the dollar Carrie* a kit of clout a* fir 
a* jjrtciw for hotoK meaK and nl|^itiu»&- 
tag art? concerned. 




eak« «aya, *We have ft Cuba Sim Lucaw 
|iackrigr frram Portland, Orognft* that 
include* round -trip cur fare ami hotel for 
seven iiVh ibr !M>. n 

Similar cli-ak ran tip arnujpwi from 
other American dtfea. 
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Then latere Is Quito, Ecuador Like 
< Vista Rica, Ecuador has a sitshJ* govern 
tneiiL and there are spectacular mountain 
and sea reaofts to be hud for modeflt 
pricea. 

A survey published by RutuJiolmer 
International, a busBie&i^lnivrl 
consulting firm Iw^s^r] in hWh- 
etftetr. Win., shows that Cjolto 
co*«* $1 IT u day (for u busme*&- 
clm hote.Jp bre«kfut lunch- and 
dumer* compared with a day 
in Now York City 
When looking for a dullar- 
country, you Lv-.r* tn fbvl 
out hxnv much it will cunt to fly 
then?. Yea m%bt gvt a hotel 
room, oil nieaif.. and amenitii^ far 
only *l*.> .1 day. but the airfare 
might mn utfAt the ihoiisaiid* of 
dollars. 

Say» Cherise: '*Look for all 
inrltij'is'e parkatffcs to these liar- 
gam places ^^cglu^ tniv^l cara- 
fe pamee, through hulk twyingi can 
£%M inui^h Ihett^i - ,ur lares, hotel 

rates, wen ideal prwe*.* 

Local travel agente and na- 
tional urgujiiftaiHijui auch aw AmoritEui 
Enpre^ AAA, and the American AiMM> 
dation of Retired ftrroom atioutd be able 
to luicover any number of dollar value 
iNiunu-tiv chat would lit yrwr vuL-ntiun 

I. B> 



ll^'l^l^ 
Coverage Problems 
With In-Home PCs 

If yiiii liii'- H |H j rsi jii-iI i'"iM[i jr^r- 
»u>ftwai* thai you u^e at home fnr bi.wi- 
ness purposes, you tolM i.^-ily havo 
•M{iiijjmenc wnrth up to $10,000 — RftrJ be 
diUi^TiUHly LjrnN-nri-.il r^L 

"TTou may be partially iwei'^d by your 
horoeowner'w policy but the cm-mi^e 
m>>^ be limiU'd U\ $2.C)00 or li^. k ' mjvh 
Jeanne .Sidvat^n.'. *|Hjk*'nwurrwn I'e-r the 
Insurance Information Institute. In New 
York She rectpmrneridB that ymj explain 
to your ifUiurunet- m4J*t "nil th^ i^ur you 
have, hiwv much It mi, and how you plun 
to we it" If* for raunfil^ you hm )w PC 
lirlmarily for bnaintwA (taking a tie- 
duettos, an endiprtiement rmiiit be written 
into the policy. 

And then there la ftU that Mftware, 
H Mi*t hwmwiwtw ln*u«UM» doean't 
cover kti* t^vF Loula« Sacco, who heada a 
oonauitant group afflliutod with the Ban- 
tnn OmputfT ^H-tety. 

^Soroo companies ipecUilto in mmm 
and reljitcd PC covers hut y«Li b^ov- r . 
ahap tnhind to fi>«l It," Stth^tjire eiayiw 

If y<m Juiw » tMitebook or laptop PC 
that you um in your travel, mak^ *im* 
your |joUcj p hw ■ tkater" clause that 
cover* your tqoifiMBi wh*uwer J'Ou 

Salvatore and -Saceo reeommeniJ i-omi 
putar iiuiujrance that covers repbeemont 
«wi. not jwA eurrent market value, w 



The amount of time 
prepping for a 
successnll client meeting 
somehow gets lost on a 

poorly planned trip. 

Book with UNKjUHIE-/ Travel Ik-tausr time well pWkned 
U lime well spent. Cat! 1 fi(X} *W9 HIMXl 



Travd 



II 



For Your Tax File 



How to keep taxes from trapping you. 



Albert fi Etfetttitdt 



PUNNING 



Know Which Transactions 
Are Considered Tax-Free 

SimU-hiwinese cwnere should evaluate 
Oitt Lax euii!uaqiMiM<Gfl of transaction* in* 
volving them, It is most important to 

MVfn i :ir.i| 

which are taxable, A receipt of $1,000, for 
example, is worth < 1,000 if it be tax-free 
but only £700 (more or less, depending on. 
the tax bracket i if ii ta taxable. 

Some tjjtti of receipt* toil Into gnff 
areas, and the Lax consequence* may Hot 
be dear Although recoveries for physical 
injuries are generally taX-free* whit 
■bout damaffw in an agenitamnriimtira 
lawsuit? The Tux T«urt recently ruhui 
that !=uch damages are totally tax-free* 
hut h federal ftorici (imn ha* heir I ihiu 
fur?h amounts, are only partially tax-free. 

These rutins^ may be affected by the 
particular facts of the ca*es and how the 
■wards aw structured An award for 
ao-called liquidated rj4uiuj^e& (for wfllfti] 
fUpcrirninationi is considered coinpens*- 
ttfsn for nonmonetary lomiefl — which I? 
distinct friun as award far badi pay— and 
hitf a better chance of beinjr treated as 
tax-free to the recipient For the braine** 
owner who must pay out auch an award 
however, it f A more advantageous to have 
it *tructured as back pay because it wnuld 

Here are other e»tnpte* ot receipt* 
that, art: generally tax-free: 
■ Amounts received under accident 




f UNITE 

f TAX COURT 



An ward (or damages in *w t\fjr-tii.Hrr\whu\t m>i m« wvw </* Wi>j ntf f/o^iw ApJM* «wir£ 



nn.fi health plan*, fompeuhsalon fur injti- 
rffet cir illness eontributbiia to qualified 
accident and health plans by an employer 
benefits received under qualified ca- 
feteria benefit plan*, mewt hTe-taftiraiue 
benefits, workers 1 comperLBUtiiin benefit 
and certain fringe benefits. 

■ 1 r p to USTiflU K) of Uv* gain from the sab* 
or exchange of the residence of an indtvid- 
ual who hut reached age 55* and all of the 
i!iuii i'rniii tlkf nu> or exchange of the 



nwklenrc of an individual who rehmwtfl &Q 
i rJi»' |m.iceeda, '■nth the jnain deferred. 

■ Meals and lodging furnished for the 
convenience of tin employer, and scholar- 
ships and feUowahtp grant** 

■ Interest on certain state and local 
government obligation.*, such a* munici- 
pal bonds. 

■ income from ihf diMrhurge of indebt- 
cdneim if the taxiiayer i* iiwohrenx °r in 
bankruptcy. ■ 



The seif^mpioved Regain 
A Tai Break On Health Coverage 

A beaM-in^urance tax break particularly 
important in the nation^ Rdf-^mployed 
waa restored under the recently etiartod 
Revenue Reccadliathrn Art of 1MCI 

Under the new budget legialatiaa the 
25 percent deduction for heakh-mauraru^ 
expense* incurred by ^-employed tndi- 
vjduak t* avaiLablii j¥troactj\ely fnw 



Toyr lawyer Allwrt B 
Eflt'vtutk or n.pnrtnrr 
tn thr Wfwtnngtmi law 
firm pf CaiUm and 
Bojl&k Rmtkr* 

ntinxm p/fi 




July I, vm Lhrouph EW. :*]. ]\Mt ']%■ 
rax break hod expired June 30, IMS: 

Among the typically selfcrnplnyprl are 
accountant*, engineer*, frw-Unrt aruAU*. 
photographer*. wriU'rn, law> r ei , s 1 newfllet- 
ttr publisher*, profeMtenal golferst. and 
many other *ole proprietors ami partners, 

lake the example of a %rwnry htnre 
owner with m adjusted gmss menme of 
S^U^Ni, ij.-cki^Ji -"'arv pmmjynsH rjf fST^Ml. 
und ujkTi:mLliurH'd isi-m IIcuJ expen*eti of 
$\Ml Without the 25 percent deduction, 
rhe invnrr not deduct any m^ictil 
espetuw. Like any taxpayer who wa* nt)t 
teLbimpluyttfl. he npuld deduct the afiiiunit 
of ini?dical fffypmagi induding heahh- 
tn.iui'iinnc prmUunu — thai eXL-ee^led T. r . 
perrent of hb acUujcted groa# Income; 
iifrtwer, none of hw tSjUDO in ttqpMNB 

' -'.n-il^.l tJuit :ir iC. 

Hlii m a neif-ejnpJ4>yed iiuhVkliial and 



under the recnitfy restored tax break fur 
insuraiuT prvmluii»» the owner ciuild «l- 
durt ffi percent of the $WXXl utm j fcmi^ ejt 
i The 21} perueat deduction doe* not 
apply to urirtttntniiTCvl TOiHlical expenses,) 

AllhiHuiii ^'ir-+'iN|iliiyiMj workerw fan 
duct premhimrt imid for theriwlvw, their 
fipinwe*, arwl d<^n*rLdent^ they cvniiot ctairn 
the dedoctinn for any month in which Ih^y 
are covered by a spouWa enpioyet^paki 
health plan 

Because of uncertainty over whether 
Tnngraw would restore the dedui'tlon, 
i-itmv taxpayer* did not claim h for the 
lust ill month* of Since the change 
a npliea retroictivelyp those who neglected 
to take the deduction can file an amended 
rvium to obtain a refund. <Noti?: Pmt- 
dent Clinton recently itaid he favors a 
permnnrnt, 100 percent heahh-btmjrtttuse 
ileihii-Uon for th* setf-emi^loyedJ « 



Nation'sBusiness 



Reprints Help You Control Your 
Company Benefits, Sales, and Profits! 



SEX KJPKIMS 



me Threat To 
PttttJon Plans 



i 

ft 

I 



Smal Rnra Pii 
QmMy First 



l\h\M* illXUbl 

OF HORIiFRV iOHF ttofH 

tiuuiaftiHLiii ait mew dfctinv tlun iirw Lw* 
in oHitmllinit wflriwT cmip ahta Gbgi HQ 

ihi: m:h tu lws 

Bl SI%FSS mPH T l§977 

tvv:uni|iW> i * ^iltf |HTMM''/ib L'i.l' i. ■ .!.;>! ,-.!?■ . 1 
VLitir luMuas. ipjjp 24) 

FIYVMtU* Ill 

•' • n i'. '.i i|«|in -.n.l i lIiui rraiik^ iln; iJilleJtttct 6if 
i. ,- T,i..ij . l-,,|u, 1 1,, ■; 

mi: wokvi 

lliittjytig 6ar 'fejvfcf on (lEftji vthj aiHi 
ifafm^. rwwur mrifv ipjickkw arut niwraw 
hidden ^pjrtimJttoL (Septette Pay 30) 



SPECIAL REPRINT PACKAGES 



SY.v Reprints ftw /Be /Wr* Of Href 



TOR! QE Aim UmGCMEST 

TOR SHALL BL SIM VS (#H4 ifl) (S9-«J 

♦Smalt Firm* Put Quality Flraf 148888] 

♦I lew To (Jet Itour TQM Tramcr** Wi Track I mr\ 

♦Turn Viur Wnrioen Into A Itaun (JWSVh' 

♦ Vhj SLtij Nut !k hi^ fa Htmdiniajfc W)Ti 

♦ ■jcuhu Stjr jlLip.L" 'Rial (jut flpcu Ikwfi iflWKfl) 

♦ Tliu Ffcnrfii* Thui Flaw Finn Quality (#8939/ 

a'K&ftfin-nRMttvcmip 



♦ I itfhrrn 
♦Fulling The Bmka (Hi W 
♦Tkiio For r.uflitig fab i 
♦Hm -Bw» Phm Tan Kn 

♦ Health Reform Ainu AT V 

fltift TO KM 

i fri\ciu.si mnw) 



♦MWi' U'nmchii* liiYmrr I 'm urn 
♦Willi tbl^ik Flh In A Frrindii^n 
♦Hk handiw .v.ih h htS'jm' 
♦Fmanctnj^cftir Frandti* Wfttty 
♦Fr.irichi«nB Hea& Thi? Beftwjun itfWTi 
♦Ari Upbeat Fnrccatf For FrandrtJog <*»Bi) 



892) 



qualiti a snmm 

♦A m Saw Of Senta 1*8837) 
♦knw* Survival 

♦Wieft Jusl lit nit* just IhiT Fln -.ud. iWH 
♦[MiiRWrll Wiat frraa Nuturalh iw*ni h 
♦flow To Succeed By [tally Trying JiBUtE) 

IhiH lu m\u,l Mi UlM 

IH M His <#H9SG) 14941) 

♦Qualliy Mappnwt Tarpfc Health Cart (W9J5) 

♦ 10 Wavi Tb Cut HmWHjB« (xMb (#Wirn 
♦M»diinj5 To FIcKLbk- Bcnebb («^^ 

♦ llrw Tb Heatth tmnitarcr t4WI6i 
♦SlateTlifa"l*iKi In Hf^th Mmn 
♦tkuhh Morm Tate Suipe tWW*J) 

CONPl.im ^ITl! 1111 Ml \DS 

Kt'.Gl tmO\S («9M) «%9.9SJ 

♦Adiifving Accra Far Thr Dbuby 

♦ What Vou Mual Uu For Hit Disabled r«UW31 
♦Topic* th *wid will Applkaniv 

♦Wulta On tidurid T^U Ivir ftw Hun |#B54) 
♦IhsiiMlm Raits Turp JrA St» i#8WI) 
♦T1ie> [H^sdiLKn Uiur 4l^[f 



H >7ff fmtirnittttf tvfirntlM ftm Miii vrti /Hmv .>pmtlt RtfTtMt ft***n ri/ J/r *rrw,*fr 
iruiiiiJtutf trfnnlhjrr iff Wn.^.rv./ '. /'. V 'W/t f.VrfrV W/r^.i Hi t rt to' U*Vi.r.' n .J 



Nation'sBusiness Order Form 



I 



L 



Maitfrf'iTi'*? Amrric*n tuprew 



ORDER TOLL-FRK 1800-692-4000 
OR FAX 1 202 463 5641 



Mfllhod of Paym*m 

BUlniP (V* *5 MlnimLimJ 
Check or money onto* enclosed 
Bill my <ffdK c#d £19-95 Minimum) 
VISA 

Curd I 

E*p. Date 

Name 

Adtlnpi> 
Cily 

Slate 



1 qfir 




UNPT 

■■■rici 


TOTAL 


































| 


























SUBTOTAL 
CA ft P.C SALES TAX 
4HIPPINC 






RCPttlNr HAM' : 






iknqit Sprint Hdtrt 


r i 




lOl«9*C0Qkft It 


TOTAL 




nw i bi i 



liitir Oi-ili-p 14 cau*. Mini If lifts 1.1 IHW1I MS 



ibKfti October i' 



Classified Ads 



Ciassdii^d Raise And Information 

I fapK* ■ f4t*iAH 4U CAtl, TQiL Ffi£&. 

t?4* in W^rimgtart DC £«i 4fl»fl0«7j «r mnto 
fMEr iBwmEMi^ POISo* 1 WO lAfiwfiH-Qf- 

■nefci 2*K#**g nana ef wi* fttfot 01 OflHd an 
*nKh(4n?fi 41 4 oop inv tit^ Pvfcl con l»1<*ki*pi 



ft 3x fix 12( — tfKjiiflflcy 
|M 163 *4B S32 — tine rale 
5740 S545 - par inch 

Hchv To Haply To Box Numbers 
Efc* rnjriMsi m Bfjj, JiirtKF-i Onvtod. 



BUSINESS OPPORTUNITIES 

LET IVC GGJWftlUENT FINANCE pr*i Btf*Wii 

EAMFl^A^iCtmil^J«ITiiouQfi»gv^PC C»m;i 
Itnh to lni| frrlifflt *»n typAini. ir iMpyn w bandedilnutKt 
conrwcftai. Cut 

KJME tMPCSRT MAA OTOE* BUSINESS Sfinri 

wllhSii«(rtJil FnEHWEPOFT Mailing, 
rKlOl VW»*ind HIM. C^ferrMFJlJftr' 



~APlTAl iTF ON CRlMfl Fa-n vnvinij picntftetf foil Ihw qt 
?3lMW.PCS1Bt&*. Dm* Na W*t™,W*fflDW 



L'btfttJiK. El 2.H j» jli 



jJafMP MCI 7D yiinr 



frail gmficiny tMflfBin 1? r»pa Up imlf 

■uowrr flfl he wiim. Nec Mi w sr frtnemi 



I«nk1 

It 35H 



MEXICO 



ART 



€ff E4T1 YOU* OWN FINE AAT COLLECTION 



tM? £<nt> 
■ .-iiiiji. 1 




, — r* 



EHTJItMlflUFS *«CTO Hl&lPrantS LAMCfiTBHiat; 
lion 4 LOWEST pntz* tf nirvulftaitp flnfanroa tir htema 

PjhltfiyWX-iiffiGfflrtl bBHtfs imrh f!£,9 IV una*™?' f+fiH euMk? 
ary»Uftin;« Q|» CAflag 

THE PEIVftrr HOWE BUtfir*^ U^fti-mc f nrABriid nn 





A kPW: ^rilkiilliyT^'niCtetuTSfrtaJIW 153 36 f Mhl P« 








EAHN UP ft* SOKftfli. .tr nu?i | *f Hnrrvi to bfTOmfMtJ 


IF '"Qti Ni£D V?D£:3 OU^UCATED 


M«wtngnjQ*t StmliC %H iiwtm |1« FgO srPWtTrTTHi/fli iiKl 
tauj fitfrn |4nidaii Pkotm t uOi>-5 i J& T Fja£! Far Do'juie 




W A*:E IMOtJEY WITH FORClQN WVtSIQW. Trsp hrrtin 1ect 

paid Dopi laamw m« ew« £icruirqwv N. Nwi 







«S PfJ fej,latw vWiHfKM Call iJKS?) OHQI 

C-1HB 



K^eA££SALF&^VIT>i POO LINF *MQ CflEDlT CARDS 

wilt mdudtt- MPfit W nfn- INmiMf 1 ivi lacflinm Mm 
fTWUB 3*1*1 C^H WK>-53ft iHMQ CtlfHda HtXJ-GTB 



BUSINESS PUBLICATIONS 



BUJLOINGS 



*airJf to bot Bflf thP S0d> «em. butf 1 1 
^iti*™ F^O 8d> **TJ, N liW *fl 7 



^ ntpq 



BUSINESS OPPORTUNITIES 



W0WI3 C t,A$St«TWH< MJ«HKI^lNaTO. 



«Ai 

Anm 



ICWf ■DtSTTiifli.rrDFK FOR TOJH MUW MCMiT HW>0 A 
fiMMlflmiOfCBv^ FREE nib. * tMftMK 



THR COOMOhnC 4 PCM. IfH^L MYttt-M. ^nvrtrii/ riM 
pj^iiTUfV O*Hi0ii4d ipKihdllv tor Irto tHMp lifKUliui Far 
PF€? r«^/ wtt* Th« toWTH? M'.-'-j f„i^ p O r^- 
f 1«. TcmPtartr.. NJ«?S4-1 1 SO 



BUSINESS StflWICES 



WORKER'S COMP 
ALTERNATIVE 



MID ATLANTIC CONSULTANTS. INC 

Inrtodudnjj a Untqyc AJr^rrurivc 
for Wtarfcer Cornpen«rion fbr 
Urge a^d Small Companies. 
Offices Coast ip Coasx, 

Oil kit Fjcc Information 
UI4II59-Z210 FAX [2 1 4)259-12 N 



BUSINESS SERVICES 





u wenr hr^JrtlwdJhj riii dun 




^ MrMXr-SB* 4^23 lo- a fMIE 


REC<jl«rj «E9S*QE F 




^M0ue&ALE TH£-C0WEH 


iWflllWG 1 flAy£30V2* teuttt ■ 


0«y r «v^*- NO MiMIMij 


M fiMf CW. Sfli i,Ap tJvji^it 







..¥0UH€QMWWLOQO(NBW« 
^njah«i Frw«bp« MEWLLt?GO& IHC 

SFCFfl^lXxETSaJPEBBOVVi FrNAl 
MAffrenSnYDCBBY 



CAREER OPPORTUNITIES 



turn 



CWfT^T -Sawn lp up M% A njrw cm frmpr tjrufuTU man 
pttoDumcniw ft*r tw Myttt f<rr JHfrrnifliFin A omti 



tout 
In ^Tfwwp 



wioocj. iaail uiRtcrr m voun 

m GuiirnnlMiti ^imhidI ^H^fi, Wlur^ 



44? 



1400^ 71^1 fell 



CREDIT REPORTS 



AVOID BAD DCfl" A-O IXiUECTWJ i 




wi&ri *-*tw quADrrwi wltn TRW GriMf l r« 




itifrA^lPiilftihilcr tStfl C»« f»60o-afi«^P 




EDUCATION 



COUiiUCA^OIJiWMIEEDr 
Wrrlind ■ehcnitflitii fW AKTOWr 1 A n »i«icro |1^Gff3''l Nl, 
OPA mound tir% W On Mi nqpaciftft iifliMIl 



fRFE VJDErt* r.«Jflmi*l BMP> P^M^A PhD'LAW Accrnd- 
rfftiJ h lPfihL.nl lid. ibfi^-Mi LA&4LLE IJNIVERS>rr DnCK 

01a lutMLiA ntjMm 







.1 


ril- M. V'r 1 


1 tff acPT envU^VLA. tm 



















!U! ■■■■ - k'A 








ftwrt Auom 



F»*(t. And *"ATi toi ff» f*ww p«u'fi nmdji inmiw 1w 

•or* MM WOfl Q i NQOUl«ill0ft 3DyT>^Vt5t UWlVEHSTt 
2200 'itoLiSiunr. K*rrw. LA ^OOdJ liOGf A^&OZ^ i>f 



UUriKilJ F 

ma 



• e<rjrrDnitmn4i^v I dJ vu«J^ « "I ta^: 



►t. Ml blULWUNrjER'iilTDLlJfcHS 1 
^l^nrlmi fiictgiwUeA* ^mUv^ML MurM^ t*v*&° 
rWf, F >- *'-rc \*mm~ Cwt Adrtfrn JnWhiA^ql pkjlkr 
f>Mi>iijriw> FtofOiifc*i 5ajfwn CWrtqrrw ifVuwiiiv HQS 

fintfi»W- ^4A.TuuHii.CA 5l?W» 8O0-«7^^»* 





r£J-'f t£pADI_iT 1 1 i- 


il WOF»keW 

to*** r»u< «*tnr prdliHfT* 




EXECUTIVE GIF 



p>gf*rtfl iMtrnhriiiii^ Anntiifi^ ego ^Vionii^fi 



Nation 1 * BudnM October I9S3 



EXECUTIVE GIFT* 

re?sow«.'^mcu*L Ctocwa in mass m^l*^ qk&t 
One. Compmr wro ingo* IrO^KJu* namuA Khi r^ton 
ftacliv cinder Pfcr^iorciaOfi ItrtXto^^n ThtCh**h»»» 
ttoqk 0t3 MO-Sflfr 12Wtffl* £KS-OTZ 2833 IQr IliHP n'flCfwm 

FINANCIAL SERVICES 



Krtt^v your •ratffi Ml -rtnnn*H Ccrrtpi 
flrttMJWf ID' yDur afJ MM, +33?b I a J??7 
m±tm -nj n ^ 4g * 4* mil fSEU 



•cash within «4 nouns 

• BAN* TO SANK: P S 

*W[ ASSUME >CChEPITRI5H 
CALL JEFF fAftKAS- Toll Free 

SOO 241 CASH 
ADVANTAGE FUNDING CORP 

(Mug Yotff BulmH mi ADUMTAGI. to SucweJ 



FRANCHISE OPPORTUNmES.'SEKVICES 



HOME/OFFICE FURNISHINGS 



TRENlrTOWS. SAVINGS ON MfcJQR 



INSURAHCf 



RIGHT FOfl LlFtl Warnta* Emnpr^ A* S^W.* <my 
itSGflO ClfvN iiKHMQ^^T mhvc*# Ineitjdtd w ipi prion 
Puf 1 nim ewten run 1119 u n*iiy fopjiijjnfTY Nc coiktfiUuv 1 *iti* 



MOV'INQ"' Ti* !rn«r Cjcirrttiny M(M\f Quids my*** f i»r' 
Strtd put ti S*n to Dnmnt RnJEt. PQ ft»R 4tt 



PREMIUMS & INCENTIVE GIFTS 

lime IWC*LL *C iWQWflBM 



PERSONALIZED LABEL IMPORTED 



CHAMPAGNE 

Pf*toiniilif*d irttti pw 
irwiu^r fretting crt tafo 

Win* 4rtd nwi alcohol 6c 
»v»1Litife 

CALL OH FA* 

Private Cellars. Ltd. 

Wilnuruftm 



TIMESHARE5 




000 MO -4436 


. FAX 919-7911066 








NotHiffl*St rj.i IrtlMI'tf til "uOilircd 





SELF IMPROVEMENT 




REPttSutssEn a wa F-Dfltciogwa homes 

An miiiUp !r# iwri"m jr. Il<* |1 AfcQ- &IL MftJUl pi wltft 
n^nvwr orqomitiwr hftUMndi C*D * BOD JJ<! 4>^' Erf 



HOW fiPf £CT WE Jfi£ Trtkj? 
FOB A TlMEiT CONCEPT TO SUPERW8E BtTIEfl 
*U VflOfr-OMtUS HI OWN- L£t*STW4MIN MUSTW 



WORLDWIDE 
feU V * RENT * SELL 

B«rvic*» FREE 
ProMatch ii Amend 1 ! 1 1: Guaranteed! 



TELEMARKETING 



i3nuF7D»uAmtiwnr 

Ai M«n on N^tr* & L«t f King Lt#, IN* IT& nw- TtLi 



KjIX C'Lrtt DihblsfMl 

ma wn* 1 f WW 



OM 2BA1HWLL*. 
('tn.rtrt'-fl rLjl r I Mi n 



9E3T ^nnvti Prion, QuOTy 3vv«?v rkiWAtwt fnr 



Timely 
Reminder 




fi/rt"4W jjtfrtm»TT Spncifv min'i or wunm> 
yiid mur . i.lur kjfa un uityinnr orb 
1 19 141 ppt virch ^» i*ki Til id £A «ftl 

mint F *> 



LEGAL SERVICES 



MAIL Of.DER 



MfLUONAWE MA^dWl {jftMR RhM M»r*p M«lng 
4ialiL> F^.ncMht] hrt.11 rj*mlK TfVrfl*(i t*i LLSUii^ «*W 



Arrircil tktfM : -m ■ u- 
Mt l mi no Iohqr^ irTro^L nai 
Otto LriM. PO flaniiCdli, 



MORTAGES 



THE LOBBVlNCi HANDBOOK 




lilt nra-of-i-hTil rekmwjr Hkiudev 
Fh.<K hi pjh* 1 ir umriu-l In- * ftihi . ruiiiy.- c^pnulHiu m^ 
kib^jiftjl iEtrtc(fK%. fitirlt: lfrk-1 r kctllk^Ofl, bbb^tn| urtipplgflft 
rrwiiir pl^w?. k 1 HinTunrr * i arm uui v Mulifil 
kibb>bii| 1 be Fjorurnr inj l^irnlALnr BrinLiv» jntl r rMFl 
Em» ruMi lur^yiiif , vurtliumi 1-u i kJjiic , vLi|vf]T*titMi»l cciHiBUitik*fjmi% 

lunrfratwn flhir*. mi ■^j^rnpntfj™ proc«i 

Hihiic «nd Scrtitr pw1i«na?nur\ finx tdurc flimr »&Dcp . jmO nmin| 

•n iMkud "kt^lw o< ihc CofUUtudtif^ iywppci ul rtiablittatif 

jUftuhllMKI Clf fe^ulffciry ipcncin r BUHfrtutnn>l turtirrilUrn , 
|lUlMlii[inri [^IUn Ml lnlrHplr*A til Wj*hlllfUMi ■inMtter*' " 

I owl iu «a P*nrt.n -a rM rt* 

Vmi" rtp.-u^ J Jlnii- 
kAl Hfen Hi I I m» pmn «b| f— 4 ^ r LHi 
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Where I Stand 
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ON BUSINESS ETHICS 

Results or this poll an hustne&s ethics will he used try 
business leaders in tovttopinn policies on this topic 
8ml the attached, postage paid response carl 
Or circle your answers below, and la* tWs page id 
(202) 463-5B3G. 




How do you believe unethical 
conduct and illegal behavior in 
business have changed in recent 
years? 

1. Increased 

2. Decreased 

3. Stayed about the same 




Which is the mast effective deterrent 
to unethical ot illegal behavior by 
businesses? 

1 Martct forces and economic 
con sequences 

2 Government regulation and controls 

3 Voluntary comptiance and se lf - 
policing by business 

4 Effective leadership by executives 



Does yeur company have a code 
el ethics or conduct stating 
corporate values and providing 
guidance lor employees? 

1 Yes 

2. No 

3. My company is considering or 
developing one 




To what degree is elhlcal 
behavior and integrity within your 
company important to its financial 
success? 

1 Very important 

2 Somewhat important 
3. Of Etttie importance 

i Of ru» importance 



Do you think business s efforts Id 
police itsetl and comply with 
laws can stem additional federal 
regulation and oversight? 

1. Vas 

2. No 

3. Undecfded 




Do you think ethical behavior by 
your company is recognized by 
your customers/clients? 

1 Yfes 

2 No 

3 Undecided 



Send Your Response Today! 



POLL RESULTS 



ADVERTISERS 



Readers' Views On 
The Minimum Wage 



When? T Stand pill on tin. 1 minimum wimh: I'xprvtwrJ uiiptiHitiwi 
to ihi'tvmswK \l tlimrtly or thmutfh an inrhmiijjr/ pkn P Thn j riutjur- 
rty qf nefspondtfirtfl Abu wtirl that, an incniew^ would rofjuii* them to 
hull LirsJiiwliirinf^u 4 '" Lay "if :h|iIm ■,'..■•■> 

The survn iii ifn. Aiijpiki wsue jimjfhi upimurks mi |inip"s*].- 
fk-rtrling lr» iVinjsres* to tru-rcasc the wags* JW K now $4J5 an hour, by 
|1.?S or $SL60, And on the (KflJiomir import uf niniinuni-wtiKi- 
nx\ itiii! rutin t> in i^iTH-i^bL. 

Hi'ir Jin k lht i ['(KmpJctt^ result* <tf \hr pad]; 



MINIMUM WAGE 



■The federal minimum wage, i.Rahse it to $6 
now 34.25 an hour, would go lo 2 Raise 11 lo SG 75 
S6 or S6.75 under differoni hills 3 .Raise it lo a tevel 
in Congress. Congress should: under $6 

4.Uave 1 al 54.25 



1 Pending legislation also calls 
lor ,m Indexing system thai 
would guarantee annual 
auto malic cosl-nMivmcj 
increases, Do you: 



1 SuppoM Inchgdng 
2.0|WK35eindG!cinQ 
3,r*o oprnion 



1 Some economists argue thai 1 Agree 

mandated minimum wages 2 Disagree 

jeny enlrv 'ovial jobs to young 3 Nr> opinion 
worhars. Doyoyr 



•Opponents of a minimum wage 1 Agriw 
Increase argue lhat it would ' 
pubfi up wages generally. 3 No opinion 
thereby hurling U S. 
compelitiveness Do you: 



Ml you Ihrnk thai the minimum 
wage has Ihe adverse 
economic olfecls ciled in 
Questions 4 and 5. do you 

favor: 



1 -fteducinfl ihe 

pTv.nl .i'll-Vn V 

^BmlnAngfhe 
minimum vwi(je 
3 No opinion 



7% 
3% 

15% 

75% 



11% 

m 



* How would an Increase into the * Hah ninnn 19% 

$6-to-S6 J5 range aHecl 2 Stow down hiring 27% 

employment in your company? 3 R* ijuwe lavcrfts / - 1 

4 No impart tt% 



7A% 
21% 
5% 



S0% 
16% 
4% 



1H 

50% 
38% 




The following advertisers would like to 
send you tree information about the 
products and services advertised in this 
month's Nation s Business. 



16 American Express Corporate Card 

40 Blue Chip Enterprise Initiative 

31 Eagle's Nest Homes 

12 Florida Power & Light 

3 Georgetown Publishing House, Inc. 

47 GNC 

*1 Homepro 

8 Jam King International 

2 Kaiser Permanente 

10 Lmdal Cedar Homes 

58 MAACO 

36 Mail Boxes Etc 

49 Mita Copystar America. Inc. 



11 


National Automated Clearing 


24 


Royal Copystar Copiers 


IB 


Ryder System Used Trucks 


30 


Ryder Truck Rental 


15 


Sprint 


6 


United States Postal Service 


9 


Varco-Pruden Buildings 


7 


Verio Mattress 


5 


Waterman Pen Co. 


Please circle your selections. 




Fill out this coupon if you fai your response. 


Name 


fin* 


Compwv 


Address 


CRT 


s-:iri zip 



Mjhi to. Nation's flui-trwis, 1615 H Straw Nw. 

WpsnuigTafV DC ?MH3'2E)<Q0 * F«X to 'mm-bm 
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Congressional Alert 



A rvpori fm tttijtxlaiiiv tjuw* with fiui/yfiniion* fur ww/nrf inff t'aw/n'tn tii#wt tftrr?t. 
Address?* U.S. iVpuzJ 1 *, Wtuthingtoifi D,C. 20519: US. //emu- of Itepretmktfiws, Washington, D.C 



Chance To Increase Eliminate 




Regulatory Input 

The House could 
soon consider tegia- 
latron that would 
eliminate i-Hgnificant 
wenkrveww* in the 
Regulatory Fleribfl- 
ity Act of ittitl. forc- 
ing federal agencies 
U> consider aert 
ouAly the impart cif 
new nilen and ftgth 
lattorL-. on small 
bwanestfes. 

The act wgg designed to fare* federal 
Li^Tk'H'* ti» mo- thi- impact 

and cost of their regulations on email 
businesses and to design ways to mini- 
mise thit impact If it wvre properly 
administered* according to the uJSL 
Chamber uf Commerce* the law could be 
Jin important tool in small buainwe 
efforts to fifftil. oitthe negative effects of 
excessive federal regulation*. 

BtwmiT, one section uf the Saw, which 
prohibit** judicial review of federal agen- 
compliance with the act, effectively 
I;:-!mJ.ts rjrijiifniM.nNil.il>?]. 

Because Federal regulator* do not face 
Ute threat of judicial action for failing to 
■ '•imph -.virh Lrv :i i-*^ for agi-nde* 
to ctimply halfheartedly or ignore tJie law 
llJi lather, ^iviirdtn^ 10 the Chamber. 

H,R, #*G\ tiit- Regulator) Fk^Jbility 
Amendments Act of 1993, intnxiuced by 
Rep. Thomas W. Ewtag, R-HL f would 
clarify and strengthen the rrie of the chief 
tiOttitfel for advneacy it the Small Biwri- 
i Administration in monitoring eom- 
. Aj^ndefi would he ret] Lured to let 
the chief tfiunael aee proponed rule* in 
advance, enhancing the opportunity tor 
smaltbusfrHwi input before regulations 
an* finalized 

Thf US, Chamber *upporU H.H- 830 
became it would require agencies to 
coram [er the indirect and direct effects of 
their pmjjowd rules an anudl flrrm in 
addition, ^trength^mng the chief cnun- 
«eTfl ability to monitor and tmpk-mtrnt the 
Regulatory Flexibility Act would enuire 
that smalN business itit§rg»t* am enn- 
skicred in the ruie-niakin^ pf ucea*. 

Otihj^ ri-^ri -,M:i'.. L 1i'..- and urge 

him or her to support H-B, tftt ■ 



Recoupment Fees 

Later thk year Congress- could vote on 
ti-:i/ih]jitioii l.o eliminate extra charge* 
placed on the sale of I defease -related 
products abroad. 

According to the U.ft Chamber of 
Commerce* parage of ttuch a measure 
Would hove the potential In create thou^ 
sand* of new LT.fi, Job*. 

The charges at fcsue are typically 
n^rred tn a* rcK j r!uprn«ll| fees and are 
imposed by the federal government on 
i ■i3ilr,n , l>.ir> ^?ii : rL I'l- 1 pruJu^t.- . l- ■- i u-cli 
nology being sold were initially developed 
under government contract*. 

Kecnupavmt toefl originated In the 
1060b an a way of sharing weapons- 
development ooata with ifflea. In 
JJffK, Congress amendeti the Arms Ex- 
pat Control Act to require that tin* fees 
be> impoBod an government-Ua-govern- 
mejit sales «rde- 
r^ii^-relriHeil ppiwl- 
uets- 

Beeause the U.S, 
now competes with 
ii> aJLU k -< ii ml fumu'r 
adversaries for 
fujIp*; of defoTW?-re- 
Ijtrfii i i i|ui( liters?, 
tht! addilijin?d fa** 
put U.S. firms at a 
diaadvaniage, the 
U SL Cfaambipr aayn* 

Ki»rrner Pn.^ident Bush advocated ra- 
peid of recoupment charges in IttSE; the 
Clinton administration agreed with this 
policy and ordered hJP Pe*gul»U)ry recoup- 
ment charge eliminated at the Depart- 
me-nt of Defend? in Jiinunry VMl. On Au^. 

i he Defemw Itepartmetit— with (ILinlen 
wteitnJitrntion approval— e*»nt n proj^wul 
to Congreiw to rvpeaJ ti>e gm/ernment'tf 
authority uniJer the Arms Export ConLn>t 
Art to charge recoupim nr \'w 

The UJ*- Chamber strongly bucks ellm- 
inathm of the tern* whose caJctdatirm. I 
tuiyn. 1* tmrdenitf irne und tfrifltjy and wrve* 
nu pn idia-nve purpofie* Rirtlier. the feai 
hlndr.^r lL> j ah i lily ?jf aff-cted Hrrnji to 
create job«, 

« 'niiNict your repn-H-siliLtiTi*' ,mr! aeru*- 
tdtH to urge them to nup]jort the adtnini- 
Mtration'N proposal lo eliniinati' all recoup- 
tnetit fesL 




More Harm Than 
Good On OSHA 

U^latkm to re- 
vte tlie Occupa- 
MitiuI Safety und 
Health Act wtmid 
impose higher civil 
penalties greater 
criminal liability, 
aorl i^im|ikx new 
mandaU'fl <m roi- 
plnyera 4 accordmif 
to the U.R Cham- 
ber of C'oninierce. 

H.R. 1280» the Comprehensive Oceupa- 
tional Safety und Health rii'fnrm Art. 
(COSHBAK mm introduced in the Houne 
by Rep Willicim 1>. rVird, I) Mich. A 
nearly identical bill, S, 575, w&* Intro- 
duoed in the Seiuite by Sen- Edward M. 
Kennedy* D-Masa, 

The lengthy bllla wotdd reform current 
redenil biw on oecupatioimt safety umi 
liimhh, AtvurfNug ^' thi- (LS ( 'KamU'i'. 
both art* filled with unworkiiltlt! t?inpltx^.r 
mandates, onerauF requiremenU p and a 
section creating neW r crimes arnl inrrfn.^ 
bg fineri fur violations of exlating Occujwt- 
i.iofuil Hjih-ij. urul Fli-akh Ari rol^> 

Proponents could try to move the bill* 
uiu of committees and rmto the l iou.se and 
Senate floors for vote* this fall. 

A special task force at the Department 

uf I |.i.r ir :m;il;./Ui^ 'hi I . : i S ".r i c- 

CTbnton admimVLnitiun. which ha» yet to 
take a poalt&on on the meiwure*. 

The U.S, Cham tar believes that wMIe 
?ome chiwigi'." in rw < KviLpntiotsaJ S=ki- 1 \ 
and Health Act are warranto^ 
("(JSEEitAV biM.uf chan^eh jlm.- iiurhiM^ 
sary and Lmworkiible ,i\u\ would neli tally 
decrease emiili^ei>" abflity lu Improve 
employee ^-ty. The <rhamber is reiiiung 
an alternative to the current Icgialatioii 
noil w urging eongrfwioOll cnnMlde-ratkm 
of oiher meam h pueh as Itieentlvn^, m 
enL-ourage employeri to impruve 
workplace health m\t\ safety voturoariJy. 

Meunwhllf, Hi*\i». William K f Jnc idling, 
H-IAl.. and Harris W ^we]L K-IH, 
uffeml an alternativi" u « tor I^n'i l/Kfu 
op-fty hills- II It -mi -hiii Aug. The 
Chamber in new analysing thk propiwsU, 

For the time being, simply contact your 
representative and *t»naton< u> urge them 
Tn oppw H 1^ J2W> anri S. w 



Editorial 



When Less Spending Is Really More 



^^■l 




Tli*> terms "apendinjj nH.V 1 ; uj.I "deficit 
reduction" echoed thraurfwut the mid- 
summer debate over PreddeiiL Gtta* 
LuJiV budgt-l plan, which Was approved 
by ft nccnr-thin margin in Conffr^w- 
The president's su[> 

|KHlm\s iU'L^I'-il Unit thr 
jilanV tax inrwaM's and 
spending inductions 
wotdd strike a double hl<iw 
at I he n-il-ink sfhrnrling 
that has seen the ^ovem- 
in« -in " uhjiS r|i.4n r|u»rfrij 
p|p. lo $4 irillian, in VI 

The While House 
strri fieri [hi? plain a* "'a vital 
9 rsi fstep toward *? curmmlc 
renewal a Ionic-overdue 
H-iiLui^r in thi i I went di- 
recti in of the nation,* 

Specifically, it said, 
thk* presidents plan 
would cut the total of 
ill" 1 annuiil il( J fa7ifcH OW boi^l 
the ia»x£ five years by 
some- Si'j'N) billion, with half of that amount coming fmm Lhe 
exinnditure side of the ledger and the other half from higher 
tfum The naujlL, ft ivu* promised, would he a rovit&JIzed 
i^unomy Hut a rli^ examination of the plan etuftgeate that 
the actual impact could he considerably fcs& 

A hade problem ki that, tin* to uwreaaes an? very real, 
while thi- si^nrijEiK rvdat-iiuMKarr \hv v.\ihwwr.il pr'ducr nl' 
that peculiarly Washington ptoy known a* the bam-lia* 
budget. It'sa way of tibciwinfcthat uwv sju-mlw^ is reaHv 
i ■ spending, 

Tin- sippruaidi ■.vi.iv;.- lilu./ 'hi.-: S T in.k-r tin 1 [.ima-nii- ..I 
present law rtimbined with the inflation rate nod dmo- 
jrriiphJr trendy a given prripram will go op $1 hitltoti a yenr 
over five year*. That's the base line, Contra* and the 
president decide to limit the prowth Lo *750 million a year. 
The change Si chalk ed up a* a $l«2f> trillion m£, the difference 
Imtwmi Lhe original haae-lim* trend and the newly aet total 
for th** five yearn 

Thy fact that the spending is latually goina up 61.75 billiiifi 
0m the mse periurt usuallv lost amidst the elainu* thai 
.^■riding nn the program lin> ne*?n .nharply curtailed. 

White truarantecfi of upending l-uuc ^tlil reverberate from 
thv wwnt fWatixdicy debate* the Office of Management tuitl 
ltudgi-f ff >M B) rr)mrts that outlay* will be rwurly |tJ trillion 
by IS*W. c«m|uinil u if h i<l trlllinn tlt^ fi^iJ yi fc ar. At that 
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rale, unn ■ $2 trillion budget be far behind? 
Turning lo the deficit, the adminLfttnt- 
tion now eiaya reductions 
Thn.istrh IttWiril] lie even 
^rrfutfr than promised 
when the budget bii3 wna 
paaml in early August 
But v\ r vn under thi j new 
Tiumlwrftt whkh many 
econumiste corwider ex- 
i-p^-ivrly «i[^irmstu\ lln- 
fi-dyral debt will go up an 
additional Si triUtan from 
Uh? prenenl %AM trillion. 
AchJ 1 he I'jjnjzr^Htorml 
Tlud^i'L OlTa-i , \hv li'i^j^la- 
live brnsu-h'.- L'tmntcrpiiil 
u> OMR, b already pre- 
dicting that the five-year 
deficit reductiooB will 
fall IBSbQltOQ short of 
th«t Whitt fc H^uDf goabL 
t A major factor In the 
reduction in the ctdmini- 
HtratioTi's deficit projte- 
tloji Is the HX|>eeiau^t] 
thai interest ratea will slay low enough tci gwe the economy 
ii horist. Thi' ad mimst r.il ion ]iruj*i'ti« the rate nn Snn^i-n-nn 
1 r*wury n<tU& to drop ia??tt year to percent (from 6,0 
I .ii iTi-!Li this yi-an aiaJ suiy ihi-iv through tiK*SL But the Blue 
t 'hip mirvey P bsw 1 1 < <n the ^'iewp of a panel of privaLe-imlar 
ectincwalaifi, see* the rate at 7 1 pwctot in T o in l^i. 
7.4 in IBKI7, and 7J) in 1998. 

If the Whitt* Houfte to wronflf about interest rates, ita 
opumiHTn on deficit trends emild provv nnfoumjeil 

There are other roa^nR for i?fpncertL The deebdon to 
implement fno*rt tax Increases l;i tin > ;n I , years* of the plan 
;iNi| ili'biy I'olk irf tlie L-htinuri tfrfn^ h> ifn u\wr yearn 
has raised The fear that Congr?** may refrtore some of the 
rvnlefl-bwrk outhiyn under eleeti"»i pnwun-.H t\**xt year, Many 
of the member* who v^ted for the higher taxtw cansider 
tIimiuh'Ui'-. |i;ir1kt r uliirly vi]li',»'[-;il Aw icini r .\\*-y i ? i n > M^'k ^'^;i\> 
tci r«(c«in ^jnKtitaePta' Ajpport through iwirk-haurel tactics, 
Anothor unknown Oh- rMeni to which higher taxes will 
-iihi-niir.i^i^ work and lnvi«tnit?nt becaune of diinsrii-ti^l 
tWTifdfi or simply because fund» that could hnve roi» Into 
buianefts expawkw have been diverted to Wa^hin^ton, 
Either way, projected revcmiaK ntiulil decline. 

iWhaps ihv tuid^t plan will turn out to be that "vital first 
M.-p ti>ward i-ninnmic rejiewal." At this time* however* then* 
an* um many uncertaintlt^ in warrant iwch a ranrlualon. m 




An Open And Shut Case 

Manufacturers can add a new 
twwl lo their nlaslk- ptuzkages. 
It's called Le Loop, and it 
mme* from Simple rWJtHjr- 
in« Solution^ uf Hausalitn. 

C alif 

The Lc LtKip bag luuk* like 
a standard pouch Tor puckagpd 
poods such as frozen fwias, 
hard fieed H r?r marshmaJJowy, 
but it comes with its own 
device to nwkp it mtiaiul^ 

Along a short ade of the bag 
is a perforated jirip that, 
when torn off b eco mes a tie 
that the consumer can ufl«? to 
do** the bag. The hag then 
• mi. U- rf-opH-ried and rednsed 
ay needed. 

Manufacturers can convert 
their bftfjsi by ualng * Simple 4 
Packaging device called Le 
L4.Mt.fi Sealing Jaws. They pay 
n tteenafcig fee far me of the 
j*W&> and Simple fViuKm? 
uontrihutea 20 percent uf that 
fee to any charity the manu- 
facturer crhmHen. Fur more 
informal «dl (4lh) 331- 

Case cimi 

Wherever you swim, when- 
ever y»u swim. Watergate 
Infc* of Chwiungt wn» Pa, . tebi 
van taki? yuur valuable ulutu! 

Trie .-..nunny taktjpM pfe 
terproof mwt teAkprnn f ha^s 
that look like Ziplnc hagn but 
are made of polyethylene and 
nonpenetntble fflnt You Mai 



BgJtxrwt L WiOm 

your valuables, from a credit 
curd Lo a camera or two, inside 
□ne or more of these buy? and 
put them into a zippered nylon 
outer hag, which you wear in 
the water. 

The outer bag& come in 
three -sizes and style*: two 
smaii vfmst pouches and one 
larger baii with a shoulder 
tfjap and .safety book, 

Hit- bajfs nuigi; in price 
from S12 to $22. They come in 
40 colore ami can l*e cuatoin- 
teed with a company or tenia 
lo^G. For more information, 
call 1-800-355-1128. 

Car Trouble ... 

Whether you fix your car 
yourself or irusl tl En yiiur 
\iw:t\ mi'ChjUlri!, you eouJrl 
pn.ihalily une another opiniun, 
Nriw you can call Dial-a-Me* 
chaufcc, operated by Cuiwoll* 
dated Service Corp , of Chy 
cajzu. 

Phone l^JOO-AUTOHELfi 
and a staff of medianics certi- 
fied by the National Institute 
far Automotive Safety will an- 
swer your queations. 

You deacrihe yuur car'n 
-Nyniptoma, anil the tnechankft 
will tell you the likely cauaes 
and dewrihe the probable pro- 
cedure* and contn to fix the 
problems. They will dMI tell 
you if the diugnoflia and pnee 
ynur lui-j,l iiorhsLmr t^-,,- . . . 
ring true. 

The calls rart S2i6 per min- 



ute and last an average uf six 
minuter The service ie maila- 
ble weekdays from 7:30 *un. to 
foSU pin-, Centra] Time. 

And Car Repair . 

hfjird-to-find auto parte are 
now easier to find 

MultcX, a Boatnn -baaed 
atito-partfi broker, maintains a 
riuLvlifltt- rjf mm* than 1,000 
suivauf* yards nationwide, TMJ 
MulteX what you need — for a 
fareiftn nr iirime#tic car— and 
ihf comfeany find* it. 

HahiiiJ ii;i i.le>.jrifiUo!i.'- frum 
the yards, MuLteX will tell you 
Lhe quality nf th#* parts and 
how much work they may 
m^d. f f yau T ft! still interested. 
MulteX buyfl the part from a 
yarrl (k£ u dweouni ? and nuUk ii 
to yutL 

MulteX guarantees all parts 
and offer* a refund. Fur nioro 
mformatinn, call 1-800-4B8- 

And Car Sales 

Public Aulo Expo, of Sucra- 
! mento. ( ■ali£, <ifTer.s an easier 
wag to ^eU your car. 

TJ^ nirnpnny of^ratOH an 
autc^aale lot for indi^'idual 
sales. You fhay j!4f*w month 
fur rental tpuce, and the eijm- 
pany provides secunty. adver- 
fixing, printed reporta on dif- 
ferent models and estimated 
values, and help with comple- 
tion of motor vehicle forma. 
[W[i*"i i Livr huyers nf^fHiate 





punrhibBefL cttrectly with car 
owners. The wxpd is optm daily. 
Knr more infurmatlun, call 

No Holes 

For NmaSJer vehiclea, New So* 
I ut ions, i if Hun City, Calif,, 
wanto to atop trouh)e« before 
thf+y Atart. 

The company di^trihute^ 




Kafit-N-Suro Pun e to g Proof, a 
tire RG&luntta prevent nut tiren 
nit hinyrliM, iiKii^rryelrs. 
whi^eteluur^. jmri (fotf caru*. 
The manufaelurer, AA.I Inii'r 
Eiatiotial, of Curona* CauX, 

tWR and trucka, 

Before a puncture ocrurft, 
you ^ueeze the nuntuxii 1 liquid 
into the tire through Lhe vilve 
stem. Then, as the tin* rrttnu*. 
the Uquid coatw the bum tube 
t*i jn nvi^t- a seal if the lire L* 
punctured . 

An tMiunei? battJe coats J7.yy 
«plu« IpLWHor nhippin^ and 

bamlling). The company «ay* 
one bottle AiipplieH enough 
aaalant for two three or inner 
Lo! iM h hi id nimiUd Lift uk n to I 
four vears. Formi>rf inffjrmu- 
I lJon.VaJI(9UB)3!7H-44riri. Fi 



SOMETIMES 
OVERNIGHT 

IS 

OVERKILL. 



Do you automatically 
send packages overnight 
every time you want priority 
handling? That can become 
a pretty expensive habit. 

But you do have 
another option. A quick 
and far more affordable 
option Priority Mai!" from the Postal Service US 




not overnight but it's delivered fast, specially 
handled and only S2 90 for up to two pound* 
Call 1 800 THE USPS, eat 465 for 
a free Priority Mail 
starter kit 

When you don't 
want to overpay for 
overnight delivery, 
we deliver far you. 




• Till U 1 Fwrtil S*T*fc* 



United States Postal Service 

QMfc Ma i on Iwi SWim C*d 



Who Says ^bu 
Canl Buy A Great Reputation? 




In business, the best way to build a great 
reputation is to start with one. And what better 
way than with the reputation of a Toyota Truck. 
Ranked by Toyota owners as the #1 Truckling in 
Cusfowr Sdtislaitum for a ih\nl vv,tr ut a row' 

However, a name is* , r built on satisfaction 
alone Try great resale value. Low operating cost*. 
And, of course, legendary reliability. The things 




that make buying a Toyota even that much more 
of a value, 

So^ whether its the economy of a Toyota 
Standard Bed DX with an 1820-lb py|rad"Or 
ihe brawniness of a Toyota T100 with a 5,000 -Ik 
lowing capacity/ iRfs a great reputation you nipt; 
youVc come to the righi place. Toyota Trucks. 
You just gotta love 'em. 



® TOYOTA Trucks 

*/ love tvhai you do far me? 



■Stta^*** t«S trmSvlnirAm *.1>H f mummr rnptr-^ Dkrtomm llp wlir rtnm. r«wn IflHI fcrMrJ N *tmJt} '*lnrhiijlruf«vu|Mnrta njimiEu-ui ifiri L -*rji< viiih * muiviil 
annlriw biiunMmm 1 V\h mndrh nr* la mwd 4 / Url n* U Lklti Bh. Bfquiin lint 111 rani r*i*irtg humpn or lew TiifJI mldilr Jn •nfHJr^iai *PTTfcwftifc 



U.S jCH AMBER OF COMMERCE 

BusinessAdvocate 




Dmtopntf llralfe^f tw th* NAFTA fight m Dni^hi arm. from Ml. John H«wd r thv US, Ounimf * rfirrctur *l ml rtJAful 
nt ami pallet; Boyd Bmarfi, ctutrmtii *nd CEO of PnjLprH. in Hc^bm*. Mich.- «id hp. BjII Kkhjiifsoa. D-NJI. 




Chamber Enlists Smaller Firms a 

In Urgent Trade Fight Sm Next Page 
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Economy 



U.S. Chamber Mobilizes 
To Win Key Trade Battle 



The U& Chamber 
of Commerce ia 
intensifying its 
effort to nrtbili&e 
Ittiuilf* and mid- 
s i ze-b ua i jigs* 
TnemiiMr- in 
port of the North 
American Free 
Trade Agreement 
(NAFTA) a* the 
T.S. Si^ntite unri 
House of 

Representatives 
U>#in debuting the 
important and 
controversial 
tradts pact* 

If approved, 
NAFTA will pha^e 
out tariffs and 
Other barriers to 
trade among 

Canada, the ILS,. and Mexico beginning 
Jan. L The agreement wuuld make it 
much easier for .mi mi I crrmpttnieH T.o do 
business in Mexico, which is* already 
America'.* third -largest and faatest- 
grartog export nwke-L 

TLv i l.'^ji iii'H "j" ;s working closely with 
truth officiate of the Clinton administra- 
tion and ■ liipartiaan group of pro- 
NAFTA aenniora and repn»*»ntative* 
Ld nmvinct' :t majority in Conpresu that 
the agreement will stimulate the 
economy and foster job creation. That 
task wiJJ n..L be *ta>y. tiote* Chamber 
Vice Prc*iilwitftm»TTiaLL..r::il Wilton I A_ 
Workman. 

Organized labor, aome environmental 
."•■■ms, nn<\ UKfi presidential candidate 
Ross Pterot are persuading their enn- 
sljtuenta to writ** members rrf rnn^nvs, 
Lirgrnp? opposition to the agreement, he 
say*. Tfaem> letters charge that the pad. 
Aill r«rsi rrmn;-, \rruTu-.Ln.* r hp j ir jvbs iind 
result In further environmental degra- 
dation of the L'.S--Mexlro border re- 

"ThfU% i.aliWdaiJC Workman tity) 



jfljjjj 



Ni ii i« nly Jctkiwh fur sure 



iber of 



jobs America wlU gain or ton* with a 
N -VFTA. bm IH .if 2D studies conducted 
to aasea* the a|£m»inrTit'>i po^ntud im- 
pact on employment conclude that 



Iran W Car*, diaii 
■HQ dl Ihf! U.S. 
ChamfMr'i board of 
rliniflof., aifdreu- 
n m,, S*i AjiIodTo 

[iQUMl CtlJfltAlIf of 
OnimorcQ about 
Ltic Nortli AmnrHLM 
Free Trad* 

• moral, Hk 
speech wit pari of 
LftoChambtr i hUU 
lined ai s ,l**mz*n 

ini^ll jnif medium- 
»liwl firmi njtidft- 
Wiil* if] t,H|l|K>rt of 



America will arid, not lose* jobs over 
time aa a result of NAFTA." 

And a Harding to thu tT.S, 
Department of Commerce, about 
~oi i,l KMi A merino i riuruifm'Curin.L; job* 
i Impend on current merchandise exports 
to Mexico* 

The Chamber** tegfala- 
Ove strategy en NAFTA, 
Dotes Workman, centers on 
countering letters of opposi- 
tion with pro- NAFTA com- 
Tiiunit'atinTijt from the own- 
er*, manner*, and even 
rank-and-fifc employees of 
«iriall and medium -si zed 
huslnuSHe* that mrrently 
export or plan to export to 
Mesicfi, 

Chamber member* who 
understand the impor- 
tance of the pact arc eticnuragftd to 
write their senator* kind ruprextinu- 
lives and urge them to vote for the 
wgrr*emenL 

l^ j c;iusH ihi< Hrnj.se wnd Senate 
NAFTA votea are espi-ded to be ctow, 
tfvery communication i» extrfmely im- 
portant IjpttFT* lo thrw who lire unde- 
cided or are Uinir< fur <*r ^dri>i rhi- 
pact are critical, but even cunirnunica- 



iiniL- with lavi-nuike!i> M.mngjy i^uppfirt- 
big the agret'iitent aro needed to rein- 
force their positions. 

The addresses are: U.S. Senate, 
Waahlngt»n t D C. and U,S, 

Hou.se of Representatives, Washington. 
D.C. 20615. 




Resources Offer 
More Details 

A Guide Ui tkr N&rtit Awvrinnt 
Fn-f. T'iVtif Atfrvcwertt, which is u 
dr-utilr-i] iUMii.v^i- of [in- j'ui'i. ts 
rtv»llsilth> fmm the T.S, rhamh^r 
for$27,5fl. 

A videotape of a one-hour 
NAFTA satellite town meolirijz 
mav a3*u be ohluinci] from the 
Chamtx'r for £20^0. 

T>> order either w hnth, send u 
rheck to InternatknaJ Division/ 
PubllcaWon* t Chamhur of 
CommerL^, IGli* II Strwtt, N.W M 
WuHhinfiton, D.C. 2DW>2 
Make the check payable to 
thi' interna tiunal Divisiun/ 
Pubtieatton^, U.S. 
(Camber. 

AIro HVttilubif* ih u 
rt«]ir[nt of the 
Oecembrr ]W£ rover 
itory In NtitioH** 
tiu&hiti** tnagazltio. 
whu'h drttiil.H ho* 
unified North Amer- 
if an market u^uld 
uffftr Mf»iv oppurtuni- 
ti^ji to small U.S. 
firm*. The com in 
il.yftp with t|uamity 
dinc^mnta avidlatihL % 
nrdiT tiiih reprint (No, H9S4j r call 

liLfurmatiou, includm^ yvur con- 
greaaionul nn*mher»* current poti- 
l km nn ugTi^rnrnl, jj* Hv:iil:ilile 
by culling Wolf Bruerkmuon. Diind 
liii^chrnarirk Hir Andn'w IJoweU in 
Tin- Chftmr^r's irii^riNitiunitl rlivi- 
4*in nt (208) 44S-&lfla. 



■ Business Ballot 



Employers Want A Say In Education 




BuHine^ft people want to be involved 
in r-rhu-jLtmg and tmninp students, 
Htiil they want local conm "I - iver educa- 
tion and t rtdflte g fasu^m say the major - 
ity of respondents to the latest |*>]| dF 
I i,S. ( 'hamher r fffiimmt menu hern, 
Mtirv than TO percent «if the respon- 
dents to the August Busing Ballot |x>I) 
said that business should play a long- 
term, strategic role in education and 
training St the locai, state, and federal 
tfivek Only ly.4 percent satd Imataeaa 
rfiould not be involved in education iinr] 
training, while SLfi [leroenl were untie- 

An overwhelming majority of re- 
*ji«Mnlt?nUi — H4.Ji perteOt — ^uid that the 
fedoiid (jov^rnnient should give states 
and localities more flexibility in imple- 
menting education and trfctaiog regula- 
iiiiN> in rxi-hunjie for greater account- 
ability for results, Just oror 8 percent 
i h.^t'.TTvrJ, run I T-i percr-n1 were UTIile- 
tMih-rJ. 

Moii? than M ji^'cni. nf tl.M rcy[Hm- 
rients said that the federal gofftfnibeat 
rfiould not provide additional ftjnH.s fur 
program.- l.hai prepare high-sehoul &ti> 
denU for the increaainely ;ec)i]iMiogiu.i! 
and .competitive workplace, whilt n^irh 
;tfi | n^rii vMi<i i hi - pfijvi*rnm**nt shnulrf- 
Tun percent were undecided- 

T™ poll also Raked if high-level na- 



tional skill arid knowledge atanriunla for 
specific ocr options should he entat> 
ILahed by a group of employers, educa- 
tors, and others concerned about edi icpp 
Lion and iminirur. Fil'iy 1 "*'" | mt^itiL -;di 
ye*, 31 ptfpcetit aald no* and 17 percent 

a-rv iLil. lin-itic-rJ 



Of the nearly y.lMK) Chum her mvm* 
hers n*f Gliding Lo the poll, tiLH percenl 
Hid knowledgeable individual* who lack 
bunching credential? Ahuutd nonetheless 
in . 1 1 1 1 « * iii in h-Fidi in public itchouK 
whUe 8SlI [lereem said they should mi; 
UMi perrcnt were undecided, 



■ The Economy 

Confidence 
Falls Again, 
Poll Shows 

Bmsinea* s confident* in the econo- 
my ia niniinuing a slide that be«an 
[r, spring according to the latent 
lii.~ir.es* Liallut poll oi mem I tens of the 
I'.S. Chamber nf ( ^ irranaiite 

The Burins Confidence Index, as 
• h h riMined by poll respondents' un- 
rv.rTs in three' bimonthly <|uwllona on 
their economic outUmk, fell Ui 45.6 fti 
August from 17.7 in June. The lades 
dropped for the third time \n a niw aiiid 
r^:it L hed ite l«wi*si Ii j vj-L sl.m.v Diwrnhur 
)«ll P whenllTO3ft!t 

'"Die index indteutive «>f tb< A eenn- 
nmy"^ midiilit> tn develop any rejd mi*- 



Slide Continues 

Business Confidence Index 
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tnenturrt," paid Martin A. Ki^paliwu vice 
president and chief fitonoimrt of the 

t fc ern hut thi< i^minn.y^ failure to \ltit\- 
erale iri^nlficant job crottth, hu^inean 
owners are tnwtre of the (lint on ad- 
miniKtration^ ecnne>mic ptan and are 
worried about future regulatory and 



healthcare CrtiW he id. 

The index is bn^ed oji Chamber 
member*' outlook for their fu-ma f sales 
ji]mI Hinp.oymr nt and far Lh*» ecunutny 
m a uiiole €ry&r the next »ix months, An 
index of 54) msnm the number of re- 
spondents expetiiuijc incrcakHea tn the 
three areas te equal to the number ex- 
pitting decnMUMU 

The percentage ftipetfUOl the econ- 
omy to improve over the neat kIx 
HMmthf fell to 13.6 percent in Aug^i^i 
frriin f&5 pereunt in June, And 4&6 per- 
cent, compared with HA percent in 
iftSJMb believe the econnrny it headed 
down, Kxim'Un^ no i-hun^re were S7/i 
[jercetii nf rt-^fK indents, ihiwn from 404 
percent In June, 

iH interning their o«n compir.!.- 
fii - .-^h'l'1., uver ihe next «te rnontha, HftjS 
percent of reftpoiniuntK expeci iheir 
sales tn ri^ Wkl perx^t believe salea 
will fall, and HHA percent expect no 
chance. Seventeen percent expt-cl to 
add employees;. 20.fi percent e\|H*c( i" 
cat workers, and iwrcenl believe 
their wwk fort* * u-ill retnain stable. 



Reflecting The Spirit 0/ 

Enterprise 



The U.S. Chamber of Commerce 
recently presented its annual Spirit of 
Enterprise Award to members 
of Congress for their at n >n^ - \ 1 j ■ | " >rt 
of business during 1992, The awaitj is 
presentee! to lawmakers who backed 
the < ."'hHinl^r s {KwitioTi an issm-* ii 
identified as critical to business at 
least 70 percent of the time during the 
previi session of Congress, (See the 
complete list of winners nn Vzipv 100. 1 




Son. Co nr. ni Bum* ff Mont., left, a*4 U-S- Chamber President Aichird L Lmhef dilcuii 
tlit Fmfwrbiriti? of the Spirit "?1 Enlerpriie Awiurl 




Rtp.G.V. (Sonny] 
Mcnttfcniexj, D-Mfu,, 
Wlf .nn.iiv Ike 166 
Houtfr memtert aimI 
37 u niton NnwH 



dcpdmiM fan Iqp, surd 

RJW^fj. i*d Ren W Mwtbt 
Lnutniter. D N C 




Above, U.S. Chamber Preside*! Richard 
L Lusher, rlgfil, pri^cnli tlic Sflkrrt of 
Enlerpm* Amid to Sen. Connie Mich, 
R-FIj., i former banker, A I far rijthl, top, 
Rr-n. Paul L CilFnior. Rpriio, enntnr. talks 
wilti rcprtf&ettLirjvBi of 1*1 n U.S. Chamber 
at a reception lor Haute rectpienb ol 
thf annual Chamber award. In photo at 
immedJale ripM i* award winner Mop, 
Fred Grand), FMdw.i, -s,H.*jhiiu; at J Mouse 
Wayi and M rails Committee hearing. 



AJkjvp 11 Rep. Jerry Lmrii. ft-Callf., at tb# 
Ch a m a w awards presentation. Beta*, Rep. 
Maqc* ftoekema, rMi.J. F Is erected In/. From 
riEhl, Chamber Senior VJt* FreildenVPolfcf 
and Caflfmsiorul Attain William 1 tabey, 
Vice frniderrl/PlifaHc Liaticin Milt MlHer, 
and $m*o* Vlc« fresidtM/CtimmuniEjiinni 
Carl Grant. 
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Chamber Action 



Leave Regulations 



The U.S. Chamber of Commerce je 
workup to change proposed rcguli- 
tiofiii for implementing the Family and 
Medical Leave Act. which took effect 
Aug, 5. 

Final n^uki'iHN-. whiuh Imve ht-^n 
delayed, are expected to be issued by 
the IJ.?>, Labor Department early next 
yean Meanwhile, empbyem art Wind 
by the Interim rules, which took effect 
in August. 

The leave law requires U.S. bttri- 
nwwr* with 50 w pwre employees to 
provide up to 12 week* of unpaid Jeave 
per year for the birth or adoption of a 
child or for an employee 1 ? own iUne&* or 
thai of a child, spuuse, i,t [wrvm 

Thii Chamber >Jiya the proposed 
rules hy ttuwmijvim would not he overly 
burdensome for burin ess but, when 
combined with other w<irkpbrte ffffuk- 
tiwwk could pose significant problems 
for employers 

Am on g the iwtues that could cau&e 
particular difficulty for smaller baai- 
nesses, the Chamber say*, *FK 

■ An overly hnwrJ definition of a ^~ 
rious health condition, which could open 
the door to chronic absenteeism* 
attorney John Hoa^ of the Greenville* 
3.C., office of OKletrw. Deakfna, Nanh. 
Srno&L & SUnvarL Thr 'law hrm hffjx'd 



■ Seminars 

Leadership 
Series Begins 

Rftrooiutt haa been strong for the fall 
t 



> satellite seminar series at 
by the (Hiallty learning services di\i* 
Hi on at th*» 1 .S < h amber of 
Gflranerra 

The seminar? are lmn# flee*i at sites 
m mc*t states and in Canada; sites in* 
elude I oca J chambers, individual huai- 
lyemm* and community college*. 

Some local satellite network* are 
making the series available through 
their member*. 

In Wiaconntu, for example, 
WWonLink a network of tohnieal col- 
lege^ is offering the Kemituun in com- 
muni lies a cross $ the state. The 
Minneapolis-haded Target retail chain 
ami the Airarktii Red Ciw* are uUo 




presenting the seminars at multiple 



Stephen R r Covey, author of the 
l^sr-^Uin^ honk llu Svrvu ttnhttt of 
Highly Eftwfiw ftopte (Firmde/SAS), 
headline* the fall scries, which hepan 
Sept. l(t- Cmm, the founder of the 
Cuvey Leadership Center, in Prwo, 
Utah, will conduct the Nov, 2 jteminar 
on "Principlf^Centered Leadership" 
ih- vi:lH-ii himIht .ifhi> lir^L-v 

Other seminars in the MMffPri fall ae- 
rie* jtre being led by management ex* 

SerU from the -fur an Institute, in 
Alton, ConiL, and Jcrfner AsHociate^ in 
Madison, Wfc. The subjects and leaden* 
of the eight remaining seminars am: 

■ Get* 7 — "MtnJnig (VirGoid— The 
Hidden Costs of Poor Quality/ 1 G. 
Hi.wL.imI Bljekfcton. pre*idimt and 
nx}> Jur-m Institute. 

■ Oct. 14 — "< fostoraer Siitidf«etiim 
and Loyalty — Ke«p Them From 
Shopping Around/* Chriftuphor lay, 
vice president. Juran Institute. 

■ Oct. 21 — ■"Innovation and 
Creativity in QuEiltiy — IncitifiK 
[den* in Small Buaine^v.,'' \. fUsiNtun 



prepare the? Chamber's rule-cheii^e rec- 
nmm*'Ti.-liituirw. 

■"K^rioLj." health condition 1 ' i* defim-d 
as an illness, injury* impairment, or 
physical or mental condition that in- 
volve* either in-ji-i Li*-n e imp- irk * rnnl- 
icaJ facility or continuing treatment by a 
hoalth-care [»i""viil.^^ 

■ Hurden^omt*, nngoing requiria- 

ployees their ri^lrts under the law, 

■ The inconsistencies between the 
pni[joi4ed rules itid the provisions m l - 
quiiiGd by manv employee benefit plans, 

■ Record keeping required when 
f*m]]|ayeea taki 1 leave in small incrfr- 
ri« j litH. 

The interim rules allow employees to 
t»ke family or mi-rlir'nl Jr;jvr in thr 

r- 1 ! L ; L 1 1 1 - 1 ilUTtTILMI L* '.l^'ll \>Y tllM I'fls- 

Eloyer'a payroU system, which fn many 
uaines&ea are parts of an hour, The 
Chamber suggests that the rule* art a 
minimum period for leave uf four hours 
or a half-nay to minimize record-keep- 
inpr i-equirements, 

The Libor Depirtmwrt te Accepting 
comments on the proposed regulationa 
until Dec. 3i. For c^oniea of the interim 
reftulatiouK, t^ll the U.S. Dvpiirtment of 

^ r .*S". Chamber tnt l tnltfrtf ftaOj xuhtrnt 

AdiftinisirntttT't Wtigr and tlottr 
Division* US. Department of Labor, 
Room S-ASGIt^ %W Ctmttilntwn A?^. 4 
•VH r . Wash ifffft an, DC JUJlti. nr fas 
f.twta to f'JtW * 19*512* 



Gudfrejv chairmnn and CEO T Jttfan 
Institute. 

■ No*. 2 - *Ptfndple-Ceirtisred 
Leader^hlEk— B^yitnd the Seven Habits 
of BigWv Effective Rsopler Stephen R, 
Cavev. Ccjvev Leader Rhip Center, 

■ up*. 10 — "(Jualitj Ut frork 
Groups— When Wnrkers« Act Like 
t)wrieix" tlick DtnytriAv, vice ptvsiniriil. 
Juran Institute. 

■ Dec. 1 — "i treating Systems for 
IVak Performance— Build Quality Into 
l>4ii]y rfoutinea^^ Reter Scholtc^. senior 
management consult ant. Joiner 

Airttittee, 

■ 0« + t — M Mitfter Improv^mentp 
Part I— Achieve Breakthrough 
impnwemente." ftter iScholtep. 

■ Dire. it> mmU 
Pun 2— ln-i3o|>Lh Vhm\t;w that i^t/' 
hUTScbolteft. 

f ur i urination on h*mjr " ^minsir 
host, call the U.S. Chamber's <|UalUy 
learuitig sorvkea rthiidon at l-SW-Ba&- 
4T:m) or t in the D-C, luren, (202) 4f»4S&40, 
I S i 'hsunbpr rni^mb**^ who wrjiilfl like 
u> attend thv projjniiiui should rail their 
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Behind The Scenes 



Chamber Health-Care Action 



As the flurry over President 
Clinton** health-rare plan mtemd- 
fied, the TJJS, Chamber of Commerce 
continued to wnrk diligently behincl the 
an'tme^ Lu ensure lhait influential policy- 
maker a throughout the government 
understand the cantfrna nf business. 

Since Feb* 2£ when the Chamber's 
board uf director* adupted a series of 
principles Tor health-care reform, 
Chamber representatives have eon- 
ducted sin intense eampuigii to educate 
leaders In the ud mini titration and 
Congress on those principles. The 
\ 'hariilwV Nlran^y was tu di^emm^e 
]in»|wphiits ihiit would have a dearly neg- 
ative impact on burine&s and to encour- 
age alternative Uislt embodied the prin* 
riple* adopted by the board. 

« Th e complete u*xi of the hoard - 
;nf*i|iTC-il priiif-iples far market-biu*ed re- 
fnrm was published in the April 
H rtxitWMi A dtiHMtt: , ) 

The Chamber's hope wa* that the 
health -care proposal* ultimately put 
forward by Lhe admin in tint Ion and 
irit'i til ."<■]■> u f Coup-ess would W jrn,n- 
favorable starting points for the long 
debate ahead than they would have 
been if the Chamber had not taken an 
active behind-the-scenes role, 

I h amber representative* met sev- 
eral Linuw with Ira Mariner, the di- 
rector of the administration's, health- 
care Uwk fnrce. 

In June, Chamber directors raised 
their cohLWns with Magaztner To] lowing 
his remarks U. ihv Wrd »n wVa-w the 




Th# UL5. Ch«ntH?r *ii buiy h September mmun% tin liNwtr rnif»d of FretttlMit Clinton i 
earn propouli on tiuitntttpt, lft*4r *mptayeK, and their wDtnan 1 1 aniMttk 



administration was headed on reform. 

Its the only fmhlir ln^rm^ i-imduriei] 
by the adminL^ttanVs health-cure to* 
iVitv in iatc March, ihv Chamber ftbo 
presented it* views. 

At the U.& Department of Health 
and Human fcrvfee*. Chamber repre- 
sentatives met with Secretary Donna 
cShalaia and separately briefed several 
ap*lfltanr Jiecretarfes an the principle* 
adopted by sin board. 



■ Developments 

Chamber Names 
New Media VP 

■ -site Goodman haw been named vfea 
Li.n'v-nN'Ji! o! thi' U.S. « .r ! ^r of 
Commerce 1 * media relations division. 

Goodman will be iMpMWbte for to- 
urdlnaUnjf all U,S, Chamt>er presa ac- 
tivity and will be th*. 1 ehH Ii lmu. 
tween the Chamber nnd the national 

Before joining the Chamber. 
Goodman served as a media consultant 
to the Burson-Mareteller public-relit 
tiotia firm fn that oymrity, *hfc auper- 
viaed the American Bnerjjy Alliance'* 



«. successful cam- 

'^S^ paljcn to have the 

Pf energy tax hike 

ffl^^^R baaed on the 

i Britiah thermal 

' 1 t unit rlnsiinated 

Wk wM from President 

Jfl I' Gtinton'a recently 

f M I; Approved budget 

Jl^HI legislation. The 

LesiJe Gdfidman C lift nib «r WM a 

key member of the 
energy-la* cnalition. Goodman ba» ajao 
held M'veral futnmunicationtt position* 
in W[tfhIngton. including deputy com- 
munictations director of the Bush- 
(junyle re-electjr.m cajnpaijrn* director of 
communication* and public ilaiaon for 
the United States InformiLliun Agenc> r 
ami jjn'.^ ^iTr.-Uiry f«*r \hv lieputilkiui 
Natinnnl Committee, 



rhamber health-care experts afeo 
fiisruf*tii*d the issue direet1> fldlh key 
memherji of Crmgrei\ii and their atatTn 
and staff members of conifressionjil 
panel* — including the Horae Way? mid 
Means. Kenyl.^ Ki naiTict-. and SktnhI" 
Labor mmniilxeea— Umt will be Imtru- 
menuil in ^apinil final le^tslatiacL 

In Augr^t. the Chamber presented 
smalj busine«A 1 ia ciHicenw at a hearing 
before the House Small BusineMk 
(.'timmittee. 

The taurines* fe»-i« ■■■! -.i • maj»- 
pinK out its future ftlraLejfy after re- 
viewing a draft of the plan before it was 
formally mm-Hirv-l by CUlttOti in Late 
SeiJleinbei'. 

Shortly thereafter, Chamber repre- 
sentative!, met separately with 
Tmumy Secretary 1 Lloyd Bentoen anri 
Er^klne Bowies, head of the Small 
Business Admimatration. to dLacUBA 
their concern* aboui the draft. 

The ChamW uill be working in the 
muni ha ahead to help shape health-re- 
form legislation that will he in the bett 
inten-.i - ■ ! I .iLKiiieaa and the nation, 

Watek for * full tr^ f ri mt tht (Tuttim 
phri** unpad on amn/i hum act* in 
f/aur November Nation* BuBlnefla, A 
rvport on Clta tutor tiriivittr* fulb,u> tnf i 
ClinUut'* Mtwtifta mrtti utift ttpptor in 
Iftmrmtf Uoniness Aitvnrtte. 



y Owning your own trucks is no day at the club. For starters, you have to lay out 
a significant capital investment and be responsible for regular maintenance. And if 
you think three -putting leaves you frustrated, consider the hassles and paperwork 
that come with licensing, permitting and DOT compliance. 

But these are not the only hazards you face. Time-consuming problems like 
changing EPA regulations, new technologies and a more demanding cusiHm-r an i>< 
as frustrating as a bad slice, 

A Ryder Full Service Lease 

will prevent you 
from driving into the traps. 

There is an easier way for your company to reach the green. A Ryder Fill! 
Service Lease. The experts at Ryder will help you improve customer service and 
reduce costs, You'll get customized trucks and extra or loaner vehicles if you need 
them. Plus a preventive maintenance program that keeps your vehicles in top 
condition and a competitively priced, comprehensive fuel program. 

To learn how transportation can improve your business, call 
1-800-RYDER-OK, ext. 105, for a free brochure and a "Lease Versus Own Analysis." 
And take a lesson or two from the pros. 

RYDER 
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■ Enviionment 

Chamber Details Views On Water Law 

I 





FtUlk H. K*ckNM 4 tp*akin& CM tohllf of tt» U S- Chamber, Hplafjis 
lHiiiD«u r i ctHnnu ibcut mrthoriMtiofl of ttw Cle*i Water Act In 
tilt Hoc** PvWto Vferfci Subcommittee on fleter Rewurcrs and 
Envirflnmenl. Kickminr 11 a partner in the I Aw firm SofHWHtchein r H jth 
1 RaiHtth-il. Other nftfMi*ts on bit buttae*! — wtiicb wn» orjt*- 
nu«r try IH* Chembef — end thff or&Bnsralion i the? repfHtirtaf were, 
frpfn left, DeiM Norvta* hktkuul Association ol Mold NnLihen: Hush 
Campbell, Pttmkel Weiiiflectinft Aswdatiart: lame* Batthvkltf. 



American W«tf Ft mmrt Initfiiite; Jeftrpt SiJJimifl, American Tnrtrfe 
Manufacturer* Initrlirte; Ounnt Marshall, American Fornt And Piper 
Addition; and J*cfc Slrin. NilioniJ Drrirofinvtrilal Etevtiopmcrrl 
4AiDciafVan. Hacbmanri (old the i.uhcnmnirHp& thai \hv art his wnried 
fHMuWlf wtfl from btfiiffeas'i peropoctfra, Ht urged tit dm of to nuke 
only tfiMftei that art needed in tins law anif to maho thom clear and 
£Drnpreh*tt£ilile m lhat Eampaniei umterstancJ vdial k eipected and he* 
the gOak cm be Kctunplished. 



Business Views 



Congressional Reform 



Stating thai -hi- "tim* 1 for reform Is 
now/' the UA Chamber of 
Crj rnmerce ^u^Mtifd several chan j?e* 
in the ujieratiunA of Conjrreas before a 
congressional panel charged with rec- 
ommending improvement* in the innti- 
uitkm. 

"Implementing procedural reform 
wil J tnily mftke for an effective iegwto* 
live brunch which foatws debate nnd 
creah • - u-.iod public policy." said Nod 
Massee, vice president of public affairs 
for N*?w York>ha#ed Westvaeo Corp. 
and a member of tht" U.S. Chambers 
pabtic-afTairc committee. M 11**00 testi- 
fied before the Joint Committee on the 
Organization of Congram on behalf uf 
the Chamber In Late June. 

Among the hii^iiidSH federation^ rec- 
omojerid&tjoiirr 

■ Apply «B laws to Congrea*. 

■ Limit l he number of consecutive 



years members can rente on a commit- 

■ Limit tht; Llt mis uf unuiniittee 
chair men. 

■ Clear k define and limit the le^- 
[sdative Jurfefcticw Of ^imrnituieB w re- 
duce the number of committee!. 

■ Estiihlwh limits and extents of ac- 
ceptable uae of the free mailing, or 
franking, privilege. 

The bipartisan congreA&iunal com- 
mittee is expected to craft a compreheTh 
rive reform bill for Intrwftictlon in the 
Hihj** j ami rJie S-'CiaC- 1 nil fa J I. the 
n%ttfd *U>ry on flovemment reform on 
hige W of Xulmnx Bmine**,) 

Jn u miilter rekted to one uf the 
Chamber'* r^commendAUotw, Rep. Bill 
Qoodling, R-Peu int™iured legiwlalicjn 
II EL 2499) in late June that would re* 
quirt' the Htatte to live under all provi- 
sions of the American* with Diaahilitiea 



Act (ADA), Title V1J of th<> 1964 Civil 
Uijrhtfi Act, the Family and Medical 
I*eave Act, and the Age Discrimination 
\n Kmpfnyment Act (ADEA), Althnupli 
tke VImum' i:- covrred miller ' hr ADA. 
the dvil-riirJiL- \a\\, unii I hi- Iruvr un. 
i^Tiph>y*n.'s 11!' House cannot sue 
th©r employera in court— they have no 
private right of artion— frrr violation* of 
thuse taws. C^ongrefiA h exempt frum 
the ADEA 

The U.S. Chamber has long imp- 
pnrted reejLitriui^ Cun^n-s> <n oijtnjjl u \ 
with the laws it paases, 

A bill (H.R. 349) introduced by Rep«. 
Dick Swfttt, D-N.H. h and Christopher 
Shay*. R-Cflnn. R would require the 
HniiM to Abide by all current and 
pru*| active laws. 

If you IwUew Gotitptsk should haw to 
abidf by Icffutlutimt it pto&Hrti* uTiftf 
ffwir trtprrMMttttiw. I'jyr him nrhrvtn 
HHpport hith titfft wtmht m/itm 
Congmw to comply with previauJtti 
fwjxrfi biltx and future fawn Th* m 
dr$m: Hons* of fteprmm 
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One Touch Technology Makes 
Wizard One-Of-A-Kind. 



Only The Wizard 9600 Makes It 
So Easy To Manage Your Life. 

The Wizard* O2-950Q electronic organizer from 
Sharp sets a new standard for simplicity. Its powerful 
functions are activated just by touching a picture on 
Sharp's revolutionary LCD Touch-Screen. 

So now it's easier than ever to manage your 
time, your data, your priorities. It's the 
perfect replacement for your diary, address 
book, alarm dock, notepad and notebook 
computer. Options even let you send and 
receive E-mail anytime, anywhere. 

Amazing Filer. Collect related fikes into a 
fie folder using a keyword and label it for 
easy retrieval. 

Unique Scrapbook, Conveniently jot down 
numbers, sketch a map, or just doodle on the 
screen, then store for later use. 

Word Processing. Comfortably type a memo 
on the large keyboard, then print directly to any 
standard PC printer with a wireless adapter. 

Ingenious Infrared. Instantly send and 
receive information to and from other 9600s, 
Mac's or PCs - without wires. 

Impressive Expandability Add functions with 
over two dozen reference, business and 
entertainment software cards from Sharp, %u 
can even increase its base 512JC memory or 
safely back it up with optional memory cards. 

It's easy to see why worldwide, the Wizard 
outsells all other expandable organizer 
brands combined. When it comes to 
simplicity, power and portability, nothing 
can touch the Wizard 9600. 

Call for a free brochure and the retailer 
nearest you. 
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Taxes And Spending 



The Most Important Votes Of f 93 



I n their mo^ importnat votes of the 
I yen; the U.S. Senate and House of 
Representatives narrowly approver! a 
federal budget for fi^nl which 
begin* Oct, 1. The tegblatla&i the 
Omnibus Budget Rewnciliatirm At't nf 
1998. was a romjvTjnuw between House 
and Senate vemotifl of budget bilk. 

It wm* opposed by the Uj5. Chamhpr 
of Commerce primarily bwiiueu* it diri 
ntit meet budget guidelines esUiUisiir-! 
hy the nr^filiHlinn's kianl if liir^rii-r-. 
Among the Chamber's top concern** wait 
the level of ul\ hikes imposed relative to 



Representatives Against Bill 



Hflfley (fl] 
Mclnnhi fR} 
JchMftr (R| 

CONNECTICUT 

Franks, Gary (fl) 
jafmaon Nancy (R| 



BKnua, Spencer (R) 
Brawder 
Ciiflahan (fl) 
Evffrett(R) 

ALASKA 

Young. Don fR) 

ARIZONA 

Coppflfimtn (D) 

iW i 
Kyi fflj 
Stomp I fll 




Dickey 

rnri:flifvs«Ki {R) 
Thornton (Di 

CALIFORNIA 

CvhwifR) 
CcmdihOi 
Co* i.fti 

fatty {ty 
DooMHe (fl) 
QorwjR] 
Droier |fl) 
Gtfe*{R> 

Hcrr <H| 



>|fl) 
imn|D'| 

Ewlott(R) 
tan (ft) 
DP^ad (fl) 
tord (Ri 



FLORIDA 

Miralte iR) 
Canady{R» 
DiazRifertffl) 
Fwriflf [R| 
6o»lR> 
Hufftn (Oi 
Lewis, Tom jRft 
WcCoflyfn^ft|i 
Mta fR) 
Miller. Dan |R) 
RaerijfilHwi f R| 
Shaw [R) 
Stearin (RJ 
Yflung, Gill (R) 



Gingrich (Rj 
Km^!flt>n fR} 

R:7/i.inri i'Di 



*i*tarw|R) 
««w wmam iR; 



Crapu (It) 

ILLINOIS 

Crant ]R> 
E#mg (R) 
FawriMR) 
Hanmt (fl) 
Hyt3i{Rf 

Mlchsi |R| 
PomMR) 



ARaid |R'i 



reductions in the projected iftwth of 
fWh«r:§l MjU'ciriin^ Thn ( "him. U'r ^JiJ tin* 
U'vH i« Lax increases shonM ium- tw^n 
Lower and spending reaLriunt prettier. 

While infsit MS. Chamber fflatifcntit 
are Uktfly well aware uS' hnw Lrrair sena- 
tors «id iTpppesentath'es voted, the list- 
tag here is provided for thoae wtabtitg to 
keep thpw? important vdtes on file. 

lor mformaiiun m the new law'* im* 
pact on Mimll huHine** and detail? about 
uperifU* ux provisions afferting husU 
neftft, *ee the atory be tfi lining on Pk^e 
2-3 in v'Hjr < k-tfiber S'nhw livxmptm. 



INDIANA 

Burton iRj 
Buyof ifil 
Long [D) 
Myers, John ^Rh 
RoBfnflrjD) 

JOWA 

Graudy <Hl 



LiaclnRi 
Upbol (R) 

KAASM 



Bajti&l«r 
Bunting (R) 
Rogifi(R) 



Miyw.4ami»A.(D) 
LMngsior) (Rj 

Tawan (0) 

HAIME 

Snthfffl (Ri 



airtt=H iRi 
Senile jRj 

Worgll.i i P. i 



aiuta (Rj 
TorkikSMn ■ Ki 




NEBRASKA 

Bafrett. BiH |Hf 
Bflmrtw(Ri 

MEVAOA 

Vucaw^idi [RJ 

NEW HAMPSHIRE 

Swttt (0) 
Zshll (R) 

MEW JERSEY 

Andrews. Robert IDS^ 
Fnnka, Bob (R) 
Galfo Lfl) 
Klein (01 

PailDFHF (Dj 

RoukBrna (ft] 
5axl[m(R| 

Smdh. ChristophflFiRf 
Zmsmar (Ri 

NEWMf?<rC0 

Scln'f i Hi 



NtW rORx 

Boflhi*fHR| 



"The essentef 
f toifitin any ptan to 
reduce tfie rfeficft is 
AM spendrirgl cute 
rousf fie greater 
than taxes-" 

-Rap, Bill K. &TW»tpr, 



MICHtGAM 

Camp^Ri 
Mwkslra (Rj 
Knoll*nlwg (Rl 
Smitti. Nick (fl) 
UpfOTHRi 

Gnm% (R| 
Mmge (Di 
Pfftarson CplTm ID 1 . 

MondgininHV |Q> 
Ta^DF Qfln« (0) 

Djnrtflt iDp 
Emwion (R) 
K>ncocl« {Rl 



fi^h/Rl 
Gilmnrn (R) 
flowghiisA fR i 
King ( Ri 
UZJQ (fl) 
LivyiR) 
M^u^i|R» 
Afolflwi (Ri 
Pawn (fl) 
Oumn (fl) 
Solomon (Rf 
Wa^ti(fl) 

north Carolina 

MMqgtr (Ri 

Ml Mi Hun IR'i 
T^tor, GharfH iR) 

OHIO 



Giiltnur (fll 
Hobson (Rj 

Kn9K^(R) 
Mann jD) 

Portman fR} 
Pry«, DeDroh {R| 
Rggula [R) 
Tnit^cant (0) 

OKLAHOMA 

EnQltsti Glenn |0) 
Inhala (RJ 
trtoofcfR! 
McCur^y (0) 

OREGON 

Smith ftotwn h (fll 

PENNSYLVANIA 

Ginger (H) 
Gftkas (R) 
Goodling (R) 
Grwnwwxi (R) 
McOadefR) 
Rid^tRi 
Samorum jR) 
Shuster (Fk 
Wjrpcer (fl) 
WflWontRi 

RHODE tSUND 

Motley (fl] 

SOUTH CAROLINA 

RavBflirt|R> 
Spencn (R| 

TENNESSEE 

Cl«rnnn1 (Dl 
Duncan (fll 
Lloyd |0) 
Quiltan(R) 

TEXAS 

Archer [R) 
Armw (Rl 

Bvtoa (R) 

flUfiiRaiRj 
CMpman (Df 
C^mbwrt (Rt 
D*iJy(fll 
Idwards ClienDl 
fMldt, JackjR) 
G*rin (Q| 
Hllf. R.iliih iD- 
Johnm S»m [R; 
LAi#omin «Dj 
Smi!h. Umar (fl) 
Stanlwlm (C) 

UTAW 

HJinsfln [Ri 
Oftan (0) 



QGTWfl vm 



VIRGINIA 

Eiieman ifl) 
BlilayjRf 
Goodiatto (fl) 

Wolf |R> 
WASHINGTON 

I.M.. iH . 

Insttfl (0) 



WISCONSIN 

Guoderaon (Ri 

KJuglty 
Ntri |fi\ 
Mi. TofcyiR} 
Bflfissnftrsnnfli |R] 

Thomai.Crag (R) 



Representatives For Bill 



ALABAMA 

Jtevlll (D) 
Cramer (0) 
Hilliard | t>) 

AfltfQNA 

PaqtDf (DJ 

ARKANSAS 

Lambflrl r D i 

CALIFORNIA 

BflWrra (Dj 
Etatohwh (0) 
Etermnn (D) 
Bfown, George |0> 
D«lkims4Dt 

Edward?. Dc-n (D) 

Farr (D) 
Fazio ID l 
hliwr.Di 
Hamburg <Di 
Hurriw |Dl 
UntDtlO) 
Msin.'wz (Ol 

Mum (D) 

Miller Gwr^n i Dj 
Mmata fD( 

ftl4&(D) 

RnybahAllaiGI [0) 
Scrum* (OJ 
Stark <0] 
Torres (0) 
Tuckflf {DJ 
W.i1«i (0) 
Wsiman (Dj 

COLORADO 

SchrwflsilP) 



fleKKiowjn |0| 
KamiHIyID) 

Bacchus Jim(D) 
Brtwwi, CofilMiO) 
Dautocii(D) 

jonnston Hiriy<Di 

PUfrrsmi, Pi'MDl 
T^iufnw (01 

GEORGIA 

Bttfrop fD| 
Djrijwi (D) 



Johnson. Pan |D) 
Lewis, John | Pi 
McKimwv (OJ 



Mink (D) 



Laflopcofpi 
ILLINOIS 

Collins. Cardi&i (Dl 
CosifJIo fD) 
DtirUfl (0) 
Evans jt» 
Qulisrrez *Di 

RflynoklA-lQ) 
RomnliOttflKl (D) 
Ruon (D| 
SjjnQinntsier i D'i 
Yjrist (D| 

INDIANA 

^C0tos(0l 
McCloskvylO) 

IOWA 

Simth toil (Oi 



SlBWPVlPl 
WEHTOCICY 

Sulw f 0) 

MtttefDl 



LOUISIANA 

field*. CIm(D> 
Jnffftfscn (DJ 



Andrews Thomas <D|> 
MAfltlANO 

Hoy*r (0) 
Mfumt (0) 
Wynnpf 

MASSACHUSETTS 

FfBnk. Bsn»y (0) 
K«nn«oV(Dl 

NWwn (Q| 
Mmkle>/(D| 
NmI Ftinh^nJ fDl 
ObfMD) 
Srudch (Dj 

MICHIGAN 

Biirciii (D) 
Bufnw (0) 
Cirr {Ol 

Collins, Bffriaa^tee (0) 

Coitytrs [Dj 

Dingtf (D) 

F«nj William [D| 

KMm(D) 

Levin (OJ 

Siupafc 10. 

MINNESOTA 

Obsntar (0) 

Sabo (0) 
V*nto (0) 



Tlwrnpson ID? 
WhiTTon (Oj 

MISSOURI 

Clay (Dj 
Monarch (D) 



Bdbr^y (0) 

IttW JERSEY 

Hutfiies (0] 

Pftyne, Donald (Ol 
TonicslW (D) 

W MEXICO 

RfchjrijKHi (D'i 

Airman (Q) 
FnoKl(D| 
Rifce(O) 





toll.SWWHD) 
Ptim David (01 
Rase (Dj 
Vjlentinf (Oj 
Wgri {Pi 

NORTH DAKOTA 

fasmeroytO) 

OHIO 

AppUHptefDI 
Browv Snerrgd (0) 
Fingerftut \D) 

HaJI Tony (0) 
Kjptur (D) 



Gordon |D} 
Lloyd P 
Tannw [OS 



w JTs very dffffcuH far 
me... to undefstend 
how 

new p rofir.inis when 
we cant pay for the 
programs we've 



—Hap. titihm Pirkor, 



HaKlny (0) 
tiochtirwclinsr (D) 
LaFaleHDf 
LDWHyiDt 
MnJorwv ID) 
Mar.liin a) i 
McNultv (0.1 
Njdier <Di 
Owens | [>> 

Rmg8i(0} 
Scrmmi'i ■ 




"As a tofmer busi- 
nessman... f know 
from experience 
thai H is impossible 
for the govemmenf 
to tax the country 
to pfftspefttyi" 



VWrnitr [Oj 
rYti«ii£|tlf 

WON I kHk 

Wittiamt |Df 

NEBRASKA 

H vi jl.ii.rl ' j}- 



Sotoio (D| 
Slaugnti?/ (OS 

VfiiazauAi iHi 

lifiHTM CAROLINA 

Qeyton i D'i 

HM [Dj 



Sawyer (Di 



Afldrflws. MUM fD| 
frnahs ID) 
&rynnt(D} 
Coleman (0) 
dfiLL Garza (D) 
Ftds{ (D) 
8 wale? {U\ 
6rwn(D| 
Johnson, EcWipiDf 





DoFiTO i Oj 

FursaiD) 

KopmslQlPl 

HNSYt VANIA 

ftijr,iswp|1 i'D| 
Btirskl i'0,i 
Coyne i0| 
F^ulkfltlalDl 

Haliin(D) 

Kanjottkl | Df 
Klmk {Dj 

Mvgota-flft/virnky lD> 
McHata(D) 
WurpnviOl 
Murina (D| 

RHODE ISLAND 

R«d (Pi 

SOUTH CAROLINA 

QyJium (D) 

1A 



Fora. Harold | D f 



Mi [Oj 
PteklHDl 
SarpiliusjD) 
Te^da [0) 
Wufainoian{D) 
Wilson i,Dj 

UTAH 

Shflt?twrd (0) 

San4«n ill 

vtficmiA 

B&udwr |D| 
Byrns (0} 

Worn i i'Di 
Paynft. LbwhiO) 

imiPl 

Sna ky i □ ■ 
WASHINGT 

KrpidMr I Of 
McDormoirfD) 
S^ifl{D| 
UnBoakd(Dt 

west mm\* 

Moilohdii 4D( 

WI&CONSlTt 

JLi'Cii i Pi 

fttiTrtf? Thonro |p] 
KKyia[D> 

OINVIOI 



tiuuflu ism 



Nation's 
Market Place 



CLASSIFIED 
ADVERTISING 



AUTOMOTIVE 



BUSINESS 
OPPORTUNITIES 



LET THE FRANCE t au> 

mHi tuns OMfaoni to fHti.OOu Fpbh 



BE * MAiiTEFf m IN Di 0 ™*g mn#y. 

Bos 45BWiQA. LA G* 

BUOM 00 HCWTum Put Iran S*UtaCk*l 



FOOT-WARMER 



ffifu/ated 
mat radiates 
heat FROM THE 
FLOOR UP, KEEPS 
F EFT AND LEGS 
COMFORTABLE, WARM 
£«j ampfMi abort cotf flrtfee 1 

rhw"s rtd fwutf to use rtJ^fr waft 
,=tf& wet ne^OT f»7 iVAHMEff 
PLUGS tHTQ STANDARD OUT- 
LETS md dntri wiy 75 #Dtts far 
tow-cast fffffeein^/wss, Made tff 
Amy duty rutttw wrrft mi 



1 to 3: $45 fit 4&rfi»ff S42«. 



use TQpjn visa qh w^twjw 19 oftom 
CALL TOLL REE 1-MG-H2-U21 

312 2191 
Oil F« YOUR ORDER 3tJ -W <Bt$ 



r»W LAU. KPT H 
CHICIW. ILW4L 



BUSINESS 
OPPORTUNITIES 



IWOC MQfiTHLV SEALING Pgbtu M*< 
DtftfcJn $" METPjQ. taiz OkrtiteAl. Lrmg 
BfwmCAiflm 



WiXE II OGfli GIVING AWAY Dauuntk k 
Ktii.Kalvr.jaxi Ml 44000 



5TENCM. AND HWiOPAJflT PTtOJCH No 
D 1 3-4WB-25J2. Lit A 



rrta. SASE a. 4ihwsj Mmr-iara* Ofr of PA. 
"J'frrSwtorAi* H %4*«tS^Ai. 



HOI NEWflUBiM£$S 

Cm Mq&bm<m71) Em. id* 

I 'ISA Mrni w NJ 



ttcuwiCfifion-CAfli* 
Or Tomf%«ci «W 5wi BMpa rae Cw mr *v 
jm^i *j£l fliwv Mat fUrtrtfto rt»W#*pi A 
twn pM y*i vw rac*pts "rain «apf 



BUSINESS 
OPPORTUNITIES 



flfrWJfl f nam 4C4 -533-6533 



MOWtvl 5PARE TWE PET smili& J 
■m Irtantiflftor j-fiOO £W -lO^ri 8to^l>H, 
111 L1MI1 M£i;BAl CjmJton.TX 7SWT. 



I60G ^EEKL.V POSSIBLE' 
flu* J1 i»BJUSA3f H; BofltSHG 



OJJCE TDK5MC CMPlOYMEhfF! 



Wt MAKE &ua fflOFITS mint owf 1X0 
4m Sum? mart*, ratpi ripm. partw*. i»t 



TO«rt-ETE QUC£ TO- lf*VESTttJd 



mail cmcsn cjpponnjwTV 1 bwb 
M»j| Ordvr APMCiBlai int. D*pd. 



BUSINESS 
HESOURCES 







Mkg. 17C7 Qokjmtu Rjj , NW. Sm 

5Q7 Wpin DC MCOtJ 



CARPET 



mEWEMXXJS SAVWCS OM M^i^fl 

FEAT^JFiHG CARPET^ S OF *NSD 

CF4JBHRE3STEH 
TTAtCNpmThiifibuncnSiiPii 

PA Ed* fl, DiKHI, OA 30730 
Etftppfanofl 1945 



FINANCE 



tkifljUtfrfi Fro* *Yftff 
IJQifl 17071 I4B 3B 



FURNITURE 



TFaiM€,*«3Qt J5 SA WMOS ON ItAJOF) 
Crt of wm Lufln Bm± Fy»rti«i Cfl„ 1 1 1 
CaJ fdl r m 1 *M-3i4-™fl 
WTlOWnDEMaMt DEUVEFiy 



Send tnquine« to: 
RO Bote 1200 
Washington, D.C. 20013 
Attn; Classified 

0 

CALL TOLL FREE 
800 424 674G 



An "Insider's** Guide 

THE LOBBYING HANDBOOK 



r >1 =£ 



1 



TTij^i.mc<of^ji'kjnd reference iik'IimIci: 

* lobby in| ^rjjitp^. principles, Lcthniquc*. Inbb^m^ campaj^ns 
nustct plam^, cinntminee %y«cm, omJ KheduJtat 

* lobbying ibe Executive mi Lc^tslaiive Bnmdwinnti OMB 

* putt nuns lulling, ^njJit^ni butkling, *:L»p»pri;?.\nmj|| cuiikniunkLATiuitH 

* Pokiical AaiuutuiiLiTUlicc*, fnlti.il I IrUH'ikt'^mmLSi'kiiN-i. 
Uirnfr;it',uE-. elhiLV ilul JppiLi^rtJtl MH pMKC^Jt 

* Houv iuiJ Scruic |>ii_r tiajthcPiEiiry procedure, Ituur sirfllcgy . 4rul iinufig 

* jn iiutcr.cJ vrrMon ni ihct.\ms(jlut«m. lynupM'h ui Lji*s L-*Mhli«.hm>- 

iui i^dk'i 11 >i • 1 1 r 1 l- ird j i - t. -j L'L'Ciclef , congrcssioml committee* , 
lunsdiLtiuii, plus H<» imirnsL'vts uj ^^iki^huf "insiders' 1 ' 

1 ImM llwl ill rt«|rn n ■- .1 Ffrf 
* m**t Iftil DNr-r*. LMfitf W«*W* H i*ltHbk u I h-,r. » 

?*rtWf, Ji'iiyi'l A ffiiAi'iiiwrf rr W'.no&ir Wi^nrJ fl^j" 



plfiw vml Thr i-*N*mi HjhA*** r.tr IA nuJ urakr muf limudiH-lrrf liwrjmrr Ji* ttl* Hi 
wl*m Hi4rpi In ■ luJI rHwi. numUuf |«— i*f 



ID C mnkm» hJiI ti^ h*ki in i S Huy riMrn ihr Ki4 my i.nie 



sm.j h, I HI- I OHH^ IM; IIA\«JIH»»K 

l-.f J. fru I jUU, V^HhifiElnlv OiC Wl J 

Pjwrncnl rnch»M-d i -.^ — 

VISA 

n r c -rm: town jm - h * s im< m )x . 



IH».I.OI!HUNl. Hni,iH(KiK 



LEGAL 
SERVICES 



WOE BRBOUlTlX • ANTTTWJST 



LOBBYING 
SERVICES 



NBftSfMNt, LOBftrPNG SfFVICES 



CionprBimih'GmTrirnMi pmb- 

wadaBfl Id hMdlfr any issue; flfflat 
Uhtnk «1 Qnwl pTicar*' A unique 
Waihinginn, D C Mrvta prgan'- 
anon cowMt by Trie Wtf stmt 
Jwirnas. Business #wk, he , & 
NrwiwKh CiFI/wriTf John 
ZffiKlL EMI. TO-TO^E. Pry 
lK3»na! Lobbing arfHJ Conyulting 
Cwitw, It VI nth Si N M i 
1001. Wash. DC £0005 



OF SPECIAL 
ItfTEREST 



TRI^FyOJl»eL A«yJBP AD*lE6PCWSt 
l «ChB»W 



1-ttO-BCD-ltS 



. USA. Eii'QOti Wtfmito, &u 













f*Nin& Bar HJUPfi FdiWlfL * 


4 iKffi'O^i 



hOHE BASED PC vFWTUf» 
Wmn» Up VaunriUUil Dur^ 3eiiit»Drnci 



PflWTWG AT WKLLiAALE t*f*£ES Smf 
fS.OO 1qr a CfUiog ft Pram Fv 

V«i ftfrrfcng, Bat flJJ. QnUw*. Grtgcrt\ 
Q£f1 



test youn mop hea free ■ 

t?P0 P1Pffl!fi*i HB37 HrUn ^nu». 



OF SPECIAL 
INTEREST 



£tu*5h yoLf i^pmA- «ll? da m* mM- Tb« 
Qwd iaiap Jifti&AJi Eat Laid, Shifty d 

FfiEt *DVEflTT8«Q FOR 1 VEAHl (2 tat 

fiitnrtx **xrn*ttH FnM Tilb y'lUs 
Bin PD Us* U >Z7iBAl Gerti. FL JUT1 

CM an Hata Mdng Lm RUgm GtnngL 
To If*o^ LM. DkiP tm UQU Ijif WA 



TRAVEL 



ll*&*VE|*t LIP TO MHp ON SHORT 

l*OTlC£ AURFAfrES. Write. Alifiu. Ml 
Prtd tepv, dunturv. OH flfff* 



VACATION INCI'NTIVt" 
PROG HAMS 



lattn Their Advuiijet — Koou 
Tne DifTctrnce - ft* Man Irtfiir 
rnntK* Ml: r-900'«9«-«068. 
$1.95 Per Minute -S Mimic Call 
Ciller 18+ 

« " Mr! " 4 f 



TELEPHONE 

SERVICE 



Out ftfyphon** in iHuMn ira easy 
En .I5R -jrsl l* 3l« PffflTITUlfl 
fTCH 1 PHONE AIIKE' 
CALL I-BHL1U-(HH 



VACATION RENTAL 



54ft IB EL ISLAND f LGRCL* Yifclfctfi Firau 
Lujuiy 2 W. J ft* rtm ^iwn t to nrd 



■ Taxes Anil Spending 

Senate Vote On Budget 
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